NORTHUMBRIA POLICE AUTHORITY                                      27 November 2002

FUNDING FOR OCCUPATIONAL HEALTH INITIATIVES

Joint Report of the Chief Constable, Personnel Adviser and Treasurer 
________________________________________________________________________

1
PURPOSE OF THE REPORT


The purpose of the report is to advise members of a successful bid by Northumbria Police for funding from the Home Office for occupational health initiatives.

2
BACKGROUND 

The Government has made available an additional £4 million nationally to support occupational health initiatives in the year 2002/2003.  Forces were given a provisional allocation and invited to submit details of proposed initiatives to be funded.  It was indicated that this money would be spent on initiatives which:

· contribute directly to reducing sickness absence rates

· 
are additional to occupational health services already provided

· 
help demonstrate the cost benefit of spending on occupational health

· 
generate best practice


Northumbria Police’s provisional allocation was £102,000. 

3
THE BID


The bid from Northumbria Police comprised of four initiatives:


i)
Fast Track Diagnosis and Treatment


This initiative is intended to allow Northumbria Police to refer staff on NHS waiting lists to other service providers who are able to provide a quicker response to the needs of the Force.  Suitable services for fast tracking include MRI scans, arthroscopy, psychiatry, psychology, chiropractic and osteopathy.



To assess this initiative measures of the time taken to receive diagnosis and treatment from alternative providers will be compared with historical figures available for NHS services.


ii)
Stress Management and Resources


This initiative will allow Northumbria Police to provide stress management awareness to staff in the form of individual stress management, group based stress management and resource materials.



User surveys will be conducted to assess the effect of interventions on the stress levels on individuals and groups.


iii)
Occupational Health Service Redesign


This will allow the Occupational Health Service to develop facilities and resources to provide standard medical tests at a second location within the Force area.  Equipment will be required to enable testing and assessment of hearing, lung function, cardiovascular capacity, electro-cardiography and vision.



The evaluation of increases in effectiveness will be judged by the savings in travelling time which will result from this initiative.


iv)
Disability Measures


This will enable Northumbria Police to develop workplaces to suit the individual needs of staff, requiring aid and assistance to ensure that they remain effective contributors to the work of the force.



The effectiveness of this initiative will be judged by comparing the circumstances of individual staff prior to and after workplace adaptations.


The prime objectives of these initiatives are to reduce sickness absence, increase effectiveness of staff through reductions in the length of time away from the workplace, raise health awareness and undertake health promotion. The initiatives focus exclusively on the provision of additional occupational health services within the force, and are aimed at discrete areas of provision, which the force may wish to continue in the longer term after trialling.

4
EQUAL OPPORTUNITIES IMPLICATIONS

Nil.

5 HUMAN RIGHTS IMPLICATIONS


Nil.

6
FINANCIAL IMPLICATIONS

The Government has confirmed funding of £102,000 to cover the costs of the Occupational Health initiatives outlined.


The Treasurer confirms there are no financial implications arising from the contents of this report.

7
RECOMMENDATIONS

It is recommended that members note the contents of the report.

