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	Gateshead Strategic Partnership Steering Group

Tuesday 27 November 2007
Tyne and Wear City Region Multi Area Agreement (MAA) - Outcomes and Next Steps


	


Introduction

1. Tyne and Wear City Region has been successful in its Expression of Interest for a Multi Area Agreement (MAA) - one of 13 across England.   This paper sets out the core elements of the Expression of Interest and next steps towards an agreed MAA.

Proposal – Key Outcomes

2. A Multi Area Agreement for Tyne and Wear City Region is the opportunity to accelerate the pace of sustainable economic growth (faster, further) by:

· Focusing on priorities

· Delivering interventions (across Government and local authorities)

· Making closer connections across policy areas 

· Bringing resources together through pooled budgets

· Cementing relationships (locally and nationally). 

3. To enable us to achieve this, we have specific requirements of each other (City Region partners) and of Government.  These include:

· closer connectivity between city region policy areas and strategy (employment, economic development, housing, spatial planning and transport)
· more flexible pooling (and non ring fencing) of capital and revenue resource to deliver our outcomes within the context of the City Region Investment Programme
· delegated responsibility from the appropriated Government Departments to the City Region Executive Board to approve projects up to a value to be negotiated 
· flexibilities regarding funding and processes in relation to our activities to address worklessness and increase employment

· flexibilities to attract and retain skilled migrant populations in the City Region

· improving connectivity between the urban core and the rest of the City Region by linking areas of opportunity with areas of advantage and reducing congestion.  

· flexibilities to ensure improved public transport infrastructure.

Our Outcomes and Priorities

4. The two main outcomes that we want to achieve are:

A Competitive City Region – competitive industries and world class talent resulting in improved GVA (economic output) 

An Economically Inclusive City Region – ensuring economic opportunity and access for all 

5. The foundations of the MAA will be three pillars: 

a. Employment and skills

b. Transport

c. Analytical capacity to support spatial policy development with an emphasis on the role of housing markets
6. The approach towards the first pillar, employment and skills, is based on priorities and activities for economic inclusion, innovation and competitiveness.  Firstly, by focusing on existing priority targets of the Employment Consortium relating to access to employment opportunities and secondly by focusing on priorities which complement the work of the Employment Consortium relating to economic competitiveness and increasing skills and talent in the City Region.  As part of the MAA and Employment Consortium process, we will move towards an Employment and Skills Board covering employability, adult skills, 14-19 integration and migration / talent attraction.  

7. The second pillar of transport aims to promote economic competitiveness and economic inclusion by improving access to services and employment. Our approach is to improve connectivity between the urban core and rest of the City Region and to link areas of opportunity with areas of advantage and reduce congestion. We intend to achieve this by a number of means including improving public transport infrastructure and the quality of public transport services.

8. This MAA would provide a clear move towards our vision for a strategic Transport Authority serving the whole of the City Region.  The City Region Executive Board has agreed a direction of travel towards the development of a “Transport for London-style” body that is empowered and resourced to meet the strategic needs of the City Region.  We are aware that realisation of this objective will take time, building upon existing partnership arrangements and probably require new legislation.  In the meantime, the MAA offers a route to explore and demonstrate the efficiencies and benefits of some of the freedoms and flexibilities that a single joint body would enjoy.  There is already a momentum behind the need for greater co-ordination of bus priority measures across the city region.  Our ask of government in this specific regard would enable us to demonstrate the strategic and financial advantages of working consistently across the area.  If successful, it is a model that could readily be extended to other aspects of public transport and highway planning.

9. Within our city region there are two large-scale studies under the auspices of Government’s Transport Innovation Fund – one covering Tyne and Wear and the other looking in some detail at Durham City.  Both encompass the role of public transport – including Park & Ride – in strategies to combat congestion.  It is clear that a comprehensive and efficient network of bus priorities will be necessary to maximise the impacts of our Congestion Reduction Strategies.  The MAA can be viewed as providing timely and meaningful efficiency gains in the delivery of the emerging TIF strategies for the city region.

10. The third pillar of analytical capacity aims to promote economic competitiveness and economic inclusion by ensuring a robust evidence base and policy analysis to develop a more integrated approach to spatial policy development across the City Region, in the context of the new Single Integrated Regional Strategy.An important area for early focus will be improved housing market analysis at a city region level, and developing a better understanding of the role of the quality of the residential offer as an economic driver in the context of city region housing markets and spatial policy priorities.
Next Steps

11. The Head of Division, Tyne and Wear, GONE has written to Tyne and Wear City Region regarding next steps.  CLG is soon to publish the ‘Place Shaping Guidance’ to local authorities.  This will include guidance on how MAAs should be delivered and how they will fit with new Local Area Agreements.  We will need to stay in touch with this emerging policy agenda, and the Government Office will work with CLG to ensure a clear understanding of city region priorities.

 

12. Other areas for development identified by Government Office include: 

· Progressing the baseline and potential improvement targets for the proposed outcomes 

· Developing a stronger business case for the ask of Government.  

· Prioritisation of the Business Case as to both relative importance and deliverability.  

· Developing our support - working with NRA (Neighbourhood Renewal Adviser) and the Regional Improvement and Efficiency Partnership.

Recommendation 

13. The GSP Steering Group is asked to:

· Comment on the emerging scope of the MAA

· Agree to the principle that there is fit between Gateshead’s LAA and the MAA and that economic activity being delivered through the LAA and GSP will contribute to the MAA and vice versa.

Contact: Lindsay Kirkley





Tel: 433 2794
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