NORTHUMBRIA POLICE AUTHORITY                                      27 November 2002
EFFICIENCY PLAN 2002/2003 - MONITORING REPORT AS AT 30 SEPTEMBER 2002

Joint Report of the Chief Constable, Clerk and Treasurer
1.0
PURPOSE OF THE REPORT
1.1
The purpose of the report is to update members as to the progress made for the 6 months to 30 September 2002 towards the achievement of the 2002/2003 Efficiency Plan.

2.0
BACKGROUND
2.1
As part of the outcome of the Comprehensive Spending Review, all police authorities in England and Wales were required to include a statement of planned efficiency gains within their Best Value Performance Plans.  This statement must identify gains to the value of 2% net revenue expenditure.

2.2
The target efficiency gain for Northumbria Police is £4.57m for 2002/2003.

2.3
At the Police Authority meeting of 20 February 2002, members agreed the content of the 2002/2003 Efficiency Plan and its incorporation within the Best Value Performance Plan. (minute 256 -2001/2002 refers).

2.4
The achievement of the Efficiency Plan is dependent upon being able to evidence improvements in performance as a result of the efficiency measures taken.  Performance is assessed against six parcels of indicators.

3.0
CURRENT POSITION AS AT 30 SEPTEMBER 2002
3.1
The original planned savings for 2002/03 were £5.071m, which was £0.501m above the target.  The plan has now been revised and the projected out-turn for 2002/03 is £5.092m.


A summary of the current position is set out below:


Planned

2002/2003


   £000

Improvement to Date


   £000

Projected Out-turn
       £000
           





CASHABLE SAVINGS








General Running Costs
  467

  260

  443


Devolved Financial Management
  221

  140

  279


Employee Related Expenditure
  165

    82

  174

 Best Value Reviews
     0

    40

    60


  853

   522

   956


NON CASHABLE SAVINGS








Savings in Employee Time
3,389

1,763

3,887


Best Value Reviews
   800

      0

      0


Review of Staff Deployment
    29

    60

   249


4,218

1,823

4,136





TOTAL
5,071

2,345

5,092

3.3
A broad estimate for savings arising from the implementation of Best Value Reviews was included in the original plan.  This has been reduced to £60,000, since the Best Value programme aims to provide better services to citizens, and reviews are leading to improved outcomes rather than cost reductions.

3.4
Projected savings in employee time have been increased by £498,000.  This is largely due to local initiatives to increase front line policing, including community beat manager schemes, burglary initiatives and targeted patrols.

3.5
Reviews of staff deployment have led to additional savings of £220,000, mainly arising from civilianising roles previously carried out by police officers and returning those officers to core policing.

4.0
PERFORMANCE IMPROVEMENT
4.1 
HMIC uses a toolkit to assess the performance element of the efficiency plans, which involves consideration of the following six key parcels:

Persistent Offenders and Public Disorder

Drugs

Diversity

Crime Performance

Other Core Policing (Including Response and Traffic)

Local Priorities

These parcels are primarily concerned with the full suite of Best Value Performance Indicators and Local Performance Indicators against which Northumbria Police is evaluated.

4.2 
Members should note that performance against these indicators is monitored constantly and satisfactory improvements have been achieved to date.  Due to the introduction of the National Crime Recording Standard (NCRS) in April 2002, illustrative targets only were set for total recorded crime and violent crime.  Actual targets will be set from 2003/2004 when the full impact of the NCRS becomes clear. 
5.0
EQUAL OPPORTUNITIES IMPLICATIONS
5.1
Nil.

6.0
HUMAN RIGHTS IMPLICATIONS
6.1
Nil.

7.0
FINANCIAL IMPLICATIONS

7.1
The cashable savings have been incorporated within the 2002/03 revenue budget.


8.0
CONCLUSION
8.1
Efficiency savings for 2002/2003 are projected to be £5.09m, which is £0.522m  (11%) above target.  This provides a satisfactory level of contingency within the Plan which will help cover any slippage if it occurs before 31 March 2003.

8.2
A formal assessment has not been received from HMIC regarding the performance element of the efficiency plan, however satisfactory improvements have been achieved in a number of indicators, and the level of performance for many indicators is either better than target or only slightly below target.

9.0
RECOMMENDATION
9.1
Members are requested to note the progress to date towards the achievement of the 2002/2003 Efficiency Plan.

