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REPORT TO CABINET





13 November 2007



 

TITLE OF REPORT:
Review of fitness suite pricing   
REPORT OF:
Steve Bramwell, Group Director, Community Based Services


Purpose of the Report 

1. The purpose of the report is to ask Cabinet to recommend Council to approve the revised pricing structure and payment methods for fitness suites and other activities within leisure facilities as outlined in this report.

Background

2. Council approved a report regarding Fees and Charges 2007/08 on the 13 February 2007 which detailed the charges for fitness suites including the concessionary prices following the revised concessionary pricing scheme for leisure which was approved by Council on the 25 January 2007.

3. The above reports did not consider methods of payments, which now need to be considered along with the structure of fees for the fitness suites.  This is because it has been established that the current methods are not successful in encouraging continued use of the fitness suites.


Proposal

4.
It is proposed that the induction process is changed to encourage a greater number of return visits. The new induction process will comprise of three separate appointments with a Health and Fitness Assistant to provide gradual support in the introduction to exercise. The cost of the induction will include the use of the fitness suite for the customer’s first four weeks and it is proposed to introduce the fees as detailed Appendix 3.

5. It is proposed that the monthly packages are replaced with a membership package, which will be paid through a monthly direct debit after the initial induction period. Customers will be committed to a 12-month period after which they can cancel their membership with 1 months notice.

6. A third party will collect these direct debits and undertake all the administration in relation to this service on behalf of the Council. This arrangement will be reviewed after a two year period at which time it may be appropriate for the Council to collect these fees directly. The cost to the Council for this service is £1.00 per month per member, which will be recovered through the fees to the customer. This arrangement is currently in place at Birtley Leisure Centre following the transfer from former Birtley Town Council.

7. The proposed membership packages and fees are detailed in Appendix 3 which provide the benefits of the existing Gold package for the fee of the existing Silver package except that the crèche benefit has been removed. All of these packages will be paid through a monthly direct debit. 

8. Those customers entitled to concessionary prices through Active Access can continue to pay the existing fee per session, as detailed in Appendix 2, as prices have been kept low to minimise the impact of price being a barrier to participation. 


Recommendations

9.
Cabinet is asked to:

(i) Recommend Council to approve the revised pricing structure for fitness suite inductions and activity packages as detailed in appendix 3 with effect from the 1 January 2008.

(ii) Recommend to Council that the method of payment for activity packages be by direct debit.

For the following reason:

To enable the Council to provide a flexible pricing structure to encourage greater levels of attendance within the fitness suites and other facilities.

CONTACT:    Gary Livsey extension: 6932


PLAN REF: 3028 

APPENDIX 1

Policy Context 

1.   The proposals are consistent with Vision 2030, the Sustainable Communities Strategy for Gateshead and in particular support the “Active and Healthy Gateshead” Big Idea. The proposals also support the achievement of the Council’s Corporate Plan, Corporate Priority 3, Empowering Older People and Ensuring Healthier Communities by supporting local people to live longer, healthier lives; reducing the life expectancy gap between the best and worst areas in the Borough

Background

2. Council approved a report regarding Fees and Charges 2007/08 on the 13 February 2007, which detailed the charges for fitness suites including concessionary prices. Council approved a revised concessionary pricing scheme for leisure on the 25 January 2007.

3. The Council operates fitness suites at Gateshead Leisure Centre, Gateshead International Stadium, Dunston Swimming Pool, Felling Swimming Pool and Dunston Activity Centre. The Council funds these fitness suites, employs the staff and collects all of the income generated.

4. The fitness suite at Birtley Leisure Centre is operated in partnership with Competition Line UK Limited who provided the finance for building works and fitness equipment for which they receive a share of the income generated. Following an agreement in place through the former Birtley Town Council the pricing structure for this fitness suite is outside the scope of this report as pricing needs to be agreed with Competition Line UK Limited.

5. To access the fitness suites customers must go through a fitness suite induction with a member of staff to become familiar with the equipment. This induction is charged at the same fee as an individual session.

6. In January 2007 we identified that 520 people had gone through a gym induction during October 2006. We tracked the attendances of these people to the fitness suites and established that 470 had not attended more than once in the four weeks after their induction. All 470 people were posted a “Wish you were here” postcard offering them 7 free fitness suite sessions. 36 people took up this offer with 6 people attending 7 sessions in a 5 week period.

7. The above promotion demonstrated the need for a more effective fitness suite induction process, as it is very difficult to persuade customers to return to the fitness suite if the induction process does not encourage return visits.

8. Appendix 2 details the current individual session fees for the fitness suites.

9. As well as providing individual prices to access the fitness suites there is a monthly payment option for packages of activities. The fees for these packages are detailed in Appendix 2.  They are paid over the counter on a month-by-month basis.

10. An analysis of the take up of these packages has demonstrated that 43% of customers take out just one monthly package in a 12 month period and the average number of monthly packages purchased in a 12 month period is less than three.

Consultation

11. The Cabinet Member for Safer, Stronger Communities and Culture has been consulted.


12. Customers have made informal requests for the introduction of direct debit payment methods, however, there has been no structured consultation with customers.


Alternative Options

13.
The Council could continue with the present pricing structures and payment methods however it would not be maximising opportunities to increase levels of attendance in the fitness suites.


Implications of Recommendation 

14.
Financial Implications - It is anticipated that the benefits of the proposal will have a positive effect upon revenue. The Strategic Director, Finance and ICT has confirmed that the level of fees will be reviewed annually as part of the Policy and Service Planning cycle. 

15.   
Risk Management Implications - None

16.
Human Resources Implications   – Following the introduction of this proposal there could be a need to change staffing levels within our fitness suites depending upon the level of demand.  This will be reviewed every 6 months.

17.
Equality and Diversity Implications – The new fees and payment methods will be available to everyone. Those families on low incomes who are entitled to concessionary pricing through the Active Access scheme can still pay per session with the exception of the initial fitness suite induction where a specific Active Access fee has been set for the initial four weeks use of facilities.

18.
Crime and Disorder Implications – None 

19.
Sustainability Implications – None 

20.
Human Rights Implications - None

21.
Area and Ward Implications – These proposals impact upon all wards as the 
proposed pricing structure and payment method would apply to all customers.

APPENDIX 2

Current Prices

Individual session fees for the fitness suites.

	Fitness Suite 

Session
	Active Card resident
	Active Card 

non-resident
	Standard with

no Active Card
	Active 

Access

	18+
	£3.60
	£4.00
	£4.55
	75p

	60+ / student

/ 14+
	£2.20
	£2.40
	£4.55
	50p


Current activity packages

	Package
	Description
	Active Card resident
	Active Card 

non-resident
	Standard 

no Active Card

	Bronze
	Unlimited swimming
	
	
	

	18 years +
	
	£17.00
	£20.00
	£25.00

	4 – 17 years & students
	
	£12.00
	£13.00
	£25.00

	60 years +
	
	£9.50
	£11.00
	£25.00

	
	
	
	
	

	Silver
	Unlimited swimming, gym, sauna/steam and track.
	
	
	

	18 years +
	
	£25.00
	£27.00
	£30.00

	4 – 17 years, students & 60 years +
	
	£17.50
	£20.00
	£30.00

	
	
	
	
	

	Gold
	Unlimited swimming, gym, sauna/steam, track, exercise classes and limited use of the crèche.
	
	
	

	18 years +
	
	£30.00
	£32.00
	£35.00

	4 – 17 years, students & 60 years +
	
	£21.50
	£24.00
	£35.00


APPENDIX 3

Proposed prices

Proposed fitness suite induction fees

	Fitness Suite 

Induction
	Active Card resident
	Active Card 

non-resident
	Standard 

no Active Card
	Active 

Access

	18+
	£25.00
	£27.00
	£30.00
	£8.00

	60+ / student

/ 14+
	£17.50
	£20.00
	£30.00
	£6.00


Proposed activity packages and monthly fees

	Package
	Description
	Active Card resident
	Active Card 

non-resident
	Standard 

no Active Card

	Package A
	Unlimited swimming
	
	
	

	18 years +
	
	£17.00
	£20.00
	£25.00

	4 – 17 years, students & 60 years +
	
	£9.50
	£11.00
	£25.00

	
	
	
	
	

	Package B
	Unlimited swimming, gym, sauna/steam, track, exercise classes.
	
	
	

	18 years +
	
	£25.00
	£27.00
	£30.00

	4 – 17 years, students & 60 years +
	
	£17.50
	£20.00
	£30.00


Commitment to packages A and B is for 12 months with a one-month notice period to cancel membership at the end of this period.

Those customers entitled to concessionary prices through Active Access can continue to pay the existing fee per session (18+ 0.75p and 14+/60+ 0.50p).
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