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REPORT TO 

TYNE & WEAR ARCHIVES JOINT COMMITTEE
14 February 2008
TITLE OF REPORT:
2008/09 Budget

REPORT OF:
Derek Coates, Strategic Director, Finance and ICT 

EXECUTIVE SUMMARY
This report seeks approval by the Committee of the 2008/09 Budget.

 

Introduction

1. The Tyne and Wear Chief Executives Group produced guidance for the setting of 2008-09 budgets for all regionally provided services, which includes the Joint Archive service.  Each service provided budget figures based on a 2.5% increase for pay and price inflation being offset by 5% of efficiency savings.  In addition, options for growth of 1%, 2% and 3% were requested to be set out.

2. A report was prepared on the above basis although concern was expressed over the level of accommodation recharge from Newcastle Council, which has increased significantly above inflation in the last three financial years.  An above inflation increase in 2008-09 will cause pressure on the budget and further efficiencies will need to be sought.  The report highlighted that further efficiency savings could not be found without impacting on service provision.

3. Budget estimates were considered by the Tyne & Wear Leadership Group on 6 December 2007, which decided that the 2008-09 budget should be set on the basis of a 2.5% increase for pay and price inflation offset by a 5% reduction for efficiency savings.

The 2008-09 Budget

4. The proposed budget for 2008-09 and proposed funding from contributing authorities is attached at Appendix 1.

5.
Below is a summary of the change in budget from 2007/08 to 2008/09 –

	2007/08 Budget
	
	
	647,450

	
	Pay & Price Increase (2.5 %)
	16,190
	

	Efficiencies
	ICT Saving
	(7,920)
	

	
	Recharge Reduction
	(4,330)
	

	
	Audit Fee Decrease
	(1,100)
	

	
	Records Management Income Increase
	(15,830)
	

	
	
	
	(12,990)

	2008/09 Budget
	
	
	634,460


6.
The efficiencies in the above table are as follows: -

· ICT Saving - The re-negotiation of ICT support as a result of service developments and investment in software for the Records Management service.

· Recharge Reduction - A reduction in service management costs as a direct result of the Head of Service with responsibility for the Archives service having a wider remit as part of an internal restructure.  The Head of Service’s overheads will now be apportioned over a wider area, reducing the charge to each service.

· Audit Fee Decrease - A reduction in the Audit fee from the Audit Commission as a result of statutory changes reducing the level of external audit work on the service.

· Records Management Income Increase - A change in the charging policy for the Records Management service was agreed by the Archives Joint Committee on 21 September 2006. This has created additional income for the service, which is expected to rise again in 2008/09.

7.
Four growth options were submitted as part of the budget proposal but none were approved by the Tyne and Wear Leadership Group and as such are not reflected in Appendix 1.
5. As per the agreement between authorities for the Joint Archives service, the contribution from each authority is based proportionately on the population figures for the financial year preceding the budget year, i.e. 2007-08 population figures are used for the 2008-09 budget.  The contribution from each authority is shown in Appendix 1.

Implications of Recommended Option

6. Financial Implications
The Strategic Director Finance & ICT confirms that the contribution from local authorities was agreed by the Tyne & Wear Leadership Group on 6 December 2007 and is shown in Appendix 1.

7. Risk Management Implications -  nil

8. Human Resources Implications – nil

9. Equality and Diversity Implications - nil

10. Crime and Disorder Implications -  nil

13.
Sustainability Implications - nil
11. Human Rights Implications -  nil

12. Area and Ward Implications -  nil

Recommendations

13. The Joint Committee is recommended to:

· Approve the 2008-09 budget.

CONTACT:   Jim Farquhar, Ext 3625
PLAN REF:  

Appendix 1

2008-09 Budget

	Description
	2007-08 Budget 

£
	2008-09

Budget

(Proposed)

£
	Change

£

	Employees 
	474,150
	488,200
	14,050

	Premises
	163,350
	167,430
	4,080

	Transport
	7,800
	8,250
	450

	Supplies & Services
	47,920
	31,360
	(16,560)

	Audit Costs & Central Support
	23,160
	21,640
	(1,520)

	Gross Expenditure
	716,380
	716,880
	500

	Income
	(68,930)
	(82,420)
	(13,490)

	Net Budget
	647,450
	634,460
	(12,990)


Local Authority Contributions

	Local Authority
	Est. Population
	Contribution

£

	Gateshead
	190,500
	111,130

	Newcastle
	270,500
	157,800

	North Tyneside
	195,000
	113,750

	South Tyneside
	151,000
	88,090

	Sunderland
	280,600
	163,690

	Total
	1,087,600
	634,460
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