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1       APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor G O’Brien (Newcastle City Council) and Councillor J Sewell (South Tyneside MBC).

2
MINUTES

The minutes of the meeting held on 21 June 2007 were agreed as a correct record subject to apologies for absence being recorded for Councillor Brenda Osborne (Gateshead Council).

The report on Options Appraisal, which had been discussed after the last meeting, 


would be reported to the next meeting of the Joint Committee.

3 CULTURE, MEDIA & SPORT COMMITTEE REPORT CARING FOR OUR COLLECTIONS

The Culture, Media and Sport Committee is appointed by the House of Commons to examine the expenditure, administration and policy of the Department of Culture, Media and Sport and its associated public bodies. It comprises 11 MP’s.

In 2005 the Committee decided that the time was ripe for an inquiry to raise the profile of heritage and to increase awareness of its wider values to communities.  The inquiry reported on archaeology and the built heritage in 2006 and has recently reported on collections in museums, galleries and archives.

The remit of the inquiry was:

· Funding with particular reference to the adequacy of the budget for museums, galleries and archives, and the impact of the London 20112 Olympics on Lottery funding for their sector

· Acquisition and disposal policies with particular reference to due diligence obligations on acquisition and legal restrictions on disposal of objects

· The remit and effectiveness of DCMS, the Museums, Libraries and Archives Council and other relevant organisations in representing cultural interests inside and outside Government.

Members of the Committee visited Tyne & Wear Archives Service as part of their investigations in February 2007.   This visit to the north east and Glasgow was one of only three in the course of the inquiry, the other two being to the British Museum and to Athens in relation to the Elgin Marbles.

The main findings and recommendations for the archives sector were outlined, the Committee found that the biggest problem was shortage of resources, but that this affected museums and galleries and archives differently, and that film archives were a particular issue within the archives sector.  The Committee stated that the Museums, Libraries and Archives Council should press DCMS and the Government to provide financial support - which need only be relatively modest - to enable the archive sector to take forward the recommendations of Archives Task Force and generate its own ‘renaissance’.

With regard to film archives the Committee urged the amendment of copyright regulations to enable preservation copying and recommended that in the short term, DCMS must address the funding shortfall of the regional film archives as an urgent priority to ensure that they do not disappear before the strategy currently being consulted on by the British Film Institute can be put in place.

It was agreed that the Chief Archivist would encourage the MLA to be more proactive in lobbying the Government for funding.  The Chair agreed to request  Gateshead Council’s Communications team to raise the visibility of the Archives service through publicity.

RESOLVED
 - 
That the report be noted.

4 TEACHER/EDUCATOR VISIT TO GERMANY AND THE CZECH REPUBLIC


The Archives Service provides a successful and well-used service to schools throughout Tyne & Wear, providing advice and resources to support the curriculum.  The Learning & Outreach Manager was invited to join a fully-funded study visit to Germany and the Czech Republic from 25 July to 4 August.  This was a pilot organised by the Imperial War Museum and funded by the Big Lottery Fund to evaluate similar visits by teachers and students under phase two the Their Past Your Future project.  This phase of TPYF moves on from World War 11 to look at Cold War and post imperial conflicts.

The outcomes and results of the visit were reported.  One immediate result of the visit is that TWAS will be supplying teachers on the pilot visit with images of Hitler and Nuremburg taken by Hitler’s favourite photographer, which were donated to the educational resource some years ago.

The archives service will benefit directly from the Learning & Outreach Manager’s own professional development, observation of best practice, networking with national organisations and the ability to tailor packages for schools.

TPYF grants of up to £10,000 from the Big Lottery Fund for local projects have just been announced and the archives service intends to submit a bid involving our Cold War civil defence records (primarily from local authorities) for use by schools.

RESOLVED
 - 
(I)
That the report be noted

(ii) That the submission of a bid to Their Past Your Future be approved.

5 2006/07 ANNUAL RETURN

The Code of Practice on Local Authority sets out the proper accounting practices required for Statement of Accounts for Local Government under the Statement of Recommended Practice (the SORP).  This encompasses relevant legislation including the Accounts and Audit Regulations.

The SORP extended the requirement for the preparation of Statement of Accounts to Joint Service Committees in 2002/03.  For 2001/02 and earlier years, a statement of the Income and Expenditure of the Joint Committee and annual contributions required from the constituent authorities had been prepared.

In June 2006 the Audit commission, as the Joint Committee’s external auditors, informed the Council that the Tyne & Wear Archives Joint Committee was to be reclassified as a “smaller relevant body”, a new term introduced in the 2006 amendments to the Accounts and Audit Regulations 2003.  This reclassification means that the Joint Committee is now required to approve an Annual Return, to be completed and approved by 31 August 2007.

In previous years, the audited full statement of accounts were required to be received and approved by the Joint Committee within a statutory deadline, currently 30 September.  Under the new arrangements, the audited annual return does not have to return to the Joint Committee for approval unless material errors in the return are found during the audit process.

In future years the approval of the annual return will be brought forward by one month until a date of 30 June is reached.  The dates are:

· 31 July 2008 for the 2007-08 Annual Return

· 30 June 2009 for the 2008-09 Annual Return and then 30 June for each subsequent year.

It was noted that asset re-evaluation is carried out on a five year rolling programme with 20% being done yearly.

RESOLVED - 
(i)
That the details contained in sections 1 and 2 of the 

Annual Return be approved and the Chair and Clerk be authorised to sign Section 2.

(ii) That the statutory dates that the Joint Committee will be

required to meet for approving the Annual Return in future years be noted.

6 CHARGES FOR COPIES OF PLANS AND OTHER LARGE DOCUMENTS

The Archives Service provides copies of documents in its collections subject to copyright and physical condition.

Fees and charges for copying and other services are agreed from time to time by the Joint Committee.
Copies of plans and other large single-sheet documents are currently provided by Newcastle City Council, as the archives service does not have the necessary equipment in-house. Costs have recently increased and it is necessary to pass these on to customers as increased charges.
As the new costs include an administrative charge per job, it is proposed to pass this on to customers as a higher price for a single copy or the first copy in each order.

The proposed charges are set out below, with the current charge given in brackets.

A2 b/w
1st copy £7.50, subsequent copies £5 
(£5)

A1 b/w
1st copy £7.50, subsequent copies £6 
(£6)

A0 b/w
1st copy £12, subsequent copies £9 
(£7.50)

A2 colour
1st copy £15, subsequent copies £10 
(£10)

A1 colour
1st copy £18, subsequent copies £12 
(£12)

A0 colour
1st copy £25, subsequent copies £17.50 
(£15)

It was noted that a decrease in income was not anticipated as the documents were unique to the service.  Enquiries were being made into competitive prices from other sources.

RESOLVED - 
That the increase in charges be agreed

7 PURCHASE OF ARCHIVES



The Archives Services was recently offered the opportunity for a private purchase of material relating to the Wearmouth Docks, Sunderland, including a small group of letters from Isambard Kingdon Brunel, illustrating his involvement with the project.

The Archives service does not have a budget ear-market for purchases of documents, but must fund them from its general budget with grant aid where available.  Most documents are freely donated to or deposited with the archives service, but recently more material is being offered for sale, often at high prices.

The Science Museum has a fund (the PRISM fund) for purchase of conservation of museum or archive items relating to science and engineering.

An application to the PRISM Fund for 50% of the cost of the purchase, the maximum available, was successful and the archive has been acquired.  The collection  is currently being catalogued.

A press release will be made, by the Archives service, when the work is complete.

RESOLVED
 - 
That the report be noted.

8 BIDS AND PROJECTS

Three opportunities have recently been opened to the archives service.
· The archives service has previously received funding from the Wellcome Trust’s Research Resources in Medical History programme. A further round of funding was announced earlier this year and the archives service submitted a preliminary bid for the cataloguing of the records of St Mary’s Hospital, Stannington, the former Gateshead Mental Asylum. There is currently great interest in the history of mental illness and its treatment and the Gateshead hospital’s records are the last remaining uncatalogued for Tyne and Wear. As a result the archives service has been invited to submit a second stage bid. The project, if successful, will be worth just over £28,000. No match funding is required for this programme.

· The National Archives announced in July the extension of a cataloguing grants scheme funded by the Pilgrim Trust and the Esmee Fairbairn Foundation to four more regions, including the north east. This is also a two-stage application process and a preliminary application has been submitted for the cataloguing of the Swan Hunter archive, as well as the creation of collection-level descriptions of all the archives service’s shipbuilding collections. The bid is for £38,000 with an additional £7,000 provided in kind by the archives service.

· The Museums Libraries and Archives Council has initiated a national Action for Archives programme, with different strands available to different regions. The north east has been allocated “Strategic planning and influencing” in the form of a tailored training and mentoring programme. The chief archivist intends to make an application based around the future planning and development needs of the service.

RESOLVED - 
That the submission of the bids be approved and funding 




accepted if successful.

9 DEVELOPMENT TRUST

The minutes of the second board meting had been circulated for information.

The Chief Archivist reported that an offer, from the Carr-Ellison family trust for £10,000 funding, had been received for cataloguing of the family papers.  This is only accessible by a charitable trust.

RESOLVED - 
That the information be noted.

10 DATE AND TIME OF NEXT MEETING

The next meeting will be held on Thursday 15 November 2007 at 10.30am at Blandford House, Blandford Square, Newcastle Upon Tyne.
