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Introduction

This action plan is an essential tool  to ensure the implementation of the Gateshead Older Peoples Strategy and ensure that the Council continues to provide excellent services for the older people of Gateshead

This document is complementary to the Strategy and it sets out the actions that the Council will undertake, along with smart actions and milestones, which are:

Specific – what the action is;

Measurable – milestones are included on the way to achieving the target

Achievable/realistic – targets are stretching to ensure that we achieve them but are also realistic

Timebound – a date is provided by which the action plan is to be complete.

The Actions contribute to local people realising their full potential, enjoying the best quality of life, in a healthy, equal, safe, prosperous and sustainable Gateshead.  They are set out under the key outcomes we want to achieve.

The Individual – older people exercising independence, choice and control over their lives

Social Relations and Participation – older people who participate in a range of cultural, leisure, social and employment activities that promotes their independence and reduces the chances of social exclusion.

The Home – older people that live in and have a choice of housing that is safe, warm and appropriate to their needs

The Local Area – older people that live in neighbourhoods that provide opportunities for participation, are well designed, safe, accessible, clean and have a range of services and amenities including good information and transport

Wider Society – older people that take an active part in the community through employment, voluntary opportunities or local activities, are free from discrimination on the grounds of their age, ethnicity, sexuality or disability and are protected from abuse and exploitation

Outcome:
Older people exercising independence, choice and control over their lives
	Action


	Deadline/Lead Officer
	Milestone
	Impact of Action
	SMART Measure

	Improve range, quality and accessibility of information to all older people.

Improved range and accessibility of information to harder to reach groups e.g. those with visual impairments and those whose first language is not English


	Link Up project manager July 2008

Link Up project manager July 2008

Development Officer 

Forum for Older People. July 2007.
	Development of a range of information tools that are accessible, understandable and usable and will provide information on universal, local and regional services.

Develop ‘one stop shop’ approaches with Link Age Partners.

Develop other sources of information in for example GP surgeries, post offices, libraries


	Improved quality and accessibility of information to all older people to increase their ability to make informed choices about services and activities which will improve the quality of their lives

Improve access to information for hard to reach people.

Improved access to existing and new services


	Number of older people provided with information through all Information Network sources (new data)

% Increase in number of people accessing Link Age Services. 

(Data to be provided through monthly independent evaluation of project).

	Extend the range of locally based day opportunities for older people.


	Service manger Older Peoples commissioning.

March 2008
	Review existing Council and Independent day services. 

Identify potential for community based delivery of day opportunities to provide more flexible options.


	Improved response to carers through greater flexibility and extended service delivery

Increase options for older people which respond to needs and interest.
	Increase in the number of Older People accessing day opportunities compared to current provision.



	Improve range of available options in the community to support hospital discharge. 

Prevent unnecessary hospital admissions.
	Service manager assessment

 July 2007


	Develop community links between promoting independence Centres, local people and external partners to extend services at the point of discharge.

Improve range of 

information and educational opportunities on healthier lifestyles, safety and accident prevention in partnership with Gateshead primary care trust


	More locally based services to support hospital discharge and prevent unnecessary hospital admissions.

Streamline discharge processes through improved community based options and timescales.

Provide more locally delivered health and community safety interventions to ensure more older people are able to live at home.
	Reduction in Delayed Discharges (PI indicator D41)

More older people supported to remain living independently at home with appropriate support. (PI – C32).



	Develop a 3 year strategy to raise awareness about the Gateshead Multi-agency Safeguarding Adults Partnership


Implement the Mental Capacity Act (which will ensure that vulnerable adults are supported to make important decisions about their life)


	POVA Co-ordinator

July 2007

POVA Co-ordinator October 2007
	Develop and deliver on an ongoing basis training programmes to social care employees.

Raise the awareness of older people and disseminate information to older people with support from the Forum for Older People

Appoint advocacy workers in the voluntary sector by April 2007

Multi agency training delivered to social care staff
	Increased confidence of professional staff to identify and report abuse and neglect.

Older people enabled to feel more secure in their home environment and community.

Improved public awareness about the partnership and how it attempts to prevent abuse and neglect of vulnerable people

Older people with mental health problems provided with advocacy to help them make big decisions about their lives
	Number of training places provided and attendances as a % of total number of training places.

Raised awareness of all older people in Gateshead

Reduction in number of cases of abuse and neglect and an increase in referrals of !0% over baseline for 06/07.

Number of older people provided with an IMCA advocacy service

Attendance on training courses as a % of places offered.

	Review the provision of advocacy services in Gateshead
	Service Manager Adult Services Commissioning 

July 2007 
	Establish task group end of January 2007.

Final report July 2007
	Assess and identify the availability and demand for advocacy services within Gateshead
	Increase the number of older people provided with advocacy.

	Improve choice and flexibility for Older People
	Service Manager – Assessment

March 2008
	Develop awareness and use of Individual Budgets

Offer an Individual budget to all older people eligible to receive a service.

Develop a self assessment tool and a resource allocation system

Develop communication strategy and implement action plan.

Promote the use of Direct Payments through the Assessment Teams

Explore links between Direct Payments and Individual budgets for older people
	Provide a range of funding options for older people to support more person centred service delivery

Improve choice for older people in the range of services how they are delivered 

Improve opportunities for older people to use their allocated budget in the way that best suits their own particular requirements
	Numbers of Older People using an individual budget to purchase service.

Increase in number of Direct Payments made (compared to previous year)



	Improve the financial well-being of older people in partnership with the Pension Service and Warm Zone. 
	Project Manager – Link Age Plus Pilot

June 2007
	Develop information sharing protocol between partners.

Identify older people in fuel poverty in targeted areas and assist them to maximise their benefits and income.
	Improve health and quality of life through increased financial circumstances.

Identification of older people affected by fuel poverty.


	Number of people receiving additional/new benefits.

Amount of increased benefits received by older people in Gateshead.



	Promote ‘5 a day’ and ‘Balance of Good Health’ models to promote healthy eating, particularly targeting more vulnerable groups e.g. people in residential care.


	Community Health Team Leader

March 2008..
	Three 2 days course organised in April, May and June 2007 to train staff in the use of the ‘7 Steps to Healthy Eating Manual’
	Staff in Promoting Independence Centres will have improved knowledge in relation to good nutrition. 

Improved standard of meals offered in residential settings.
	Number of staff trained in good nutrition.



	Develop partnership with food co-operative providers
	Community Health Team Leader

March 2008
	Develop the capacity and number of food co-ops through volunteer activity.


	More older people given access to quality fruit and vegetables. 

Well being benefit through volunteer involvement.
	Number of volunteers involved.

Increase in the number of older volunteers.

Increased number of venues (compared to current year)



	Increase participation in the exercise referral scheme (GOALS).

Increase in the number of older people demonstrating a long term commitment to the benefits of exercise.


	Physical Activity Development Officer

March 2007
	Develop more community based accessible activities.

Develop more ‘green exercise’ opportunities. 
	Improved range of options to be physically and socially active. 

Increased levels of fitness leading to improved health.
	Increased number of older people taking up gardening opportunities.

Increase in the number of physically active older people.




Outcome:
Older people who participate in a range of cultural, leisure, social and employment activities that promotes their independence and reduces the chances of social exclusion
	Action


	Deadline/Lead Officer
	Milestone
	Impact of Action
	SMART Measure

	Parks improvements


	Graham Scott/Kevin Hills
	Improvement to parks fencing to improve safety and increase use.

Improve access with resurfacing works so that they are more user friendly to all groups in society including older people and those with disabilities
	LES working to help deliver significant improvements to our parks and open spaces to provide enhanced access and increased opportunities for participation in leisure activities
	

	Development of new croquet lawn at Saltwell Park
	Graham Scott/Kevin Hills
	Working with Friends of Saltwell Park to facilitate this development
	Additional leisure facility for all sectors of the community
	Customer satisfaction survey

	Raise profile of sport & leisure opportunities available targeting 50years +
	Marketing & Promotions Officer, Sport & Leisure, May 2007( and ongoing)
	Promotional leaflet produced, distributed via older peoples service networks
	Increased levels of fitness leading to improved health and well-being
	Increased number of Active Cardholders aged 50+

	Develop 50 year + day package for leisure faculties.
	Cultural Services Manager, April 2007
	Price/package agreed by cabinet
	Increased levels of fitness leading to improved health and well-being.
	Increased number of older people making regular visits

	Improve range of activities suitable for 50 years + 


	Facility Managers September 2007 (and on-going)
	New programme of activities 
	Staff have improved knowledge in relation to suitable activities.
	Participation numbers for activities within each facility



	Develop attractive and relevant adult learning courses to ensure that older people can continue to learn 
	Kevin Pearson

March 2007
	Identified courses included in the Council’s adult learning prospectus
	Health and well-being benefits of participation in learning
	Increased participation by older people in lifelong learning

	Develop Family Learning programmes that target grandparents and elderly carers
	Kath Hayward

April 2007
	Participation by older people in Family Learning programmes
	Health and well-being benefits of participation in learning, greater family cohesion
	Increased participation by older people in lifelong learning

	Review access and timings of courses 
	Kevin Pearson

April 2007
	Courses at new times and in new venues to suit older people.
	Greater access to lifelong learning for older people with corresponding benefits in health, physical and social well-being
	Increased participation by older people in lifelong learning

	Provide via the Councils Local Public Service Agreement, additional assistance to those aged 50 plus to make a successful transition from key benefits into employment
	Economic development manager


	First sustained job entries achieved during 2007
	More older people who are statistically more likely to be in receipt of Incapacity or other health related benefits assisted back into employment
	85 local residents aged 50 years + back into sustained employment by march 2009

	Provide, in line with amended Age Discrimination legislation, job search assistance for older people of any age who want or need to work.

The Council’s HR Department will have overall responsibility to ensure adherence to responsibilities under Age Discrimination for current or prospective employees of the Council.


	Economic Development manager

Head of Service – Human Resources


	Age Discrimination legislation effective from 1st October 2006
	Assistance available regardless of official state retirement age,

Current or prospective employees of the Council will be protected against discrimination on the grounds of their age.
	Numbers of older people accessing assistance

Number of employees requesting to work beyond 65 years.

Number of requests approved.

	Working in partnership with other agencies to encourage employers via discussion and events to recruit older people
	Economic development manager
	Ongoing
	Employers are better educated about the benefits of employing older workers.
	Numbers of older people gaining employment


	Overall Outcome: Older people that live in and have a choice of housing that is safe, warm and appropriate to their needs



	Action


	Deadline/Lead Officer
	Milestone
	Impact of Action
	SMART Measure

	Develop a range and choice of affordable housing options for older people


	Strategy Development Manager/ Development & Enabling Officer


	Older Persons’ Housing Strategy

March / April 2007
	Comprehensive plan for the development of older persons’ housing and housing related service across tenures 
	Completed and agreed by Housing Partnership and Cabinet by  March 2007

	Complete the development of 48 new two bedroom bungalows in partnership with RSLs
	Strategy Development Manager/ Development & Enabling Officer
	Complete by the end of 2007
	Re-provide new two bedroom bungalows for low demand Council one bedroom bungalows
	14 bungalows for rent and 10 for shared ownership at Bleach Green by Oct 2007

5 bungalows at Dunston by Dec 2007

11 bungalows at Windy Nook

Dec 2007

11 bungalows at Winlaton Dec 2007

	Allow people to stay in their own home by carrying out adaptations to their home 


	Housing Renewal and Building Control Manager

TGHC Operations Manager

ManagerManager


	Ongoing
	Allow older people to stay in their own home
	Increase the number of minor and major disabled adaptations to homes

homes. 

	Ensure older people have access to a wide range of assistive technology


	Care Call Manager

April 2007
	Upgrade existing Care Call equipment to PNC 4


	Older people feel safe and reassured within the home


	Number of people with technology installed (compared to previous year)



	
	
	
	
	



	Implement new Health and Safety rating system in the private sector


	Housing Renewal and Building Control Manager

April 2007
	Implement the Housing Health and Safety Rating system which replaced the housing fitness standard 
	Older people will be able to live in safer housing in the private sector
	Identify hazards and take enforcement action where necessary.

	Selective licensing of private rented sector


	Housing Renewal and Building Control Manager

April 2007
	Introduce selective licensing of private rented accommodation within a specific area to safeguard tenants welfare and promote good management
	Older people will be able to live in well managed housing in a good state of repair in the private rented sector 
	The number of licensed properties

Within the specified area with older people

	Carry out Decent Homes work to Council properties for older people 


	TGHC Operations Manager  up to 2011 


	Making non-decent homes within the private sector decent
	Reduce the number of vulnerable households living in non-decent homes in private sector housing
	The % reduction of non-decent homes in the private sector



	Upgrade thermal insulation to all Council owned housing, working in conjunction with Gateshead Warmzone and TGHC Decent Homes Programme
	TGHC Investment Partnering Managers


	Complete by April 2009
	Improved levels of thermal insulation and reduced fuel poverty
	Achieve TGHC target average SAP rating of 66 by April 09

	Compile a new Older Persons Housing Strategy based upon the outcome from recent research 
	Housing Strategy Manager
	Complete by March 2007
	Robust strategy with SMART action plan
	Delivery of priority actions

	Implement older persons housing strategy following appraisal of the housing aspirations of older people
	Older persons Housing Manger TGHC/ Housing Strategy Manager
	Ongoing
	Ensure council accommodation meets the current and future needs and aspirations of all older people 
	Amount of accommodation that meets the needs and aspirations of older people

	Ensure older people have access to a wide range of assistive technology


	Care Call Manager

April 2007
	Upgrade existing Care Call equipment to PNC 4


	Older people feel safe and reassured within the home


	Number of people with technology installed (compared to previous year)

	Promote the use of telecare equipment and access through primary care  


	Care Call Manager

Ongoing
	Road shows/Briefings

Workshops and

Marketing
	Health staffs to signpost older people to the service.
	Number of referrals via primary care as apposed to social care.

	Carry out an appraisal of the housing aspirations of older people


	Housing Strategy Manager


	Study to be completed by Outside UK limited November 2007
	Research that will inform the development of priorities for the Older Persons’ Housing Strategy
	Completion of survey 

November 2007

	Tackle fuel poverty through Warmzone


	Housing Renewal and Building Control

Manager

April 2006


	Implementation of Warmzone programme to increase affordable warmth for older people.


	Increase affordable warmth in older persons’ housing 
	Number of  houses with new insulation, fuel saving/energy efficiency  measures increased

	Help older people maintain their own home through the Newcastle/Gateshead Home Improvement Agency


	Housing Renewal and Building Control

Manager

April 2006
	Implementation of a home maintenance loan scheme in partnership with Anchor Staying Put scheme
	Older people have a choice to remain in their own home
	Number of elderly people carrying out

Repairs and improvements to their home with loan assistance.

	Develop a handyperson service for which will help vulnerable old people stay in their own home


	Housing Renewal and Building Control

Manager

April 2007
	Extend the provision of the private sector handy person scheme across the borough outside the BNG area
	Older people have a choice to remain in their own home.
	Number of elderly people assisted carrying out repairs and improvements to their home.



	Develop a Handy Person Service for council tenants and leaseholders which will help vulnerable older people stay in their own home


	TGHC August 2006
	Provide an additional repairs service within council accommodation
	Older people have a choice to remain in their own home
	Number of elderly people assisted carrying out repairs and improvements to their home

	Develop an older persons housing plan for housing management services with the involvement of residents
	Older Persons Housing Manager TGHC
	
	Ensure services provided within council accommodation meet the needs of older people
	

	Introduce dedicated housing management service within council sheltered accommodation
	Older Persons Housing Manager TGHC
	Service introduced April 2007
	Ensure housing management services within sheltered accommodation meet the needs of older people
	Increased customer satisfaction through annual surveys


Outcome:
Older people that live in neighbourhoods that provide opportunities for participation, are well designed, safe, accessible, clean and have a range of services and amenities including good information and transport
	Action


	Deadline/Lead Officer
	Milestone
	Impact of Action
	SMART Measure

	Develop and implement specific localised solutions to transport related social exclusion problems


	Transport Planning Manager

Ongoing
	Accessibility assessment framework developed


	Older people have access to a full range of facilities and opportunities


	Appropriate measure of local accessibility to be defined

	Improve stakeholder involvement in the decision making process for bus services


	Transport Planning Manager

March 2007
	Establish a Stakeholder Board

Agree to meet with GO North East 2  times per year

% of stakeholder board aged 50+
	Older people have a voice in decisions affecting bus services
	Percentage of people satisfied with local bus services (BVPI)

	Audit and improve the facilities at, accessibility and maintenance of bus stops.


	Traffic Planning & Engineering Manager

March 2010
	Complete pilot audits of selected routes

Completion of improvements recommended in the pilot audits
	Older people have access to a full range of bus related facilities


	Percentage of bus stops audited

Percentage of bus stops complying with standard

	Investigate current provision of, and potential future role for, Community Transport in the Borough


	Transport Planning Manager

March 2007
	Commission study

Study Completion
	Recommendations will be made to improve access to community transport in the future
	Study complete – recommendations for the future of community transport made

	Continue existing programmes to improve conditions for public transport, walking and cycling 


	Transport Planning Manager

Ongoing
	Bi-annual submission of Local Transport Plan Delivery Reports
	Older people have access to a full range of facilities and opportunities


	Local Transport Plan Indicators for Public Transport Patronage and the number of Cycling Trips

	Research & develop a training scheme for ‘Motability’ scooters and riders


	Traffic Planning & Engineering Manager

March 2008
	Establish training scheme
	Older people able to participate in their neighbourhoods due to transport provision


	Level of user satisfaction year on year[How measure? Survey?]

	Continue programme of visits to the Safetyworks Interactive Centre 


	Traffic Planning & Engineering Manager

Ongoing
	Through Linkage promote the use of Safetyworks
	Older people have safe access to their neighbourhood
	Number of older people using Safetyworks

Level of user satisfaction year on year

	Continue programme of community-led road safety visits 


	Traffic Planning & Engineering Manager

Ongoing
	Ongoing
	Older people have safe access to their neighbourhood
	Level of user satisfaction year on year

	Participation in regional referral scheme for older drivers 


	Traffic Planning & Engineering Manager

Ongoing
	Referral scheme established
	Older people have safe access to their neighbourhood
	Level of user satisfaction year on year

	Ensure the public are aware of our successes through the use of publications such as Council News
	Community Safety 

Co-ordinator

Ongoing
	Production of annual programme of publicity
	Strengthened partnership working

Older people have confidence and participate in their neighbourhood

Older people well informed about their local neighbourhood

Programme of publications/article
	% of residents feeling safe or fairly safe in their neighbourhoods by day/night

	Find innovative ways of engaging and consulting with older people, specifically in relation to fear of crime
	Community Safety Manager

Ongoing
	Produce planning cycle
	Ongoing dialogue with older people

Receive and act upon regular feedback

Encourage involvement

Intergenerational approach to engagement
	% of residents feeling safe or fairly safe in their neighbourhoods by day/night

	Assist older people to have responsibility for their community without fear of reprisal
	Community Safety Manager

Ongoing
	Raise profile of Neighbourhood Watch Scheme
	Increase capacity and confidence within our communities
	An increase in the number of Neighbourhood Watch Schemes

	Evaluate the effectiveness of CCTV/mobile systems specifically within target locations
	Community Safety Manager

Ongoing 
	Development of corporate CCTV Strategy
	Strategic approach to CCTV

Rationalise monitoring of CCTV

Ensure deployment in intelligence led police operations and problem solving process
	Production and implementation of strategy


Outcome:
Older people that take an active part in the community through employment, voluntary opportunities or local activities, are free from discrimination on the grounds of their age, ethnicity, sexuality, disability and are protected from abuse and exploitation
	Action


	Deadline/Lead Officer
	Milestone
	Impact of Action
	SMART Measure

	Increase the number of older people actively involved in community schemes by mapping the projects, schemes and initiative currently on offer within the borough


	Community Based Services

Link Age Project Manager/Older Persons Development Officer

December 2007
	Develop an online integrated data resource.

Information available in variety of formats

Develop outreach approaches to hard to reach group by development worker employed by the Forum for Older people


	Older people who know what is available and where they can access this information


	Number of online hits to the website

Increase in the number of older people actively involved in community groups and initiatives measured by local surveys and questionnaires and grant and award monitoring

	Ensure that all Council functions are able to provide information in formats that meet the needs of those with visual and sensory impairments.


	Chief Executives

The Equalities Working Group December 2007
	Update the Sensory support register

Funding identified to provide information in the required formats 
	Services that are aware of the information needs of the people they deal with

All older people given equal access to information on Council services.
	Number of services that actively use the register before they send out information 

Number of older people who receive their information in an accessible format monitored by the Equalities Working Group and service user groups.

	Increase services for carers to enable them to take a more active part in their communities and to provide them with increased employment and leisure opportunities
	Gateshead Carers Strategy Group

Jan 2008

Gateshead Carers Association
	Participate in a development opportunity with the Commission for Social Improvement

March 2007

Production of Carers Development Plan

April 2007

Awareness raising sessions for professional staff organised

July 2007
	Increased recognition of the contribution of carers

Increasing opportunities 
	Increase in the number of carers receiving an assessment monitored through Care First

Increase in the number of carers receiving a service (PI)

	Develop initiatives that enable younger and older people to learn from each other
	Development Officer Older People

December 2007
	Audit of intergenerational activity in Gateshead

Plan 2 events to contribute to the development of the Older Persons Assembly and older persons Festival


	Older people and younger people have a greater understanding and respect for what affects and influences each other
	Number of intergenerational events

	Develop innovative ways of involving and consulting older people
	Development Officer Older People

Forum for Older People
	Develop and Older Persons Assembly

December 2007

Plan and Older Persons Festival for Gateshead

September 2007


	Older people actively engaged in improving services

Older people monitoring and reviewing the Older Persons Strategy
	Assembly in place

Festival taken place

	Develop Time Bank (a pool of volunteers who will be able to contribute their skills to the community e.g. handy man, transport in partnership with Age Concern.


	Link Age Plus Project Manager

April 2007


	Time Bank Development Worker recruited

Older people recruited to Time Bank membership

Time banks in place in five areas across Gateshead
	Increase voluntary employment opportunities to promote citizenship

Peer delivery of services to more vulnerable older people by Time Bank members

Promote more older people to become involved in their own communities through community development options supported through Time Bank approach


	Increase in number of older volunteers



	Extend opportunities for people to participate in their own communities to reduce social isolation in partnership with Forum for Older People
	Project Manager Link Age

July 2007 
	Appointment of Development Worker for Forum for Older People

Identify forums and community groups within priority areas that can enable and support the participations of older people.

Identify within communities the barriers preventing the inclusion of older people


	Identify methods to improve social inclusion of older people to promote active citizenship and involvement in their local communities to improve quality of life and access to services

Reduce social exclusion and isolation.
	Number of people from priority areas accessing services 

Increased participation and involvement of older people in community and local activities
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