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TYNE AND WEAR ARCHIVES JOINT COMMITTEE

18 JULY 2002

HELD AT THE CIVIC CENTRE, GATESHEAD
PRESENT:

Gateshead MBC



Councillor J McElroy




Councillor D Boyes




Councillor G K Wilson




Newcastle City Council




Councillor Kennedy




Sunderland City Council




Councillor B Dodds




Councillor K Rolph




North Tyneside MBC




Councillor L J Goveas




Councillor D Newton




Councillor D Ord

South Tyneside MBC




Councillor E Battye




Councillor R Reynolds

ALSO PRESENT:
Mr W Macnaught
Director of Libraries, Arts and 

Lifelong Learning, Gateshead Council.




Ms E Rees

Chief Archivist




Mr M Aynsley
Representing the Clerk to the Joint 

Committee, Gateshead Council




Ms D Harding
Newcastle City Council




Mr G Hunter

Administrator, Gateshead Council

1. 
APPOINTMENT OF CHAIRMAN AND VICE CHAIRMAN

RESOLVED –
That Councillor J McElroy (Gateshead Council) and Councillor R Reynolds (South Tyneside MBC) be appointed Chair and Vice-Chair respectively of the Joint Committee for the current municipal year.

2.
CONSTITUTION OF THE COMMITTEE
The members and substitute members appointed by the constituent authorities to the Joint Committee were reported.

RESOLVED –
That the information be noted.

3.
APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillor F Donovan (Gateshead Council), Councillor M Forbes (Sunderland City Council), Councillor McKeever (Newcastle City Council) and Councillor C Tolson (South Tyneside MBC)

4.
MINUTES
The minutes of the meeting of the Joint Committee held on 14 February 2002 were approved as a correct record.

Northern Region Film and Television Archive (NRFTA)

Information on the NRFTA would be sent to all members of the Committee.

Funding Bids

It was noted that the following funding bids had been successful:

· NEMLAC Best Practice grants - proposal related to development of the CALM cataloguing system; and,

· NEMLAC innovation grants - proposal related to exhibitions and ICT.

5. 
ARCHIVES USERS’ GROUP
The minutes of the meeting of the Archive Users’ Group held on 19 February 2002 were submitted.

RESOLVED –
That the information be noted.

6. 
ANNUAL REVIEW OF THE ARCHIVES SERVICE
The Archives Service had enjoyed another successful year.  Numbers of personal visitors to the archives service were slightly reduced this year from a record 8214 in 2000/01 to 7716.  The Joint Committee was updated on developments in a number of areas:

· The Archives Service helped with approximately 80 claims against British Coal in connection with mineworkers’ respiratory disease.  The average payout for successful claims was £5,251. 

· The regional bid to the Access 2 Archives scheme, Picks and Pistons, was successful: as a result, 486 of Archives Service catalogues were available via the internet.  Good progress had been made on cataloguing the archive of medical records.

· 154 accessions had been received, of which only the records of the Roman Catholic Parish had been sought by the service.  It was noted that the Service did not actively seek accessions because of continuing accommodation problems.

· One client of the records management service had been lost during the year.  However, no move had been made to replace this client because work on the Discovery Museum had affected the records centre.

· During the year, conservators had piloted a survey methodology based on work by the National Preservation Office.  This used statistical sampling to provide a picture of preservation needs both now and in the future.

RESOLVED – 
That the information be noted.

7. ICT STRATEGY

The Chief Archivist and the NEMLAC ICT Policy Officer had identified two barriers to Tyne and Wear Archives Service developing its own ICT strategy in the near future:

· limited staff time; and,

· limited ICT expertise within the Archives Service.

NEMLAC had offered to appoint and fund a consultant to work with Tyne and Wear Archives Service to develop an ICT strategy.

RESOLVED –
(i)
That NEMLAC’s offer to appoint and fund a consultant be accepted.


(ii)
That the Chief Archivist work with NEMLAC to develop a full brief for the project.

8. 
BEST VALUE REVIEW OF THE ARCHIVES SERVICE
It was agreed on 14 February 2002 that the views of the Joint Committee be sought at each stage of the Best Value review process, with any executive decisions arising from the review being made by the Tyne and Wear Co-ordinating Committee.  

Members views were sought on the Option Development stage of the Review.  A detailed report on the issues raised is attached in the appendix to these minutes.

RESOLVED –
That the options identified by the review be approved for further investigation by officers.

Tyne and Wear Archives Joint Committee

18 July 2002

Purpose of the Meeting

The views of the Joint Committee were sought on options for the future delivery of the Archives Service and on the proposed aims and objectives.

Advice Given

The Joint Committee endorsed the options identified by the Review as a basis for further investigation, and asked that officers prepare a more detailed appraisal of all the options for its next meeting.  In addition, members raised the following issues:

Accommodation

· While accommodation was a major issue for the Archives Service and needed to be examined as part of the Review, it was not considered feasible for authorities to commit to significant capital expenditure required for a new building.  Members considered that officers should investigate whether 100% of the funding for any such scheme could be obtained from external sources.

· Members were concerned at the difficulties in achieving BS5454 for Blandford House. Although failure to achieve the British Standard could ultimately lead to the Archives Service losing its appointment as a place of deposit for public records, it was noted that this would have little practical effect in the short to medium term due to the lack of appropriate alternative provision for the records in Tyne and Wear.
· The Joint Committee sought clarification as to whether the limits imposed by current accommodation were limiting the size of the collection, and whether contingency arrangements were in place to deal with excess material.  It was noted that at present the Service had sufficient capacity available for limited new deposits, but that the need for more space would be dealt with should it arise as an issue.

Marketing the Archives Service

· The proposals for a marketing plan were welcomed.  The need to raise the profile of the Archives Service was a key issue for the Review, and it was agreed that this could be done most effectively through links with other arts organisations, such as library services.

· That the Archives Service should not be restrictive in defining its target client group.  The Service could contribute to key policy areas, such as social inclusion and regeneration across Tyne and Wear.

Fees and Charges

· Officers should examine the scope for varying the costs charged for services such as records management and enquiries.  Members were also concerned that officers should establish whether the free enquiries service would be sustainable in the long term, given the increase in demand resulting from increased use of electronic communications.

