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COUNCIL MEETING

1st November 2007

GATESHEAD COUNCIL

REPORT FROM THE CABINET
1. PURPOSE OF THE REPORT

This is the report of the Cabinet.  Its purpose is to report on issues for the period September and October 2007.

PROGRESS ON KEY ISSUES

2. SUSTAINABLE COMMUNITIES – AREAS

Public Roadshows

As part of the continued development of the Area Forums, public roadshows are to be held over the coming months.  The main purpose of the roadshows is for the Area Forum to engage with local communities, raise awareness of the Forum and to ask local people what matters to them in their neighbourhoods. 

BoKlok

People interested in securing a home on the UK’s first BoKlok housing development visited IKEA’s Gateshead store on the 5th and 6th of October to apply for the much sought after properties.

Once people fill in and return their application forms, BoKlok will then begin the process of allocating the homes, prioritising those who earn between £15,000 and £35,000 per year and are not already a homeowner.  Home ownership tenure preferences will also be discussed, including whether outright or part purchase options are the most suitable for people.

In the first release, there will be 60 flats and houses available for shared ownership or outright sale. A one-bedroom flat will cost £99,500, a two-bedroom flat will cost £124,950, two-bedroom townhouses (known as the Molna) will cost £132,500 and £139,500 (the Ålsten, a larger version), and a three-bedroom townhouse (the Järnbro) will cost £149,500. Some additional units will be released for rental in early 2008.

Work on the St James’ site is now underway and the first homes will be ready to move into in January 2008.

Consultation with Residents

Gateshead residents have begun planning the future of their area by working alongside the Council, in partnership with regional charity Planning Aid North and leading North East architects Dewjo'c.

At a series of evening sessions, local people in Felling, Bensham and Teams in Gateshead have been developing their understanding of urban design and neighbourhood planning, to prepare them for their part in the appointment of developers and future master planning of their community.  

Attendees have been given a better insight into everything from street furniture to sustainable buildings and have toured the region to look at the best urban design in the North East, before they quiz potential developers on what they can offer Gateshead.

Over 65 residents attended the sessions, with the youngest attendee aged 16.  A total of six workshops in the three areas took place, looking at the design of sustainable, urban homes and the built environment around neighbourhoods, and how it can be developed to best suit the way we live today.

Quest Award
Dunston Activity Centre is celebrating having gained national recognition from Quest, the UK Quality Scheme for Sport and Leisure. 

The Centre recently underwent a rigorous assessment against 22 recognised industry standard criteria focusing upon facility operation, staffing, customer relations and marketing and service development. 

Eight of the Council’s Sport and Leisure facilities now have achieved Quest, which is designed to help managers enhance, improve and continue to improve the quality of service provided to customers.

3.
CHILDREN AND YOUNG PEOPLE
Annual Performance Assessment
The Council’s Learning and Children Group had an on-site visit by Annual Performance Assessment Inspectors on 4 October.  The visit seemed to go well and a full report will be given on the outcome after the grades have been received at the beginning of November.


OFSTED Inspection of Fostering Service

An OFSTED Inspection of Gateshead’s Fostering Service took place from Monday 10th September until Friday 14th September 2007. The lead Inspector provided some initial verbal feedback to the service, which was largely very positive about the service provided.  

The Inspectors held interviews with the foster carers and children they visited as part of the inspection. Foster carers felt the placement-matching process with children had improved. Responses from children and young people reflected that they felt they were well cared for and kept safe by their foster carers, their health needs were properly addressed and they received support in school and social activities. 

The full written report will be made available to Members as soon as it is published.


Corporate Parenting Strategy
Young people have been working with the Council to promote Corporate Parenting in Gateshead and have produced a strategy.

This will enable the Council to further ensure that all looked after children receive priority from the Council and are provided with good quality parenting "as if they are our own".

The document describes the actions the Council is taking and will take in the future to improve outcomes for children in the care of the Council and is part of our response to the expectation in ‘Care Matters’.
4.
ADULT SOCIAL CARE AND HEALTH

Home Discharge Levels

There has been a significant increase in the levels of home discharges of service users from the four Promoting Independence Centres (Eastwood, Shadon, Southernwood and Tynedale), in comparison with levels at the same time in 2006/07.

The predominant objective of the Promoting Independence Centres (PICs) is to maintain and increase the overall confidence of service users and prepare them for returning home.  

Overall home discharge rates from the PICs have increased from 79% last year to 83% this year, with the intermediate care discharges now attaining an 84% level, up 19% on last year's rate of 65%. In centres employing specialist assessment techniques such as dementia care mapping, home discharge rates from assessment beds have risen 9% from last year's figures. In addition, employees are now being trained to NVQ Level 2. 

5.
ECONOMY, HOUSING AND TRANSPORT

Income maximisation via Homeless Options Team and Supported Housing
Within the first six-month of this financial year, the Housing Tenancy Support Team and Domestic Violence support workers have accessed £15,483 via charitable organisations, to improve the living standards of, and provide respite to, their clients.

 

During the same period, the Debt Advice Officer within the Housing Options Team has dealt with £847,133 worth of debt and gained £626,461 for clients presenting to the Council as potentially homeless due to financial difficulties. This represents a reduction of 74% of the original debt. 

Housing Strategy 2007 - 2012

A study looking at the housing and support needs of people living in the borough was undertaken during 2006 and the information from this research has helped the Council to develop priorities for housing. In consultation with residents, partners and stakeholders, responses have been used to develop the Housing Strategy for 2007 – 2012, which has been endorsed by Government Office for the North East. 
The Housing Strategy supports the Council’s corporate priorities by:

· delivering key regeneration projects

· attracting more people to live, work, visit and study in Gateshead

· supports more older people and people with disabilities to live independently and

· will help to build cohesive and diverse communities.

In 2006 the Council carried out a comprehensive study to determine the aspirations of older people. This information was used to inform and develop the Housing Strategy for Older People 2007-2012. 

Both documents are available on the Council’s website using the following link: |
http://www.gateshead.gov.uk/Housing/Strategy/latestnews/home.aspx
Tenancy Agreement

After a period of extensive consultation a new tenancy agreement has been compiled.  Consultation responses advised that the tenancy agreement needed to:

· include factual notes throughout the document

· have clear and easier to read content

· hold clear information about succession of tenancy

· give clear information about the responsibilities of the council and those of The Gateshead Housing Company

· give a clear understanding of the rights and responsibilities of council tenants.

Along with a number of changes required by law, the above comments were considered and used to improve and update the tenancy agreement.  The final notice of variation will be sent to all tenants with a copy of their new tenancy agreement in early December 2007.  The revised tenancy agreement will take effect from early 2008.

Young Business Person Award

The Council’s Economic Development Service nominated Chris Quickfall of Invate Ltd, for the category of Young Business Person Award in the North East Executive of the Year Awards.  Chris has been shortlisted and is in the final four of the category.  The organisers have invited him to attend the awards ceremony on 1 November 2007 at the Marriot Gosforth Park Hotel, where the winner will be announced.  The Company is based at the Gateshead International Business Centre and has received support from the Council and Business Link North East.  Invate Ltd is a technology/software developer and trainer for people with disabilities. 

6.
SAFER, STRONGER COMMUNITIES AND CULTURE

Home Energy Conservation Act Strategy

The Council has been commended by DEFRA on the progress of the Home Energy Conservation Act Strategy based on the tenth progress report. DEFRA commented that the strategy is well structured and recognises the need to develop partnerships and attract finance from all available sources, and demonstrates recognition of the need to facilitate and encourage others to implement measures and change their approach to energy use.  These comments were based on a 22.3% improvement in energy efficiency in the borough up to 31/03/2006. Since then, the Council has made further progress to 27.8%. The target is 30% by 2011.

Award Success

The Council has been named regional ‘Local Authority of the Year’ by England Athletics.  The Council was nominated for its outstanding achievements in working in partnership with five athletics clubs in the borough and the successful return of the English Schools Championships. 

The decision was unanimous and the judges praised the Council for having ‘the most supportive management team offering club, coach and athlete the best environment to develop talent.’

7. CONCLUSION

The Council is asked to note this report. 
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