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COUNCIL MEETING
1 November 2007



CORPORATE CAPITAL STRATEGY

	Roger Kelly, Chief Executive

Maureen Kesteven, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report asks the Council to approve the updated corporate capital strategy.

2. Council agreed Gateshead’s latest Capital Strategy in November 2006.  Until 2002, Gateshead was required to submit its Capital Strategy to Government Office North East.  The last formal submission was in July 2002 and was awarded the highest category of ‘good’ by the Government Office. This rating and the Council’s ‘excellent’ status means that the Council no longer needs to submit their strategy to GO-NE every year. However, it is recognised that it is important to continue to review and develop the strategy but the timescale for doing this has now been amended to more closely relate to the timescale for determining the Capital Programme.

3.
A greater emphasis has been placed upon the management of capital project risks, together with establishing a clearer link between the capital programme, the identification of resources, the Council’s revenue budget and Medium Term Financial Strategy, the Council’s Corporate Plan and improvements to the procurement process.

4. The Cabinet fully considered all the facts and issues arising from the report including alternative options. The Cabinet took all the relevant advice before formulating their recommendations.

RECOMMENDATIONS

5. The report recommends that the Council approve the reviewed Corporate Capital Strategy.
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