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TYNE AND WEAR ARCHIVES JOINT COMMITTEE

15 February 2007 

HELD AT GATESHEAD OLD TOWN HALL
PRESENT:                         Gateshead MBC





Councillor J McElroy





Sunderland City Council





Councillor KM Rolph





Councillor JS Porthouse





Councillor DH Whalen





Newcastle City Council





Councillor P Allen 




South Tyneside MBC





Councillor B Scorer

IN ATTENDANCE:             Liz Rees
                   Chief Archivist


                                David Bunce             Gateshead Council






Angela Frisby
Representing the Clerk to the 





Joint Committee, Gateshead 





Council


Gavin Monument
Gateshead Council


Hildred Whale
South Tyneside Council


Kath Cassidy

Newcastle Council


Michael Reynard
Administrator, Gateshead Council

1 Apologies for Absence

Apologies for absence were received from Councillors B Osborne and P Ronan (Gateshead Council), Councillors J O’Shea, Bailey and G Bell (Newcastle City Council), Councillors A Donaldson, WE Brady and J Sewell (South Tyneside MBC) and Councillor M Speding (Sunderland City Council).



2 Minutes

The minutes of the meeting of the Joint Committee held on 16 November were agreed as a correct record.

· The Development Trust – still recruiting board members, progress will be reported at the next Committee meeting.  
· Options Appraisal – jointly funded by MLA North East and South Tyneside Council, the remit has been under question but funding has now been released and progress will be made in the near future.
3 Budget Report

The Committee received a report seeking approval for the proposed budget allocation of the service for 2007/08.

The Committee were advised that the Tyne and Wear Chief Executives Group considered budget estimates in November 2006, and then by the Tyne and Wear Co-ordinating Committee in December 2006 who decided that the 2007/08 budget should be on a standstill basis (i.e. 2.5% increase for pay and price inflation offset by 2.5% reduction for efficiency savings).

As per the agreement between authorities for the Joint Archives service, the contribution from each authority is based proportionately on the population figures for the financial year preceding the budget year, i.e. 2006-07 population figures are used for the 2007-08 budget.

The Committee noted the budget figures did not take account of the potential impact of job evaluation and any additional cost would be managed accordingly through revenue monitoring.
RESOLVED
-  That the budget report be approved.

4 Records Management and Other Income Report

The Committee received a report detailing income and expenditure of the service for 2006/07. Approval was sought from the Committee for minor changes to proposed expenditure.

The Committee were advised of proposed expenditure for 2006/07:

· Approximately £9000 to continue the outreach development programme. 

· Approximately £10,800 contribution to the Northern Region Film & Television Archive, to continue the employment of the Access Officer on a part-time basis at the Archives Service.

· Approximately £7,000 to continue the contract of a part-time archives assistant in order to meet objectives under the Best Value Review.

The Committee were also asked to note the actual expenditure for 2006/07:

· Approximately £12,800 on the outreach development programme. With the approval of the committee the additional expenditure (which has occurred as a result of job evaluation) will be met partly from the saving on the part-time archives assistant and partly from an adjustment in the contribution to the NRFTA.

· Approximately £2,600 to continue the employment of the NRFTA Access Officer. The committee agreed in September 2006, following the resignation of the Access Officer that the remainder of the archives service’s agreed contribution to the salary of the access officer be diverted towards the provision of a digital viewing station at the archives service, and a further £5,750 has been committed towards this end.

· Approximately £5,650 to continue the contract of a part-time archives assistant.



RESOLVED
 
-  That the necessary adjustments were approved.






-  The report was approved.

5 Self Assessment of Local Authority Archive Services

The outcome of a 2006 pilot self-assessment exercise regarding local authority archive services in England and Wales were reported to the Committee.  

· It was noted that the service achieved a 1 star rating overall for the region, none of the five services who participated in the exercise achieved the highest 3 star rating. 

The following points were raised and answered at the meeting:

· Work has been carried out looking at possible efficiency savings, but there would appear to be little scope for savings as much of the budget is spent on buildings and staffing. The rise in building charges can be explained by the increase in energy costs and the cost of single status. This has been highlighted in a report to the Director of Finance.

· Staff numbers and budgetary issues were included under ‘Governance’ and lowered the overall score for this section.   

RECOMMENDED - 
That the report be agreed.

6 Passion Archive

The Committee received a report and presentation regarding participation in a digital archive project conceived by local photographer Jonathan Bradley around the ‘Passionate People, Passionate Places’ campaign. 

The collection of digital files feature local people including celebrities who have been happy to partake in the project. The files can be incorporated in to the current catalogue and the images are of high quality and will act as a test bed for future projects.

The scope of the project is still to be determined and will depend a great deal on the funding made available through sources such as the national lottery.

RECOMMENDED – That the contents of the report are noted.

7 Programme of Meetings

The programme of Committee meetings for 2007/08 were presented to Committee for approval and are as follows:

28 June 2007 (Annual Meeting)
             - Civic Centre, Gateshead 

30 August 2007 (Annual Return)            - Civic Centre, Gateshead 


15 November 2007 (Estimates)              - Blandford House, Newcastle

14 February 2008                                   - Civic Centre, Gateshead

RESOLVED
- That dates and venues of meetings for 2007/08 were approved by the Committee. 

8 Date and Time of Next Meeting

The next meeting of the Joint Committee will be held on Thursday 28 June 2007 at 10.30am.  The venue for the meeting is Gateshead Civic Centre. 

