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REPORT TO CABINET


27 November 2007

TITLE OF REPORT:
Redundancy Policy and Procedure   
REPORT OF:
Maureen Kesteven, Strategic Director, Legal & Corporate Services   

Purpose of the Report 

1. Cabinet is requested to recommend Council to approve the proposed redundancy policy and procedure.  The main aim of the policy is to establish a consistent approach by service managers and HR when considering employees for redundancy.


Background 

2. Gateshead Council is committed to maintaining job security for all its employees where possible.  However, there may be circumstances, caused by financial constraints, changes in service delivery or organisational change, when this is not possible and the Council will need to reduce employee numbers. The Council has a number of HR policies, including redeployment and exit strategies, managing ill health and early retirement to help manage the situation in these circumstances. The proposed redundancy policy fills a gap in the suite of policies and procedures.
3.
The Council does not have a formal policy for situations where it is necessary to reduce employee numbers. Where this has been necessary in the past, Service managers and HR have handled each case on an individual basis. This policy aims to provide a formal approach, which can be applied consistently, whilst also reducing uncertainty for the employees concerned.  

Proposal 

4. The proposed policy confirms that redundancy will only be used where all other options have been explored. The proposed policy formalises the arrangements where it is deemed necessary to reduce employee numbers.

5.
In potential redundancy situations, the Council will ensure that it consults with trade unions, workplace representatives and individual employees at the earliest opportunity in order to explore ways of avoiding, reducing or mitigating the consequences of redundancy.  Where compulsory redundancies are unavoidable, the Council will consult with the relevant parties to determine how the selection criteria will be applied. Details of some of the selection criteria are included in the attached policy and appendix.

6.
The proposed policy does not incorporate a scoring system for determining which employees will be selected for redundancy, however it does include an order of priority for the selection criteria agreed with the trade unions.  The agreed selection criteria will need to be weighted for each redundancy situation. Management will consult on every occasion with the relevant trade unions or employee representatives on the weightings to be used in each redundancy situation.  Selection will always be subject to ensuring that the balance of skills and experience within the remaining workforce is appropriate to the Council’s future operating needs.

7.
All employees under threat of, or selected for, redundancy will receive assistance to find other work. This will range from seeking suitable redeployment opportunities, both within the Council and externally; time off to look for new work and attend necessary training opportunities; advice and guidance from the Economic Development Service on how to find another job; and a counselling service to assist employees in dealing with redundancy.  The redeployment policy will be followed when attempting to find suitable alternative work within the Council.

8.
The redundancy payments made to all employees will be in accordance with 
Council policy.  

Recommendations

9.   Cabinet is asked to recommend Council to approve the Redundancy Policy and Procedure.


For the following reasons:

· The Council needs to formalise its approach and procedures where it is necessary to reduce employee numbers. 

· The existing approach is inconsistent.

· The new policy aims to provide a formal approach, which can be applied consistently whilst also reducing uncertainty for the employees concerned.

CONTACT:   Alison Smith  extension 2221 
PLAN REF: 2985 

APPENDIX 1


Policy Context 

1.   These proposals fully support the policies and medium-term objectives as contained within ‘Vision 2030’. In particular they support the medium-term objectives of ‘Capacity Building’ in that the Council uses its resources where they are most effective.


Background

2. Gateshead Council is committed to maintaining job security for all its employees where possible.  However there may be times when this is not possible and the Council will need to reduce employee numbers. The Council has a number of HR policies to help manage the situation in these circumstances.  These include redeployment and exit strategies, managing ill health and early retirement. The proposed redundancy policy fills a gap in the suite of policies and procedures.
3.
The Council does not have a formal policy to deal with situations where it is necessary to reduce employee numbers. Where this has been necessary in the past Service managers and HR have handled each case on an individual basis. This policy aims to provide a formal approach, which can be applied consistently whilst also reducing uncertainty for the employees concerned.


Consultation

4.
All relevant recognised trade unions have been consulted on the proposed policy and procedure. The proposed policy and procedure incorporates some agreed amendments from the joint trade unions. 

5.
The Cabinet Member for Corporate Vitality and Sustainable Communities has been 
consulted.


Alternative Options

6. No alternative options have been proposed other than those presented for Cabinet approval.  Continuing with the current approach could lead to uncertainty for employees concerned and an inconsistent approach being adopted when dealing with potential redundancy situations. 

  

Implications of Recommended Option 
7.
Financial Implications - there are no financial implications arising directly from the 
approval of this policy. Any cost of applying the policy will need to be met from 
within the overall resources of the Council.
8.
Risk Management Implication - The adoption of this policy will mitigate the 
potential risk of challenge under Equal Opportunities legislation.

9. Human Resources Implications   –Operation of the policy will have human rights implications, as it deals with an employee’s contract of employment. However the policy aims at fair and transparent treatment of employees and formalises an informal procedure that has been in place for some time.

10. Equality and Diversity Implications - This policy will fully support the Council’s Equal Opportunities policy.

11. Crime and Disorder Implications - There are no crime and disorder implications.

12. Sustainability Implications - There are no sustainability implications
13. Human Rights Implications - There are no human rights implications.
14. Area and Ward Implications - There are no ward implications. 

Background Information

ACAS guidance 
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