NORTHUMBRIA POLICE AUTHORITY – 27 NOVEMBER 2002

BEST VALUE: PROGRESS REPORT

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To keep Members informed of progress that has been made in respect of Best Value issues.

2.
BACKGROUND

2.1
The statutory duty of Best Value came into effect on 1 April 2000. Since then we have reported to the Authority, on a monthly basis, to keep Members informed of progress and issues to be addressed.

3.
YEAR ONE BEST VALUE REVIEWS

3.1
The implementation of year one reviews is continuing satisfactorily.  Of the 190 improvement actions, 136 have been implemented.  There were 160 actions due to be completed by the end of October 2002, 85% of those have been.  Two reviews have been implemented in full with others due to be completed soon.  A full update will be contained in the quarterly report to be submitted to Members in December.

4. YEAR TWO BEST VALUE REVIEWS

4.1
Work on year two reviews is coming to a conclusion.  Two reviews have been completed and implementation has commenced.  The remaining reviews are appraising options to improve service delivery and will be reporting in the near future.

5.
YEAR THREE BEST VALUE REVIEWS

5.1
Progress continues on year three reviews.  The reviews of Integrity and Specialist Support for Front Line Policing are collecting background information to inform the first stages of the review process. The review of Training has submitted the interim report to the National Project Board and are still awaiting feedback.

6.
BEST VALUE GUIDANCE

6.1 The Home Office have yet to publish the final guidance on Planning and Performance Management.  This document is intended to replace all previous statutory guidance for police authorities and forces on planning, performance management and best value.  

6.2 Members received a presentation on the Planning Cycle at the Best Value Advisory Group on 8th November based on the information available to date.  This included directions from the Police Reform Act on the National Policing Plan and three-year strategy plan and information from the APA.  A report with further details on the planning cycle is the subject of another item on this agenda.

7.
EQUAL OPPORTUNITIES IMPLICATIONS

7.1
There are no equal opportunity implications directly arising from this report.

8.
HUMAN RIGHTS IMPLICATIONS

8.1
There are no human rights implications directly arising from this report.

9.
FINANCIAL IMPLICATIONS

9.1
There are no financial implications directly arising from this report.

10.
RECOMMENDATION

10.1    The Authority is recommended to note the update on Best Value provided in this 
report.










