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Report for the Tyne & Wear Archives Joint Committee 

 14 November 2002

 Draft Revenue Estimates 2003/04 

 Bill MacNaught, Head of Cultural Development

 Mel Waller, Strategic Director, Finance and ICT


Purpose of the Report

1. This report seeks approval for the 2003/04 budget estimates, set out in Appendix 2, for submission to the Tyne and Wear Co-ordinating Committee.

Background

2. The Co-ordinating Committee on 11 July 2002 agreed that joint services be advised to prepare draft budgets for 2003/04 on the assumption of a maximum increase in line with an inflationary update of 3%. 

3. It was further agreed that a statement of budgetary requirements is prepared for the following two years 2004/05 and 2005/06, both in line with the previous year guidance and also with proposed government guidelines contained within the recent White Paper, Strong Local Leadership – Quality Public Services to produce 3 year plans, highlighting any growth and identifying potential efficiency and effectiveness savings of at least 2% per annum.

2002/03 Probable Estimate

4. The Joint Committee’s adjusted revenue budget for 2002/03 is shown at Appendix 2. The financial implications in the report on Records Management Income, agreed at the meeting of the Joint Committee on 14 February 2002, have been included in the probable estimate. The financial implications relating to continuing activity on the Northern Regional Film Archive have also been reflected in the figures.


2003/04 Base Estimate

5. The 2003/04 estimates shown in Appendix 2 have been prepared on an outturn basis, taking into account the recently agreed pay award of 3.5% as well as salary increments. 

6. The estimate also includes continuing financial implications of the Northern Regional Film Archive.

Variation - Base 2002/03 to Probable 2002/03

7. The probable budget for 2002/03 is slightly lower than the base budget set for 2002/03 – a reduction of £4,930. This has mainly arisen as a result of an underspend on employee costs during the first half of 2002/03, although this situation will be curtailed due to recent appointments and the employment of relief staff during the remainder of the year. 

8. As described in paragraph 4 above, the budget for records management income has been increased by £30,000 and this will be used to finance those measures agreed at the meeting of the Joint Committee on 14 February 2002.


Variation - Base 2002/03 to Base 2003/04

9. The base budget for 2003/04 is £609,130. This represents an increase of £20,600 or (3.5%) on the base budget for 2002/03.

10. This increase is 0.5% higher than the level of increase proposed by the Co-ordinating Committee. The recently agreed pay award for April 2003 of 3.5%, together with increases in employers national insurance contributions and employers superannuation rates have increased employee costs in excess of the level specified by the Co-ordinating Committee, requiring compensating savings elsewhere.

11. However, it is not considered possible to reduce the base budget any further below the level proposed in this report, particularly since this budget requirement has meant increasing the target for Records Management income by £2,304.


Future Years

12. The budgets for 2004/05 and 2005/06 will be largely dependent upon the level of pay and price awards prevalent at that time. The budgets for future years will need to reviewed further once the best value review of the service has been completed and an action plan agreed.


For Decision

13. The Committee is asked to:-

i) approve the 2002/03 probable estimate of £588,050

ii) approve the 2002/03 base estimate of £609,130

Contact : 
 John Fenwick,  tel. (0191) 433 3620


APPENDIX 1

1
FINANCIAL IMPLICATIONS


Appendix 2 gives details of the net costs of the service for 2002/03 and 2003/04, together with the allocation payable by each district. The difference between 2002/03 and 2003/04 is £20,600 (3.5%).

2
EQUAL OPPORTUNITIES IMPLICATIONS


 Nil

3
STAFFING IMPLICATIONS


 Nil

4
ACCOMMODATION IMPLICATIONS


 Nil

5
CRIME AND DISORDER IMPLICATIONS


 Nil

6
ENVIRONMENTAL IMPLICATIONS

 Nil

7
HUMAN RIGHTS IMPLICATIONS


Nil
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