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COUNCIL MEETING
13 December 2007

REDUNDANCY POLICY AND PROCEDURE

	Roger Kelly, Chief Executive

Maureen Kesteven, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report proposes that the Council approve the Redundancy Policy and Procedure.

2. The proposed policy confirms that redundancy will only be used where all other options have been explored. The proposed policy formalises the arrangements where it is deemed necessary to reduce employee numbers.  

3. The main aim of the policy is to establish a consistent approach by service managers and Human Resources when considering employees for redundancy.

4. The Cabinet has fully considered all the facts and issues arising from the report including alternative options. The Cabinet have taken all of the relevant advice before formulating their recommendations.

RECOMMENDATIONS

5.
The report recommends that the Council approve the Redundancy Policy and Procedure.
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