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1       APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Allen and Bell (Newcastle City Council) and Councillor Speding (Sunderland City Council).

2 MINUTES

The minutes of the meeting held on 30 August 2007 were agreed as a correct record. 

The press release about the Wearmouth Docks, Sunderland collection will be made in the near future.


An update was given on the bids and projects.

3 CHRISTMAS AND NEW YEAR OPENING HOURS

The archives service generally follows the practice of Gateshead Council with regard to opening hours at Christmas and New Year, which is to close at midday on the last working day before the Christmas Day and New Year’s Day holidays.

The last working day will fall on Christmas Eve and New Year’s Eve in 2007.

Many users of the archives service stay for extended periods of time and 3 hours opening does not provide a viable service.

It is proposed to close all day on 24 December and 31 December 2007, employees having the option to make up the additional time from annual leave, flexi-time, time-in-lieu or making up the time subsequently.

RESOLVED - 
(i)
That the proposal to close all day on 24 December and





31 December be agreed

(ii) That a decision be made on an operational basis

in future years.

4 REGIONAL EDUCATION PROJECT


In 2004 the North East Regional Archives Council commissioned a Review of Archives and Education in the North East that looked at how teachers already used archives resources and made recommendations to improve archive education services in the region.

This research was followed up by NEMLAC and MLA North East with the formation of a steering group to take the recommendations forward.

MLA North East has now obtained Heritage Lottery funding for a project “Primary Sources” which aims to address regional deficiencies in reading, writing and arithmetic scores by using archive sources to improve word and number skills.

Tyne & Wear Archives Service is participating in this project alongside Durham University Special Collections, Durham Record Office, Teesside Archives, Berwick upon Tweed Archives and Northumberland Collections.  The project will work directly with 10 primary schools throughout the region.  The Tyne and Wear Archives Service had been allocated two schools.

RESOLVED - 
That the information be noted

(Councillor Rolph declared a personal and prejudicial interest, as she is employed by one of the partners, and left the meeting during discussion of the item.)

5
DEVELOPMENT TRUST

The Joint Committee received the minutes of the meeting of the Trust which was held on 5 October 2007.

RESOLVED  - 
That the information be noted.


6         ARCHIVES OPTIONS APPRAISAL 


There has long been awareness that the archives service accommodation was a block to progress in that the storage is inadequate in size and quality, and the public and staff facilities also limit delivery of a modern, effective service, partly constrained by listed building status.  These issues were particularly highlighted in the service’s Best Value Review, which reported in 2002.

Following the Best Value Review all of the contributing authorities were invited to put forward proposals for accommodation for the archives service and South Tyneside initiated a proposal for joint accommodation with a new central library for South Shields.  Two bids for funding in relation to this project were unfortunately unsuccessful.

Other service issues were highlighted by the local authority archives 

self-assessment pilot carried out by the National Archives in 2006, which resulted in a one-star rating for the service.  At the same time, the need for efficiencies suggested a wider review was required.

The joint committee therefore agreed to commission an options appraisal to look at accommodation needs and wider issues of service delivery.  Funding towards this has been contributed by South Tyneside Council and MLA North East..

The detailed findings had been circulated to the joint committee.

Eight key service proposals were made:

· The Service needs to give priority to refining its key aims and objectives and setting its direction for the next five years

· If Tyne and Wear Archives Service remains in Blandford House, consideration should be given to having closer collaboration and integration between Tyne and Wear Archive Service and Tyne and Wear Museums and mechanisms put into place to actively achieve this

· Dedicate resources and time to marketing, using expertise of partner organisations, such as the Tyne and Wear Museums

· Dedicate resources and time to website development and on-line presence, using partner organisations such as the universities

· Work in partnership with libraries, museums, businesses to enhance the learning and outreach service

· Consider means of providing a devolved service in the main libraries across Tyne and Wear through virtual or physical means

· Consider the opportunities for joint publishing and merchandising with libraries and regional museums.

· Appoint additional archivists to improve accessibility of the collections to the public.

Four key accommodation proposals were made:

· Create an additional 1000m 2 of new storage, possibly in partnership with others

· Bring the existing stores up to BS5454

· Create improved entrance, visitor and research facilities

· Create a dedicated exhibitions area which complies with BS5454 and develop collaborative exhibitions

           With regard to accommodation the appraisal considered six main options:

i. Status quo

ii. Staying at Blandford House, retaining shared spaces and providing additional storage elsewhere

iii. Stand-alone new build, single site

iv. Stand-alone new build, split site

v. Shared new build, single site

vi. Shared new build, split site

Capital and revenue implications of these options were outlined.

A scoring matrix for the accommodation options was developed in the course of the policy framework research and stakeholder consultation.  The Joint Committee was informed that Option ii had emerged as the recommended option.

The Joint Committee was asked for advice on strategic direction in relation to accommodations options and service delivery and joint working.

The Joint Committee felt strongly that increased collaboration and integration with  Tyne and Wear Museums Service would be desirable in order to improve service delivery and efficiencies.  However, the Joint Committee also felt it appropriate to consider further collaboration with libraries and universities.  The Joint Committee felt that work to consider the potential benefits of collaboration and integration should be progressed as soon as possible.

It was noted that discussions had been held with Newcastle University regarding the possibility of off-site storage and shared use.  It would be beneficial to keep this option open for discussion.

Clarification was given on the budget for marketing and the website which would be additional to the current allocation.

It was noted that the projected visitor numbers were based on comparison with other services.  The estimated increase in income was based on increased investment in marketing and a greater capacity to bid for sponsorship and grants.

It was noted that option ii would allow a reconfiguration of the existing accommodation with current storage being opened for public use and off-site storage being sought elsewhere.

Clarification was given on the projected estimates for rental costs, which assumed there would be a cost for each option.  

It was felt that further investigation into the economic benefits of an improved service should be undertaken.

It was reported that South Tyneside remained interested in the proposal for joint accommodation with a new central library for South Shields.  Developments were being proposed for the area and South Tyneside would still like the option to be considered.

It was noted that funding sources and efficiencies were to be examined in more detail with a degree of flexibility retained until options became clearer.  


It was felt that in the short-term, the current governance arrangement was the best 


model for the service.


RESOLVED - 
That the report be noted.

7     DATE AND TIME OF NEXT MEETING

The next meeting will be held on Thursday 14 February 2008 at 10.30am at the Civic Centre, Regent Street, Gateshead.

