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COUNCIL MEETING
1 November 2007

SOUTH TYNE AND WEAR WASTE MANAGEMENT

PARTNERSHIP JOINT MUNICIPAL WASTE STRATEGY,

GOVERNANCE ARRANGEMENTS AND TECHNICAL 

OPTIONS APPRAISAL

	Roger Kelly, Chief Executive

Maureen Kesteven, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report proposes that the Council approve the future direction of the South Tyne and Wear Waste Management Partnership.

2.
To date the Partnership has been steered by a Project Board, made up of Chief Officers and Heads of Service from each Council, taking instructions from their Cabinets as necessary.  In order to progress further with the Procurement, the Partnership needs to formalise its governance structure.
3.
In formalising the structure, further progress can be made towards a partnership arrangement, with the aim of a joint procurement exercise, which will ensure the long-term management of waste.

4. The Cabinet have fully considered all of the facts and issues raised in the attached report including alternative options. The Cabinet have taken all the relevant advice before formulating their recommendations.

RECOMMENDATIONS

5. The report recommends that the Council:

(i) Approve the revisions and the adoption of the Joint Municipal Waste Strategy and Action Plan 2007-2027;

(ii)
Approve the Joint Executive Committee and Lead Authority model as set out in Appendix 5 and the Heads of Terms of a Joint Working Agreement set out in Appendix 6;

(iii)
Appoint two Cabinet Members and one substitute Cabinet Member to the Joint Executive Committee; 

(iv) Approve the selection of the three technology options for further appraisal.
6









