NORTHUMBRIA POLICE AUTHORITY

23 OCTOBER 2002

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY

HELD IN THE BRIDGES ROOM, GATESHEAD CIVIC CENTRE AT 10.00AM

PRESENT:
Councillor M Henry (Chair)

Councillors Darke, Foster, Laing, Napier, Packham, Purdue and Waggott

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mr Gordon, Mrs Guy, Dr Mahmood and Mrs Pearson

125. MINUTES
The minutes of the last meeting of the Authority held on 25 September 2002 were approved as a correct record and signed by the Chair.

126.
BERWICK YOUTH PROJECT

RESOLVED - 
(i)        That the thanks of the Leader of the Berwick 
Youth Project for the assistance provided by the 
Authority to the project be noted. 

(ii) That the recent article on the Berwick Youth Project be circulated to all members of the Authority.

127. MINUTES OF COMMITTEES
RESOLVED -
(i)
That the minutes of the following Committees relating to business transacted while the meetings were open to the public be confirmed:-

(a) Complaints Committee – 2 October 2002

(b) Finance Committee – 9 October 2002

(c) Standards Committee – 14 October 2002

(ii) That, in respect of Minute 9 of the Standards Committee:

(a) the revised register of financial and other interests form together with the comments of the Committee be endorsed; and

(b)
an item be included on every Finance Committee agenda regarding the changes to the register of financial and other interests.

128.
MEMBERS’ ALLOWANCES SCHEME

In 2001 the Association of Police Authorities (APA) set up an Independent Panel to establish guidance, which would help Police Authorities, develop their own local members’ allowances schemes, to give objective and independent advice.
On 13 March 2002 the Authority approved the introduction of a new members’ allowances scheme with effect from 1 April 2002. The scheme was based on the recommendations set out in the first report of the Independent Panel and was subject to consultation with members of the Authority. The second report of the Independent Panel has now been received. 
The Panel has made a number of recommendations to Police Authorities which relate to the following:

· Local schemes should be reviewed by authorities after 12 months.

· The introduction of policies relating to:- 

· long-term sickness of members; 

· circumstances where a member is temporarily unable to fully carry out their duties due to the arrival of a child; and 

· the suspension of members.

· The adoption of a new travel and subsistence regime.

· The development by the APA with authorities of appropriate member arrangements relating to performance management.

· A full review of local schemes be carried out between June and September 2004 by an Independent Panel.

This Authority has already agreed to review its scheme after 12 months. It is proposed that the issues referred to above be considered as part of that review. 

The Home Secretary has previously set the level of travel and subsistence expenses for police authority members. However, the Police Reform Act 2002 provides for police authorities to determine their own travel and subsistence rates as from the 1 October 2002.

The Independent Panel proposes a national framework similar to the one that it developed for allowances, which police authorities could tailor to local needs.

It is considered appropriate for the Authority to defer consideration of the introduction of new travel and subsistence levels. They would then be reviewed separately but at the same time as the 12 month review of members’ allowances. 
RESOLVED - 
(i)        That the recommendations of the Independent  
Panel be considered as part of the 12 month 
review of members’ allowances previously agreed 
by the Authority. 

(ii)
That the Authority adopt its existing travel and 


subsistence levels as its local scheme 



and review them separately but at the same time 

as the 12 month review of members’ allowances. 



(iii) That the existing travel and subsistence levels be published as the Authority’s local scheme.

129.    MEDIUM TERM FINANCIAL STRATEGY TO 2005/06
In November 2001, the Authority agreed to the adoption of a medium term financial strategy (minute 177–2001/02 refers). The strategy was developed in order to forecast the likely financial impact of issues faced by the Authority over the next three years. 

Included in the list of issues that were identified were changes to the revenue funding formula, police pensions, Airwave, and uncertainty around the economy.

The Authority’s revenue budget for 2002/03 provides for total police expenditure of £228.6m. The current budget is in line with the Authority’s Standard Spending Assessment (SSA). Due to sound financial management across the force and the Authority, rather than using balances to keep spending in line with SSA during the last three financial years, it has actually been possible to significantly add to the level of the Authority’s balances.

However, despite its current level of reserves, it should be recognised that the Authority’s resources are finite and the significant use of balances cannot be sustained in the longer term. In addition, there is the uncertainty with regard to the cost of unfunded pensions and the introduction of the new grant system from 1 April 2003.

In relation to capital, the Authority currently has the following balances:-

· Capital receipts unapplied – £4.2m

· Capital grant unapplied (excluding specific grant for Airwave) - £11.6m

· Capital development reserve - £3.4m

These resources are currently earmarked to finance major capital works resulting from the ongoing review of the police estate.

The Finance Committee has been notified of a notional revenue underspend of £0.4m for the first six months of 2002/03. Therefore, it is proposed to accelerate revenue expenditure in 2002/03 on Crime Team Body Armour (£60,000) and Forcewide Training (£100,000).

The Finance Committee was also notified of a projected capital underspend of £1m for 2002/03 based upon commitments entered into during the first six months of the year. The reviewed estimate has reduced mainly because of slippage on schemes at Westgate Road, Whickham and Gilbridge Avenue. This position gives an opportunity to review the current year’s programme and it is also proposed to bring forward the following schemes:-

· S7000 Upgrade - £500,000


· Microsoft Office Licences - £60,000


The following table outlines the effect that prioritised revenue proposals (identified during the revision of the medium term financial strategy and classified according to need) will have on the overall revenue budget over the next three years:-


02/03
03/04
04/05
05/06

£m
£m
£m
£m
           Base Budget
228.59
228.59
228.59
228.59
           Budget Pressures:-

           High Priority

           - One Off Items

0.630
-
-

           - Recurring Items

17.256
22.058
24.328

           Medium Priority

           - One Off Items

-
-
-

           - Recurring Items

0.776
1.406
0.581


           Low Priority

           - One Off Items

-
-
-


           - Recurring Items

0.411
0.411
0.411

           Total Budget
228.59
247.66
252.47
253.91

The proposals have been shown in the context of a November 2002 price base in order to more easily identify future trends. This means that the recent police pay award has been taken into account, although for support staff, an estimate of 3% has been assumed. 

The following table outlines the effect that prioritised capital proposals (identified during the revision of the medium term financial strategy and classified according to need) will have on the overall capital programme over the next three years :-


2003/2004

£’000
2004/2005

£’000
2005/2006

£’000
TOTAL

£’000

High Priority Proposals:-





Building Schemes
2,490
5,010
11,000
18,500

IS & T 
1,510
250
140
1,900

Vehicles/Equipment
2,560
2,385
2,385
7,330


6,560
7,645
13,525
27,730







Medium Priority Proposals:-





Building Schemes
860
1,450
195
2,505

IS & T
1,410
1,635
965
4,010

Vehicles/Equipment
0
500
0
500


2,270
3,585
1,160
7,015







Low Priority Proposals:-





Building Schemes
0
0
0
0

IS & T
1,142
6,270
4,850
12,262

Vehicles/Equipment
170
0
0
170


1,312
6,270
4,850
12,432







Total Capital Proposals
10,142
17,500
19,535
47,177

The financial settlement for 2003/04 will be one of the most important and significant in recent years. A new baseline will be established within the context of the 2002 Spending Review and a revised funding formula will also be implemented. However, the outcome of the review of the revenue grant funding formula is not yet known since the consultation period only ended on 30 September. 

As well as the impact of the revised funding formula there is linked to this the impact on revenue grant caused by declining population. The 2003/04 settlement is likely to be based upon 2001 census data and this shows a reduction in population for the Northumbria area of just under 30,000 when compared to the mid-2000 estimate. This represents a reduction year on year of 2.18% as compared to the national average reduction of 1.72%.

Emerging from the medium term financial strategy are issues that will have significant financial implications during and beyond the next three years that at present cannot be quantified. The more significant longer term issues are as follows:

· The Valiant Project, which seeks to harmonise police systems nationally.
· Potential costs arising as a result of the implementation of best value reviews.
Decisions as to the level of commitment can only be taken in the light of the next local government finance settlement and Home Office capital allocation announcement. Therefore, the next stage in the process is setting the Authority’s budget in February.


RESOLVED -
(i)
That the medium term financial strategy as   



outlined above be approved.


(ii)
That revenue expenditure of £0.160m in 2002/03

for Crime Team body armour and Forcewide 


training be approved.

(iii) That an additional £0.560m of expenditure, as identified above, be included within the 2002/03 capital programme.

(iv) That a briefing note on population trends in the force area be prepared for all members of the Authority.

130.    HOME OFFICE PREMISES IMPROVEMENT FUND

 
In August 2002, the Home Office notified police authorities that a £20m Premises Improvement Fund (PIF) had been established with the aim of modernising the police estate in order to improve the working conditions of police officers.

Police Authorities were invited to submit up to two bids for a capital grant from this scheme. Bids had to be submitted by 30 September 2002 and, in view of the short timescales, the bidding guidance allowed police forces to submit bids on behalf of police authorities, subject to formal approval at the next Police Authority meeting.

Northumbria Police has submitted two bids to the Home Office for funding from the PIF. These bids have previously been discussed and agreed by the Chief Constable and the Chair of the Police Authority.

The first bid is for the provision of shower and changing facilities at six police stations. The project will provide refurbished or new locker facilities, showers and Police Support Unit equipment stores and drying rooms for  police stations at Sunderland City, Newcastle East, Newcastle North, Tynemouth, South Tyneside and Sunderland West.

The objective of the project is to improve the working conditions of police officers by ensuring that all operational police officers have adequate facilities to store their equipment securely and safely. It would ensure that all operational police officers have access to shower and changing facilities to an appropriate standard of hygiene, comfort and privacy.

The second bid is for the conversion of non-operational space into office accommodation at twelve police stations. The project will convert non-operational space into office accommodation at Berwick, Gateshead East, South West Northumberland, Newcastle East, Tynemouth, Sunderland City, South Tyneside, Wallsend, Newcastle Central, South Tyneside, South East Northumberland and Newcastle North.

The objective of the project is to improve the working conditions of police officers by converting non-operational space into office accommodation and thereby providing more spacious accommodation, with optimum heating and lighting and ergonomically designed work stations.

Police Authorities are required to at least match fund each bid from their own resources and the maximum PIF grant  awarded for each scheme is £0.5m. Details of the grant bids are shown below:


Bid 1
Bid 2

PIF Grant Bid
£335,000
£500,000

NPA Minimum Funding Requirement
£335,000
£1,000,000

Total Estimated Cost of Schemes
£670,000
£1,500,000

The Police Authority funding requirement will be dependant on the amount of grant offered by the Home Office and could be in excess of the minimum funding requirement shown above. Neither scheme is currently in the Police Authority’s capital programme, however, they will need to be included if either or both bids are successful.

RESOLVED -
(i)
That the two bids made to the Home Office for  
funding from the Premises Improvement Fund be 
endorsed.

(ii) That a further report be presented to the Authority when the outcome of the bids is known. 

(iii) That the potential impact on the capital programme if either or both bids are successful noted.

131.    BEST VALUE PROGRESS REPORT

Progress continues to be made on year two reviews.

The Review Initiation documents for the year three reviews of Integrity and Specialist Support for Front Line Policing have been prepared. These reports set out:

· the scope of the review;

· the activities to be included in the reviews;

· the compositions of the review teams; and 

· a preliminary list of consultees/stakeholders.

The Best Value Advisory Group has received a presentation on the option development stage of the review of Training.  An interim report was submitted to the National Project Training Board by the required deadline.  Once feedback has been received from the national project board, further work will be undertaken and reported locally.

The Office of the Deputy Prime Minister has issued guidance on Best Value for other authorities. However, Home Office guidance for police authorities is not due until November 2002. It is expected that this will replace all previous Best Value advice as well as providing direction on the publication of future plans.   Guidance is also expected on the requirement to produce a three year strategy plan.  

RESOLVED -
(i)
That the year three Best Value review initiation 
documents be approved.

(ii) That the update on Best Value be noted.

132.    BEST VALUE REVIEW OF CATERING AND CLEANING
The review process of Catering and Cleaning is at the option appraisal stage. The Best Value Advisory Group has received and commented upon a summary of the option appraisal report. The Advisory Group was asked to consider: 

· The subsidising of meals.

· The closure of staff restaurants.

· The refurbishment of the staff restaurant at Force Headquarters.

· Improvements to the building cleaning specification.

· Reduction of weekend cleaning at three police stations.

· Other issues.

The review found that the main issues surrounded:

   Catering:

· Access to catering services

· Improvements to the level of service

· Subsidy

Cleaning:

· Level of Service

The following is recommended:

Catering:

· That the subsidising of meals should continue to be provided. 

· The closure of staff restaurants which are under utilised.

· That all staff should have access to an appropriate means of obtaining meals.

· The refurbishment of the staff restaurant at Headquarters.

· That the future specification for catering services should take account of the modern day customer needs.

Cleaning:

· That the building cleaning specification should incorporate the separation of waste for reuse/recycling.

· Reduction of weekend cleaning at three police buildings: Whitley Bay, Prudhoe and Southwick.

The Procurement Strategy was applied to the Catering and Cleaning service as part of the review process.  This has resulted in the following procurement recommendations:

· For catering that a market testing exercise for the provision of the entire catering service be carried out and that an in-house bid be submitted.

· For cleaning that initially the in-house service continue to deliver the service but that it is restructured to deliver service improvements and the procurement strategy is developed so that there can be market testing of all or part of the Cleaning service (where the in-house provider bids in open competition against the private or voluntary sector).

RESOLVED -
That the actions identified in the report be approved.

133.
BEST VALUE REVIEW OF INFORMATION SYSTEMS AND    
TELECOMMUNICATIONS

The review process of Information Systems and Telecommunications is at the option development stage. The Best Value Advisory Group has received and commented upon a summary of the option development report. The Advisory Group was asked to consider: 

· The need for a more proactive approach in communicating with service users

· The strategic nature of information services in supporting the corporate planning of the organisation

· Improved access to services, processes and procedures

· Improved specific equipment, system functions, products and support services

· The structure, internal processes and procedures available to provide the service

· Ad-hoc training support

The following issues were raised throughout the review:

· Concerns about communication around IS&T issues.  A need for more information about latest developments and the need for a  proactive approach in communication with service users.

· Currently IS&T services are delivered in a reactive manner responding to user and operational demands.  However, information services are seen as an integral part of corporate planning and may require a more proactive approach.

· General issues around the provision of training, access to ‘ad hoc’ support and awareness of the existence and capabilities of packages.

· Concerns have been expressed over the number and location of terminals and the use of the internet.  Also issues surrounding public access and mobile data services.

· Range of products and system functions including the standard use of Lotus office applications instead of Microsoft.

· The need to ensure there is an appropriate level of efficient and effective IS&T resource to deliver the information systems service.

The following service options are recommended for further investigation:

· Investigate methods to improve communication in relation to IS&T issues.

· Examine the role of the IS&T department in supporting the strategic and corporate aspects of the force.

· Improve access to the services and the processes and procedures that support them.

· Improve specific equipment, system functions, products and support services in line with user requirements.

· Examine the structure, internal processes and procedures available to provide IS&T services.

· Investigate the links and relationship between IS&T service provision and training requirements.

The impact on the citizen from this review will primarily be indirect as the service is provided internally to other members of Northumbria Police but one of the options does deal with how the public access, currently and in future, the policing services that are important to them. Additionally, improvements in managing IS&T resources should impact on all area commands and operational departments who provide a service direct to the public.  Maximising the availability of information to front line officers will allow them to provide a better service to users and ensure that officers have the necessary knowledge and tools for them to be effective.


RESOLVED -
That the actions identified in the report be approved.

134.    POLICE REFORM ACT 2002
The Police Reform Act 2002 received Royal Assent on 24 July 2002. In its final form the Act represents a considerable improvement on the Bill originally published by the Government in February. Significant changes, particularly to Part 1, extension of the powers of the Home Secretary, have been undertaken.

The first raft of provisions will be brought into effect on 1 October 2002 and the remainder in stages between November 2002 and April 2003. The main exception is the new complaints system, the implementation of the IPCC, which will come into operation in April 2004. Much of the Act amends existing legislation, but primarily it makes substantial additions and changes to the Police Act 1996. 

The strategic direction for implementation of the Police Reform programme is being set by the Police Reform Implementation Steering Group, chaired by the Minister for Policing and including senior level representation from ACPO and the APA. 

The Act is in seven parts and contains eight schedules comprising the following:

· Part 1: Extension of the powers of the Home Secretary

· Part 2: Complaints and Misconduct

· Part 3: Removal, suspension and discipline of police officers

· Part 4: Police Powers: 


      


      Chapter 1: Exercise of Police Powers by civilians

 Chapter 2: Provisions modifying and supplementing police powers

· Part 5: Ministry of Defence Police

· Part 6: Miscellaneous

· Part 7: Supplemental


RESOLVED -
That the provisions within the Act be the subject of further reports and members’ seminars.

135.    DRAFT NATIONAL POLICING PLAN 2003-06

The Police Reform Act 2002 received Royal Assent on 24 July 2002 with the first provisions brought into effect on 1 October 2002.


Section 1 of the Act requires the Home Secretary to prepare an annual National Policing Plan setting out what he considers to be the strategic priorities for police forces in England and Wales over a three-year period. The Plan must be published by the 30 November each year.


The Home Secretary has published a draft National Policing Plan after consulting with ACPO, the APA and other key stakeholders represented in the National Policing Forum, which is chaired by John Denham. 


As part of this consultation process the APA have invited comments on the draft Plan to be submitted to the National Policing Forum at their next meeting on 22 October 2002.The Home Office has announced that the final date for consultation is 28 October 2002.


RESOLVED -
(i)
That the proposed response to the APA be 




endorsed.

(ii) That the members’ concerns regarding the impact of pensions on police authorities and the timescales for responding to the consultation be addressed in the response to the APA.

(iii) That members of the Authority should advise officers of any comments they wish to be considered as part of the response to the APA.

(iv) That a presentation be given to all members of the Authority at the next meeting of the Best Value Advisory Group on the National Policing Plan and the new draft guidance on Best Value planning and performance measurement.

136.    REGIONAL DRUGS AVAILABILITY CONFERENCE 

A half-day conference was held at Hardwick Hall, Sedgefield, on 2 October 2002 to discuss the increasing problems in the region around the availability of drugs, specifically Class A drugs. The seminar was organised by a number of organisations including the Home Office, Durham Constabulary, Cleveland Constabulary, Government Office for the North East and Northumbria Police. 

The seminar included presentations from a number of organisations and topics covered included:

· The Cleveland Perspective – Cleveland Police

· Tackling Drugs Market – Home Office

· The National Treatment Agency

· Regional Drugs Initiative – Northumbria Police

The main theme of the conference was the necessity to adopt a partnership approach to tackling these drug related problems.


RESOLVED -
That the information be noted.

137.
ADULT PERSISTENT (PROLIFIC) OFFENDERS, NEWCASTLE INTENSIVE    
SUPERVISION AND MONITORING SCHEME

The National Probation Service Northumbria, in partnership with Northumbria Police, submitted three bids to the Government in relation to the development of Adult Persistent (Prolific) Offenders Schemes. Of the three bids the Newcastle scheme was successful in obtaining funding for the posts of a constable and a probation officer for 2002/03 and 2003/04.


   The scheme will involve targeting the 40 most prolific offenders within the four Newcastle Area Commands (Newcastle Central, North, East and West). The targets will be selected in accordance with their arrest pattern and charges/cautions.


   Targeted offenders will be advised they are being monitored in relation to their offending, and that relevant ongoing intelligence will be gathered and monitored.  However, they will also be offered appropriate support to help prevent them re-offending.  This will be provided in partnership with the National Probation Service and other agencies.


  The Magistrates Court will be linked to the scheme and those who do re-offend will be put before the courts with a view to seeking remands in custody and custodial sentences.


  The proposal is for one constable and a probation officer to work together,  based at Newcastle North Police Station. Their main tasks will be identifying prolific offenders, making them aware that they have been targeted, liaison with other agencies regarding support and monitoring their re-offending. 


 
Confirmed funding toalling £75,000 has been obtained for one constable from within the National Probation Service Northumbria funding for the financial years 2002/03 and 2003/04.

RESOLVED -
(i)
That the information be noted.

(ii) That a mid-term report be presented to the Authority on this scheme.

(iii) That a presentation be given at a future meeting of the Authority on the SOLVE Partnership Project based at Wallsend and Tynemouth.

138.    PROVISION OF PHYSIOTHERAPY SERVICES

The desirability of providing physiotherapy treatment to staff has long been established, and has been proven to increase the speed of recovery from certain forms of physical injuries.  In some cases this form of intervention has led to staff returning to work more quickly following a period of sickness absence, whilst in other cases the need for a staff member to go sick has been avoided because treatment has prevented the deterioration of their condition.

The Authority approved the creation of a directly employed physiotherapist post in September 1996 for a twelve month period (minute 141 - 1996/97).  The post was permanently established following further consideration by the Authority (minute 149 - 1997/98). However, in August 2001 the postholder left the force to take up alternative employment.  In the following period two unsuccessful attempts were made to fill the position through external advertising.  Neither of these advertisements proved successful and the force had a period between August 2001 and February 2002 when no physiotherapy service was available to injured members of staff.  

During a wider review of the Occupational Health Unit earlier this year it was proposed that an alternative form of provision be explored. A short term arrangement was therefore put in place involving an external provider of physiotherapy and associated services.  This new delivery arrangement has brought several benefits to the organisation.

Given the success of this short term initiative and the previous failure to attract a replacement for the directly employed postholder, it is proposed that the present form of service delivery be formalised through a competitive tender exercise which will lead to an external provider being contracted.  Therefore, it is proposed that the post of physiotherapist be deleted from the force establishment, and that a contract be set up for the provision of physiotherapy services.

The costs arising from a physiotherapy contract will be managed within the budget of £30,000, previously provided for the substantive post.  

RESOLVED -
(i)
That the physiotherapy post be deleted from the 
force establishment.

(v) That a contract be set up for the provision of physiotherapy services.

139.    SUPPORT STAFF ANNUAL LEAVE

On 1 September 1996 Northumbria Police adopted the terms and conditions framework recommended by the Police Support Staff Council, as amended to reflect local consultation.  The content of the resultant Northumbria Police Support Staff Handbook has recently been the subject of a review by a small working party.

The working party acknowledged that the Police Support Staff Conditions of Service lacked flexibility compared to other large public sector bodies in the area.  Therefore, members set out to review some of the conditions of service which could potentially be improved without incurring additional costs.

Changes to the annual leave arrangements of support staff have been recommended in relation to carrying forward annual leave and method of annual leave calculation.

Support staff are currently not permitted to carry forward any of their leave entitlement to the next leave year, or to anticipate (borrow) leave from the following year’s allocation.  This is unhelpful in terms of the ‘work-life’ balance for existing staff, and makes Northumbria Police less attractive as a prospective employer, when compared to other public sector bodies.  Also, the inability to anticipate leave is believed to have a negative impact on casual sickness.  From a management perspective, it is often difficult to spread demand for time-off where this must all be consumed within a fixed period.  

The current method of leave allocation entitles members of staff, starting or leaving employment, leave proportionate to the number of complete calendar months of service during the year.  This method of calculation can particularly disadvantage temporary employees who are usually engaged for a three month contract, as someone commencing a temporary contract on 2 January and leaving on 29 March qualifies for only one month’s leave entitlement, although they would have actually accrued twelve weeks service.  This method of leave allocation makes it difficult for the Force to attract temporary employees of a reasonable standard, particularly when in competition with other public bodies with whom it competes for staff.

It is proposed that:

· Support staff are permitted to carry forward up to five days annual leave, into the next leave year, with effect from 31 December 2002.  In addition, support staff would be permitted, with effect from 1 January 2003, to anticipate up to five days leave from the following year’s allocation, subject to having satisfactorily completed twelve months’service.

· The method of calculating annual leave be changed from a monthly to a weekly calculation. 


RESOLVED -
That the proposals set out above be approved.

REPORT OF THE CHIEF CONSTABLE

The Chief Constable submitted a report concerning the following items:

140.    LETTERS OF APPRECIATION

The Chief Constable reported on the numbers of letters received expressing appreciation of assistance given by members of the force for the quarter ended 30 September 2002.

 RESOLVED -
That the information be noted.



141.    RECUITMENT AND LEAVERS – REGULAR FORCE: 1 JULY TO 30    SEPTEMBER 2002 

The Chief Constable reported on the figures for recruitment and leavers for this period.

 RESOLVED -
That the information be noted.



142.    SUPPORT STAFF ESTABLISHMENT AS AT 30 SEPTEMBER 2002

The Chief Constable reported on the support staff establishment as at 30 September 2002.  

RESOLVED -
That the information be noted.

143.    PROMOTIONS: 1– 30 SEPTEMBER 2002

The Chief Constable reported on the promotions made during the above period.  

           RESOLVED -
(i)
That the information be noted.


(ii) 
That the names of the sergeants who have been 

promoted be given in future reports. 

144.    NORTH EAST AIR SUPPORT UNIT

The Chief Constable has reported on the number of incidents and arrests involving the North East Air Support Unit for the period July to September 2002.

RESOLVED -
That the information be noted.

145.    SECONDMENTS

The Chief Constable reported on proposed Home Office funded and grant funded secondments which are subject to the provisions of the Police Act 1996, Section 97, Part 3, Paragraphs A & B.

RESOLVED -
That the secondments detailed in the report be approved.

146.    REGISTER OF COMPLAINTS

The Chief Constable submitted a statistical return of complaints received against the Police for September 2002.

RESOLVED -
That the statistical return be noted.

147.    EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.

148.    MINUTES OF FINANCE COMMITTEE (Paragraph 9)

RESOLVED -
That the minutes of the Finance Committee meeting held on 9 October 2002 relating to business transacted following the passing of a resolution to exclude the press and public be confirmed.

149.    MEDICAL RE-EXAMINATIONS (Paragraph 1)

Medical re-examination nos 55/02 – 66/02 retired from the Force on injury pensions.  The officers have been re-examined by the Force Medical Officer who has certified that they are not fit to rejoin the Force as regular police officers.  He recommends the officers be further re-examined.

RESOLVED -
That the disability assessments and re-examinations of the above officers after the periods indicated in the report be approved.

150.    MEDICAL RETIREMENTS (Paragraph 1)

Medical retirement nos 23/02 – 25/02 have been medically examined by the Force Medical Officer who has also reviewed their medical records.  He considered they were no longer fit to carry out the full duties of a police officer. In accordance with delegated authority (Minute 248 – 1991/92) they have been retired on an injury/ill health pension.

RESOLVED -
That the actions of the Chief Constable be noted.

151.    IMPACT OF THE NATIONAL CRIME RECORDING STANDARD (Paragraph 14)

An update has been provided of the early impact that the National Crime Recording Standard has had on the Force crime figures for the period April 2002 to July 2002 compared to the same period in 2001.  

RESOLVED -
That the information be noted.

152.    OCCUPATIONAL SICK PAY – APPLICATION FOR EXTENSION OF HALF PAY (Paragraph 1)

The Authority has previously agreed to extend the sick pay of a support staff member at half pay for three months from 7 February 2002 and then for two further three months periods (Minute 215 – 2001/02 and Minutes 26 and 83).  The current medical condition of this officer has been outlined.

RESOLVED -
That the Authority exercise its discretion to extend this support staff member’s sick pay at half pay, from 7 November 2002 for three months, after which the situation will be re-examined.

153.    PAY AND GRADE REVIEW – SENIOR SUPPORT STAFF (Paragraph 1)

The Authority has previously agreed that a job evaluation exercise supported by an external consultant be undertaken for the Senior Support Staff whose salaries have not been reviewed since 1996. Following this exercise a new grading and pay structure is proposed for the Authority’s Senior Support staff.

RESOLVED -
That the new pay and grading structure for Senior 
Support Staff set out in the report be approved.
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