NORTHUMBRIA POLICE AUTHORITY


         27 November 2002

ANNUAL LEAVE ALLOCATION FOR NEW APPOINTEES

Joint Report of the Personnel Adviser and Chief Constable 

_____________________________________________________________________________
1
PURPOSE OF THE REPORT


The purpose of the report is to request that the Police Authority approves changes to the annual leave allocation arrangements for new support staff appointees.

2
BACKGROUND 

On 1 September 1996 Northumbria Police adopted the terms and conditions framework recommended by the Police Support Staff Council (PSSC) as amended to reflect local consultation.  The content of the resultant Northumbria Police Support Staff Handbook has recently been subject of a review by a small working party comprising Personnel Services staff, Administrative Services Managers, Trade Union officials and a representative of the Police Authority.


The working party acknowledged that the Police Support Staff Conditions of Service lacked flexibility compared to other large public sector bodies in the area.  Members therefore set out to review some of the conditions of service which could potentially be improved without incurring additional costs.


Changes to the annual leave arrangements of support staff have been recommended in relation to annual leave allocation for new appointees.


Since 1996 support staff appointees have been allocated 22 days leave per year on entry to the organisation, rising to 27 days per year after 5 years service.  The present situation allows no flexibility and is a disincentive to potential public sector applicants who are deliberating over applying for force vacancies.  In some cases a middle manager within a local government organisation may have accrued an annual leave allocation of up to 33 days per year.  It is therefore not surprising that in some cases applications are withdrawn, with the potential recruit indicating that the drop to 22 days leave per year is a significant factor in their decision not to take forward their initial interest. 


In an increasingly competitive labour market it is well known that the ‘non cash’ elements of the remuneration package are becoming increasingly important to job applicants.  Unemployment is at a 27 year low and a 2002 Society of Chief Personnel Officers (SOCPO) survey showed that less than 50% of private sector employees would consider applying for a public sector position.  


The need to retain good employees is recognised through many other branches of public service organisations, who have reciprocal arrangements when considering job applications from other recognised public bodies, who are party to the Redundancy Payments Modification Orders (RPMO).  Through their collective agreements these organisations recognise service with listed public bodies as continuous service for the purposes of calculating holiday entitlement.  Police Authorities are listed in the Order but the PSSC Handbook restricts the recognition of service with other listed bodies as being applicable for the calculation of redundancy payments only, and not holidays.  If this restriction was relaxed then it would prove to be of considerable benefit when seeking to attract support staff from other public organisations.    

3
PROPOSAL


It is proposed that Northumbria Police adopts greater flexibility in its approach to allocating leave to new support staff, in an effort to improve its recruitment and retention performance.


The Personnel Adviser will periodically monitor the operation of the system on behalf of the Police Authority.

4
EQUAL OPPORTUNITIES IMPLICATIONS

The recommended change is not considered likely to have any disproportionate effect upon any group.

5 HUMAN RIGHTS IMPLICATIONS


Nil.

6
FINANCIAL IMPLICATIONS

The Treasurer confirms there are no financial implications arising from the contents of this report.

7
RECOMMENDATIONS

It is recommended that the Force Chief Personnel Officer be granted authority to allocate up to 27 days annual leave per year to a new employee where:


i)
The individual is currently employed by a body listed in the RPMO list, and

ii) It is considered this applicant will make a significant contribution to the operational efficiency of Northumbria Police, and 


iii)
The waiving of the condition to work for Northumbria Police for 5 years on 22 days annual leave is likely to remove a major potential barrier to the individual electing to join the organisation.

