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ORIGINAL

FINAL

TOTAL

BUDGET

OUTTURN

VARIATIONS

2006/07

2006/07

2006/07

£000

£000

£000

Learning & Children

Education and Young People's Service

25,943

24,898

-1,045

Education Schools ISB

83,468

83,468

+0

Children and Families

14,179

16,443

+2,264

Youth Offending Team

345

278

-67

Community Based Services

Adults' Social Services

48,227

45,996

-2,231

Cultural Services - Sport and Leisure

6,513

6,823

+310

Cultural Services - Libraries and Arts

5,173

5,280

+107

Housing General Fund

184

-890 

-1,074

Community Support

320

690

+370

Development & Enterprise

Highways and Transport Strategy

8,179

7,168

-1,011

Regulatory Services

2,541

3,183

+642

Planning and Environmental Strategy

1,432

1,627

+195

Property Services

-804 

-677 

+127

Economic Development

730

1,193

+463

Design

472

738

+266

Review and Support

100

69

-31

Local Environment Services

Local Environmental Services

18,730

19,328

+598

DSOs

-122 

915

+1,037

Construction & Security

0

344

+344

Central Services

Chief Executives

3,007

2,807

-200

Legal and Corporate Services

2,918

3,178

+260

Finance and ICT

10,732

10,293

-439

Human Resources

2,566

2,509

-57

Corp Procurement

183

183

+0

Office Accommodation

3,461

3,609

+148

Other Services

12,177

11,682

-495

Capital Financing Costs

20,121

18,945

-1,176

Investment Income

-4,378 

-5,922 

-1,544

Support services to NPA

-2,663 

-2,644 

+19

Support Services to TGHC

-1,195 

-1,148 

+47

Other Support Services

-3,761 

-4,001 

-240

Airport Dividend

0

-10,781 

-10,781

LABGI

0

-6,655 

-6,655

Levies and Precepts

PTA

11,463

11,463

+0

Environment Agency

90

90

+0

 NET  EXPENDITURE :

270,331

250,482

-19,849



REPORT TO CABINET


 17 July 2007

TITLE OF REPORT:
Revenue Outturn 2006/07   
REPORT OF:
Derek Coates, Strategic Director, Finance and ICT
   

Purpose of the Report 

1. This report outlines the Council’s revenue outturn position for the financial year 2006/07 which is consistent with the 2006/07 Statement of Accounts agreed by the Accounts Committee on 29 June 2007. It also asks Cabinet to recommend to Council appropriations to reserves consistent with previous decisions and the Medium Term Financial Strategy.  



Background 

2. Cabinet has been receiving quarterly monitoring reports on the revenue budget. This report sets out the final outturn position for 2006/07.   

Proposal 

3. The final revenue outturn position for 2006/07, subject to audit, is an under-spend against the service budgets of £19.849m. However, the comparison to budget includes additional income which was not reflected in the Council’s budget. The most significant items of additional income are a one-off Airport dividend of £10.781m, Local Authority Business Growth Initiative (LABGI) grant of £6.655m and Local Public Service Agreement (LPSA) reward grant of £2.483m.
4. This report proposes appropriations to strategic reserves of £18.623m to the Development Pool and £1.524m to the LPSA reserve.  

Recommendations

5. Cabinet is requested to recommend Council to:   
(i) Note the 2006/07 revenue outturn position of the Council, subject to audit.

(ii) Agree the appropriations to strategic reserves outlined in paragraph 7 resulting in an increase to the General Fund of £0.323m.

(ii)
 Agree the need for continued effective budgetary control during 2007/08. 


For the following reason:


(i)
To ensure effective use of Council resources. 

CONTACT:    David Johnson extension: 3685  
PLAN REF: 281 











APPENDIX 1


Policy Context 

1. The proposals in this report are consistent with the Council’s Corporate Plan and its six key priorities. In particular, they contribute to achieving a sustainable financial position over the life of the Corporate Plan and the Medium Term Financial Strategy (MTFS).


Background

2. The original budget estimate approved by Council on 23 February 2006 was set at £270.331m. When setting council tax levels, Council also agreed that £5.00m reserves would be used to minimise the increase in council tax.

Revenue Outturn 2006/07

3. The final revenue outturn position for 2006/07, subject to audit, is an under-spend against service budgets of £19.849m. However, the comparison to budget includes additional income which was not reflected in the Council’s budget. The most significant items of additional income are a one-off Airport dividend of £10.781m, Local Authority Business Growth Initiative (LABGI) grant of £6.655m and Local Public Service Agreement (LPSA) reward grant of £2.483m.

4. Service outturn is shown in appendix 2. Although some services have spent in excess of their original estimates, the action taken during the year combined with the additional income means that the spending of the Council has been contained within the original estimate. This is a significant achievement given the financial pressures faced by all council services and enables the Council’s sound financial position to be strengthened.

5. The Council’s budget has continued to face increasing pressures in a number of areas. Significant variances are as follows:

· The over-spend of £2.264m in Children and Families service is additional expenditure consistent with the increase in the number of Looked After Children which has been forecast during the year. Council agreed as part of the 2007/08 budget process to invest growth in this area.

· The under-spend of £2.231m in Adults’ Social Services is mainly due to additional Continuing Care funding secured from Gateshead Primary Care Trust.

· The reduction in net expenditure on the Housing General Fund reflects the success in the additional recovery of Housing Benefits over payments.

· The over-spend of £1.037m on DSO’s mostly reflects the pressure on the School Meals and trading accounts which has been reported throughout 2006/07.

· The under-spend of £1.011m on Highways and Transport results from reductions in insurance costs.

· The increase in investment income and reduced expenditure on Capital Financing is due to successful treasury management which has taken advantage of increased interest rates.

6. Given the uncertainty in future years over the impact of the 2007 Comprehensive Spending Review, the Council will continue to face further financial pressures during 2007/08 and subsequent years. The need for effective budget monitoring will be critical to ensure that spending in 2007/08 is contained within approved budgets and that the financial position of the Council is sustainable.

Appropriations to Reserves

7. Appropriations to reserves are proposed of £18.623m to the Development Pool in accordance with previous decisions and £1.524m to the LPSA reserve to reflect the amount budgeted in 2007/08 and the amount committed to partners.

8. The remainder of appropriations to/from reserves, as a result of applying the Council’s accounting policies and implementing previous decisions, results in an net increase to the General Reserve of £0.323m. This includes the budgeted use of £3.0m General Reserve and a £1.6m increase in the General Reserve arising from the MTFS review of reserves.

9. The strategic reserves of the Council show an overall increase of £17.614m as a result of the outturn and appropriations.


Consultation

10.  All Strategic and Group Directors have been consulted.  

Alternative Options

11. No alternative options are proposed.   

Implications of Recommended Option 

12. Financial Implications -  These are set out in the report.
13. Risk Management Implication -  The risks associated with the outturn will be considered as part of the review of the Medium Term Financial Strategy during 2007.
14. Human Resources Implications   -  Nil
15. Equality and Diversity Implications -  Nil
16. Crime and Disorder Implications -  Nil
17. Sustainability Implications -  Nil
18. Human Rights Implications -  Nil
19. Ward Implications -  Nil
                                                                                                            APPENDIX 2
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