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REPORT TO 

TYNE & WEAR ARCHIVES JOINT COMMITTEE
15 November 2007
TITLE OF REPORT:
 Archives Options Appraisal

REPORT OF:
Chief Archivist & Director of Culture and Communities 

Purpose of the Report
To inform the committee of the findings of the options appraisal and to seek approval for next steps

 

Background

1. There has long been awareness that the archives service accommodation was a block to progress in that the storage is inadequate in size and quality, and the public and staff facilities also limit delivery of a modern, effective service, partly constrained by listed building status. These issues were particularly highlighted in the service’s Best Value Review, which reported in 2002.
2. Following the Best Value Review all of the contributing authorities were invited to put forward proposals for accommodation for the archives service and South Tyneside initiated a proposal for joint accommodation with a new central library for South Shields. Two bids for funding in relation to this project were unfortunately unsuccessful. 
3. Other service issues were highlighted by the local authority archives self-assessment pilot carried out by the National Archives in 2006, which resulted in a one-star rating for the service. At the same time, the need for efficiencies suggested a wider review was required.
4. The joint committee therefore agreed to commission an options appraisal to look at accommodation needs and wider issues of service delivery. Funding towards this has been contributed by South Tyneside Council and MLA North East. The brief is attached as Appendix 1.
5. The appraisal has taken the form of 

· Desk research to gather information about the background and context to the project

· Stakeholder consultation to glean opinion about the current service and future development direction of Tyne and Wear Archive Service

· Service review undertaken by an archive specialist

· Site and service options appraisal undertaken by an architect, quantity surveyor and archive specialist

Findings

6. The detailed findings of the report are set out in Appendix 2.

Key proposals

7. Eight key service proposals are made

· The Service needs to give priority to refining its key aims and objectives and setting its direction for the next five years

· If Tyne and Wear Archives Service remains in Blandford House, consideration should be given to having closer collaboration and integration between Tyne and Wear Archive Service and Tyne and Wear Museums and mechanisms put into place to actively achieve this

· Dedicate resources and time to marketing, using expertise of partner organisations, such as the Tyne and Wear Museums

· Dedicate resources and time to website development and on-line presence, using partner organisations such as the universities

· Work in partnership with libraries, museums, businesses to enhance the learning and outreach service

· Consider means of providing a devolved service in the main libraries across Tyne and Wear through virtual or physical means

· Consider the opportunities for joint publishing and merchandising with libraries and regional museums.

· Appoint additional archivists to improve accessibility of the collections to the public.

8. Following the completion of the plan arising from the Best Value Review the archives service has had a short to medium-term service plan but has had difficulty in developing a longer-term strategic plan because of uncertainty as to future direction. The advice of the joint committee on strategic direction in response to this report will enable the archives service to develop a business plan for the next five years. This will be presented to the committee at the summer meeting in 2008.

9. Revenue implications of proposals other than status quo are set out below

	Recommended option
	Cost per annum (at current price)

	· Additional staffing

· Records manager

· Administration manager

· Archivists x 3

· (Buildings manager for options involving own building)
	£33,840

£33,840

£77,264

£33,840



	Associated staffing costs

· Training

· Travel & subsistence
	£7,800

£4,316

	Collections care
	£10,000

	Acquisitions
	£5,000

	Education supplies
	£2,000

	Marketing (partnership with TWM)
	£10,000

	Website
	£20,000

	Exhibitions (with TWM)
	£20,000


10. Four key accommodation proposals are made

· Create an additional 1000m 2 of new storage, possibly in partnership with others

· Bring the existing stores up to BS 5454

· Create improved entrance, visitor and research facilities

· Create a dedicated exhibitions area which complies with BS5454 and develop collaborative exhibitions

11. With regard to accommodation the appraisal considered six main options

i. Status quo

ii. Staying at Blandford House, retaining shared spaces and providing additional storage elsewhere

iii. Stand-alone new build, single site

iv. Stand-alone new build, split site

v. Shared new build, single site

vi. Shared new build, split site

12. Capital and revenue implications of these options are outlined as follows

	
	(Projected)

Visitor numbers
	Staff
	Expenditure
	Income
	Deficit
	Project costs

	I
	8,376
	21
	£689,980
	£689,980
	£0
	£3.3 million

	Ii
	15,000
	26
	£1,028,675
	£789,800*
	£238,875
	£17.4 million

	iii
	15,000
	27
	£946,733
	£792,800*
	£153,933
	£35.2 million

	iv
	15,000
	27
	£1,058,297
	£792,800*
	£265,497
	£29.9 million

	v
	15,000
	27
	£946,733
	£792,800*
	£153,933
	£33.5 million

	vi
	15,000
	27
	£1,062,990
	£792,800*
	£270,190
	£28 million


*Assumes additional £55,000 income per annum from grants and sponsorship, but no increase in contributions from the five authorities.

13. The report compares proposed expenditure with a range of other archive services

	Service
	Net revenue expenditure
	Number of users

	London Metropolitan Archives
	£3,406,000
	31,565

	West Yorkshire
	£1,372,930
	15,548

	Norfolk
	£1,802,000
	16,743

	Birmingham
	£365,209
	4,700

	Lancashire
	£1,148,130
	12,974

	West Sussex
	£1,008,700
	10,609

	(Tyne & Wear
	£689,980
	8,376)


The consultant’s report states “If Tyne and Wear invests this level of funding then it is likely that the user numbers will double, the range of users will broaden and the reach of the Archive Service through development of on-line resources will be considerable. In addition, the region’s heritage will be cared for and stored in conditions that will ensure its longevity for use by future generations.”

14. A scoring matrix for the accommodation options was developed in the course of the policy framework research and stakeholder consultation. It is reproduced as Appendix 3. Option ii emerges as the recommended option.

15. A full breakdown of revenue implications is reproduced as Appendix 4.

Recommendation

16. The committee is recommended to note the report and advise on strategic direction in relation to 

i. accommodation options 

ii. service delivery and joint working 

Alternative Options

17. There is no alternative option at present.
CONTACT:   Liz Rees 0191 277 2241
PLAN REF:  
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