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COUNCIL MEETING
6 March 2008

INTEGRATION OF BUSINESS STRATEGY AND SUPPORT SERVICES ACROSS COMMUNITY BASED SERVICES AND LEARNING AND CHILDREN–PHASE 2
	Roger Kelly, Chief Executive

Maureen Kesteven, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report proposes that the Council agree to proposals for phase two of the integration of the Business Strategy and Support Services structure across Community Based Services and Learning and Children.  Phase one of the review was agreed by Council in September 2007.  

2. The proposed service changes aim to bring common areas of support together to offer a more efficient and co-ordinated service across both groups.  The report was circulated as part of the agenda for the Cabinet meeting on 12 February 2008.

3. The Cabinet have fully considered all of the facts and issues including alternative options. The Cabinet have taken all the relevant advice before formulating their recommendations.

RECOMMENDATIONS

4. The Cabinet recommends that the Council approve   the structure and the implementation of the proposals for phase two of the review.
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