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1
APPOINTMENT OF CHAIR AND VICE CHAIR

RESOLVED - 
That Councillor J McElroy (Gateshead Council) and Councillor J Sewell (South Tyneside) be appointed Chair and Vice-Chair respectively of the Joint Committee for the current municipal year.

2
CONSTITUTION OF THE COMMITTEE

The members and substitute members appointed by the constituent authorities to the Joint Committee were reported.
3       APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor G Bell (Newcastle City Council).

4
MINUTES

The minutes of the meeting held on 15 February 2007 were agreed as a correct record subject to Item 5 first bullet point to read ‘none of the five services in the region’.

5 ARCHIVES ANNUAL REVIEW

The Annual Review of the Archives Service was presented to members in order to update them on progress over the previous year.

As the performance indicator relating to the percentage of catalogues online has been 100% achieved it was proposed to substitute a new indicator - The percentage of collections either fully catalogued online, or for which at least a collection-level description exists online.

The proposed targets for this indicator are

2006/07
71% (actual)

2007/08
77%

2008/09
83%

2009/10
89%

An enquiry was made into the Bell collection of plans.  It was reported that as the plans had been widely dispersed it might be possible, sometime in the future, to recreate a virtual collection.

It  was noted that publicity was given to the Paid Research service and income received was re-invested in the service.

RESOLVED - 
(i)
That the information be noted

(ii) That the adoption of the new Performance Indicator

and targets be approved.

6 BIDS AND PROJECTS

The Joint Committee received a report which gave an update on current partnership bids and projects.

In partnership with the Discovery Museum, the archives service has been awarded £22,850 by the North East Museums Hub Online Collections Development Programme to provide online access to the Armstrong Mitchell/Armstrong Whitworth collection of plans and photographs, which is jointly held.

The archives service is a partner with Tyne & Wear Museums in a bid to the Heritage Lottery Fund for a project entitled “Peopling”, which will reveal the hidden history of migrant communities in Tyne and Wear.  This project will complement the work of the archives service’s “Legacy” project, which has now ended.  The archives service will not receive direct funding from this bid but will be involved in the resulting exhibition and will showcase individual stories on the Legacy website.  The chief archivist will also sit on the project board.

The archives service is participating in a Heritage Lottery Fund project led by MLA North East to create learning resources for numeracy and literacy from local archive materials.  Tyne & Wear is one of six archive services that will work with ten schools throughout the region.

The archives service has been awarded £2,200 by Young Roots to work with Walker Technology College on the Working on Walker (WOW) project, which will facilitate visits to the archives by students and supporting research and assistance.

RESOLVED
-
(i)
That the information be noted

(ii) That the projects be approved.

7 PURCHASE OF ARCHIVE

The archives service received notifications from the National Archives sale catalogue monitoring service when material of possible relevance is put up for auction.

A sale in Ludlow, Shropshire in April 2007 was notified and one Lot of items relating to the Northumberland Pitmen’s strike of 1831 identified as particularly important and relevant to Tyne & Wear.  This was a group of 60 letters written by Thomas Turnbull, clerk to the magistrates, covering the entire period of the strike from 12 March to 20 June 1831.

The archives service’s telephone bid, at the lower end of the estimated price was successful.  Over half the cost of the purchase has been met by a grant from the Friends of the National Libraries.

The Joint Committee considered that this would link into the Freedom & Liberty theme, during Archives month, and would provide a good base for educational projects.

RESOLVED - 
That the information be noted.

8 ARCHIVES DEVELOPMENT TRUST

The formation of a Development Trust was one of the actions identified by the Best Value Review of the archives service.

A steering group met a number of times in the course of lat 2005-06 to establish a remit for the establishment of a Trust and this was agreed by the Joint Committee in June 2006.

A public meeting in autumn 2006 established a level of support for the idea of a Trust and a board was formed after some initially difficulty in recruiting members.  The first meeting of the board was held on 18 May 2007.  Minutes had been circulated to members for information.

Gateshead Council has provided initial legal advice to the steering group and the board, but it is recommended that external advice be sought to draw up a constitution and set the trust on a firm footing for the future.  This advice will be sought as soon as possible.

There will be a cost involved in this advice, and any other set-up costs for the trust, which has not been budgeted for in the annual estimates for the archives service agreed by the Tyne &Wear Co-ordinating Committee and presented to the Joint Committee in February 2007.

It is proposed that any additional costs will nevertheless be borne within the archives service budgets for the time being with routine monitoring identifying any possible compensatory savings as the year progresses.

It was reported that South Tyneside were still fully committed to the move of the Archives building to the borough.  The outcome of a planning brief for the Riverside Town area will be publicised by the Planning Inspectorate in February 2008, as the Council owns most of the land alternatives can be examined in order to move forward with the project.

RESOLVED - 
(i)
That the minutes of the trust board be noted

(ii) That the commissioning of external legal advice be approved

(iii) That further reports be received as necessary.

9 DATE AND TIME OF THE NEXT MEETING

The next meeting will be held on Thursday 30 August 2007 at 10.30am in the Civic Centre, Gateshead.

A discussion on strengths and weaknesses and vision for archives service took place after the meeting, facilitated by Julia Holberry, who is undertaking the Options Appraisal for the service.

