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REPORT TO CABINET


 4 September 2007
TITLE OF REPORT:
Housing Revenue Account Business Plan 2007-2012   
REPORT OF:
Steve Bramwell, Group Director Community Based 

                                            Services   

Purpose of the Report 

1. To ask Cabinet to agree the content of the Housing Revenue Account Business Plan 2007 to 2012 and associated Action Plan and recommend it to Council for approval.  



Background 

2. The current Housing Business Plan 2004-2008, was assessed by The Government Office North East (GONE) as ‘fit for purpose’ in May 2004


3. Since the last plan was produced the Government has changed its requirements where Business Plans no longer have to be passed as ‘fit for purpose’ however the 2007-2012 draft plan has been prepared in line with the previous criteria.

4. The new plan gives an update on use of Housing Revenue Account (HRA) resources, progress made on the actions from the previous plan and the changes in service provision following the establishment of The Gateshead Housing Company (TGHC).  More importantly however it provides details of our plans for the future use of resources and what steps we will take to ensure those priorities set out in the Housing Strategy affecting council dwellings are met.  

Proposal 

5. It is proposed Cabinet agree the Housing Business Plan and Action Plan and recommend to Council for approval.  

Recommendations

6. Cabinet is requested to recommend Council to:   
(i) agree the Housing Revenue Account Business Plan and Action Plan

 

(ii) authorise The Chief Executive, following consultation with the Leader, to make any final amendments to the Plan that may be necessary


For the following reasons:

(i) to ensure the Council, as a landlord,  is able to provide good quality housing in line with the overall vision and the priorities for housing in Gateshead

(ii) to ensure The Gateshead Housing Company fulfils it role and contributes to 

            the housing priorities in accordance with the management agreement

CONTACT:   Julie Lamb               extension: 2916
PLAN REF: 2946  











APPENDIX 1


Policy Context 

1.   
  The Housing Revenue Account (HRA) Business Plan supports the Sustainable 
Community Strategy - Vision 2030 and the Council’s Corporate Plan.  In particular 
the proposal supports the Corporate Priorities for Building Stronger Communities, 
improving accessibility, connectivity and economic prosperity and Ensuring a 
Sustainable Gateshead.  The Business Plan is aligned to the Housing Strategy but 
only includes those priorities affecting council dwellings.  Both documents therefore 
ensure there is clear alignment between the overarching community vision and the 
specific aims of the various strategies developed through the other nine themed 
groups.

2.
In particular the proposals support the ‘Housing’ outcome giving ‘the best possible 
life chances for all through good quality affordable homes in thriving, inclusive and 
sustainable communities’.  .


Background

3. Although the Government has relaxed the criteria for Housing Business Plans where they no longer have to be passed as ‘fit for purpose’ this plan has been prepared in accordance with the previous requirements. 

4. The previous Housing Business Plan was assessed as ‘fit for purpose’ by Government Office North East (GONE) in May 2004.  An update was produced in June 2006 and provided details of progress made on key actions and new developments since 2004.

5. This new plan sets out how the Council will use resources to manage council dwellings for the next 5 years.  It evaluates the outcomes of the previous plan and provides clear information about future plans and how they will be resourced.  

Consultation

6. The HRA Business Plan has been developed in consultation with local residents, partners, stakeholders and the Cabinet Member for Housing.  

Alternative Options

7. The Business Plan is consistent with the development of the Housing Strategy.  It enables the Council to set clear priorities for the future and ensure the best use of available resources.  

Implications of Recommended Option 

8.
Financial Implications - The Strategic Director, Finance and ICT confirms that 
there are no financial implications arising immediately from this report.  However, 
any actions arising from the implementation of the plan will need to be taken into 
account during the Policy and Service Planning cycle in the relevant year and in 
setting the Council's Capital Programme in accordance with the agreed Capital 
Strategy.  
10.
Risk Management Implication - The action plan attached to this Business Plan will 
be used to measure progress, highlight any potential risks and identify action 
needed to ensure achievement of the objectives.
11.
Human Resources Implications   - There are no immediate human resource 
implications as a result of this strategy but there may be future implications as the 
strategy develops.  Such issues will be addressed using the agreed Human 
Resources framework.
12.
Equality and Diversity Implications - The plan aims to improve the condition and 
sustainability of council dwellings.  It will also contribute to the objectives of the 
housing strategy, aiming to improve peoples’ choice of accommodation and access 
to housing and housing related services in Gateshead but also to the requirements 
of people with specialist housing needs.  
13.
Crime and Disorder Implications - The business plan and TGHC’s delivery plan 
will contribute to the delivery of safe communities and estates, particularly relating 
to the Respect Agenda. 
14.
Sustainability Implications - The plan has been developed in line with the 
Housing Strategy to provide high quality decent homes within a sustainable 
community.
15.
Human Rights Implications - The strategy has given consideration to Article 8, the 
right to respect for private and family life and Article 1 of the First Protocol, 
entitlement to peaceful enjoyment of one’s possessions.
16.
Ward Implications - The proposals will have implications for all wards.
Background Information

17.
The following background papers have been used in preparing this report:
· The Sustainable Community Strategy, Vision 2030
· Housing Strategy 2007-2012
· The Gateshead Housing Company Delivery Plan 2007-08
· The Older Persons Housing Strategy
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