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Purpose of the Report

This report updates the Joint Committee on the Best Value Review of Tyne and Wear Archives and seeks comments on the service and procurement options for the service.

Background 

The Archive Service is a joint Tyne and Wear Service with Gateshead being the lead authority. The Best Value review is being carried out as part of Gateshead’s review programme. 
At the meeting on 18 July the Joint Committee considered a report that set out possible service options for the future delivery of the service.  The Joint Committee agreed that all of the service options proposed should be investigated in more detail to fully assess their feasibility.

The review is now approaching the end of the Option Appraisal stage, which is the final stage in the review.

Reporting procedure 

As Archives is a Tyne and Wear service the way that the reports are presented to Members is different to other Best Value reports.  The Archives Joint Committee is acting in the role of an Advisory Group and the Tyne & Wear Co-ordinating Committee will make any executive decisions arising out of the review.

The planned progress for the Option Development report is:

· 14 November 2002 - Tyne and Wear Joint Archive Committee

· 16 January 2003 - Chief Executive’s Meeting

· 13 February 2003 – Tyne and Wear Co-ordinating Committee

Service Options

The service options that have been proposed are:

· Option 1 – To look at ways of providing improved accommodation.

· Option 2 - Improve the collection of material held at Archives

· Option 3 - Preserve the collection

· Option 4 - Improve services to users

· Option 5 - Improve services to those who use the service indirectly

· Option 6 – Examine the future of the records management service.

In addition to the six service options above it is clear that there are some common themes that are emerging in different ways in a number of options and that must be properly addressed.  The following have particular importance:

· Access to the service 

· The use of ICT in the provision of the service

More detail on the service options is set out at Appendix 1.

Procurement

Included within this stage of the review is an evaluation of the procurement options available for the service.  This includes a consideration of how the service could be packaged for procurement and the alternative service providers available.

More detail on the procurement options is set out at Appendix 2.

For Discussion

Members are asked to give advice on:

· The service options as set at Appendix 1. 

· The procurement options for the service as set out at Appendix 2.

Contact: Shirley Erskine

Ext: 2023

Appendix 1

RESULTS OF INVESTIGATIONS INTO THE FEASIBILITY OF THE SERVICE OPTIONS

Option 1 – To look at ways of providing improved accommodation.  

There are three points of principle that are key to the decision as to the location of Archives as follows:

1. The suitability of Blandford House

2. Whether there should be a single Tyne and Wear archive collection

3. Should Archives employees be located with the collection

The following is the current thinking between the five Councils regarding these points:

Suitability of Blandford House

There is unanimous agreement that Blandford House is not suitable for the future location of Archives

A single Tyne and Wear collection

There is unanimous agreement that the Tyne and Wear Archives collection should be retained as a single collection

Location of Archives employees with the collection

There is a majority view that Archives employees should be physically based with the collection.  However, there is not unanimous agreement to this since Newcastle have queried that if an enhanced front end service were to be achieved would archives staffing be required to support it.

Possible alternative accommodation

Should Blandford House not continue as the location for Archives alternative accommodation would need to be found.  The current position regarding possible future sites for Archives is as follows:

newcastle are definitely interested in housing archives, and/or accommodating some sort of ‘front end’ service within the new City Library but a specific site for the collection has not been identified. 

South Tyneside are interested in housing Archives and possible sites have been identified

Sunderland are interested in housing archives but a specific site has not been identified

North Tyneside have not yet declared an interest in housing Archives

Gateshead are interested in housing archives but a specific site has not been identified
Note: that wherever the collection is housed access to the collection for all Tyne and Wear residents is an important consideration.

Option 2 - Improve the collection of material held at Archives

The content of archive collections should adequately reflect the community which they serve; they can only be made accessible for use if they have been catalogued; adequate provision for both storage of and access to records on non-traditional media should be made to ensure their continuing preservation and accessibility.

This option will have a direct impact on users by: -

· Making the collections more relevant to a broader section of the community

· Giving access to a wider range of collections already held but currently not accessible through lack of catalogue information

· Giving wider access to information about the collections

· Ensuring that the archival record continues to be preserved and kept accessible in the electronic age.

Option 3 - Preserve the collection

The option is intrinsically linked to Option 1.  If it is decided that a move from Blandford House is the desired option this will not feasibly occur for several years.  In the meantime, it is proposed that the current accommodation is modified to meet the basic requirements of BS5454, with the intention of relocating to a new building in due course.

In addition, a need for the acceleration of the repackaging of existing collections and associated remedial conservation work was identified.  Investigations have resulted in a proposal to acquire a box-making machine.  There are cost and training implications associated with this option, but investigations have shown that this could increase the production of phase boxing by 1000%. 

There is also a proposal to provide and maintain a continuous and structured conservation work programme based on the condition of, and demand on, existing archives and new accessions.  

Option 4 - Improve services to users

Partnership working

As regards increased partnership with libraries within the five districts there was a general agreement that it would be mutually beneficial to both libraries and archives to explore ways of working together. 

Opening hours

Tyne and Wear Archives Service is currently open to the public for 44.5 hours per week, which includes one session of 3.25 hours available on a Tuesday Evening. Some Saturday availability may have the potential to increase the accessibility of the service to some users, and non-users.  It is therefore proposed to consult with various users and non-users of the service to ascertain if there is a need to amend the current opening hours of the service.  If deemed appropriate, the opening hours could be amended/extended and monitored to gauge popularity.

Mentoring scheme

On occasion, new visitors to the Archives Service require considerable one to one attention which can result in staff being less able to carry out core functions of the service.  It is proposed to introduce a mentoring scheme, which would allow visitors to the Search Room to be taught and encouraged to conduct their own research as confidently and independently as possible, without adversely affecting the service.

Workshops

A programme of introductory and developmental workshops for new and existing users will be introduced to introduce the service to as many people as possible, together with increasing the knowledge and understanding of collections of current users.  In addition it is also proposed to develop a series of workshops and training sessions for employees for the same purpose, to enable a better service to be available for users.

Friends group

There is a possibility that a “Friends” group could be established.  A small survey of users in July 2002 concluded that 38% of users would join a Friends group, and a further 19% indicated that they possibly would join.  It is proposed to undertake further consultation to determine if there is sufficient interest to form a friends group.  Should there be sufficient interest steps would be taken to assist in the creation of the group.  Should the interest be insufficient the role of the current User Group could be reviewed to ensure a more accurate reflection of the composition of service users.

Document retrieval

At present, TWAS has more than five different location indexes, which can lead to a delay in the retrieval of documents.  It is proposed to employ a dedicated Archives Assistant to collate all of the information onto one central database.  This should ensure retrieval times are reduced, thus improving the service to users.

Publication plan

As required by the Freedom of Information Act 2000, a publication plan will be drawn up by November 2002.

Research service

Investigations have indicated that the paid research service offers very good value for money and that the majority of customers are very satisfied with the quality of service they receive.  The main reasons why customers use the service are that they live too far away to visit easily and that they trust staff expertise.  However, there is some dissatisfaction with the delay in receiving a reply, with this reason being the main cause for complaint.  It is therefore proposed that the service is monitored to ensure that an initial target of 4-6 weeks for answering all paid research enquiries is met.  A maximum limit of three hours for all enquiries would be set to ensure that this limit could be met.

Option 5 - Improve services to those who use the service indirectly

· We could draw up and implement a marketing plan for the service.

· We could increase the number and quality of exhibitions and displays held in venues outside the archives service, including non-traditional ones such as shopping centres.

· We could build on existing partnerships to increase the number of publications of archive resources.

· The web site could be expanded and improved to include catalogue information (already in hand) and increased content from the archives. 

· We could implement a suitable programme for learners outside the service.

Option 6 – Examine the future of the records management service.  This may include:

· Refocus the service on the five districts by reducing or discontinuing the service to private clients

· Expand the service

Appendix 2

RESULTS OF INVESTIGATIONS INTO THE PROCUREMENT OPTIONS

PACKAGES OF WORK

Seven aspects of the work of Tyne and Wear Archives have been identified as potentially suitable for consideration for alternative methods of procurement. These are:

· The whole service

· Education services

· Conservation and preservation services

· Digitisation

· Microfilming

· Records Management

· Research services

POSSIBLE SERVICE PROVIDERS

The following options appear to be feasible for the whole service:

· Management by an alternative local authority provider. 

Tyne and Wear Archives Service is currently operated as a discrete service unit. An option is to investigate amalgamating the service with another existing local authority cultural service, such as museums or libraries. Tyne and Wear Archives Service is operated as a joint service by the five Tyne and Wear authorities. Tyne and Wear Museums is also operated as a joint service by the five local authorities. Each authority operates its own library service independently.

· Establishment of an independent trust to manage Tyne and Wear Archives Service

The option of transferring local authority archives services to independent charitable trusts is under investigation in several local authorities across the country. In most cases where a trust has been established or is being considered it would operate more than solely an archives service  (e.g. it includes museums/other cultural services)

For the remaining packages of work identified above alternative suppliers do exist.  However, these are smaller packages of work and the potential benefits of procuring them from an alternative supplier would need to be more fully evaluated.
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