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REPORT TO CABINET


 22 May 2007

TITLE OF REPORT:
Corporate Plan 
REPORT OF:

Roger Kelly, Chief Executive



   
Purpose of the Report 

1. The purpose of this report is to ask Cabinet to recommend Council to approve the Corporate Plan (attached at appendix 2).


Background 

2. The Council has agreed six corporate priorities for the next three years and the Corporate Plan sets out what these are and how we will make them happen. 

3. This helps us focus resource and is a means by which our action can be measured and reviewed.  It identifies our corporate priorities, corporate values and improvement targets for a three-year period (2007-2010) with the improvement targets being reviewed annually.  

Proposal 

4. Cabinet endorses the Corporate Plan, subject to any final necessary amendments made by the Chief Executive following consultation with the Leader of the Council and recommends it to Council for approval.


Recommendation

5. It is recommended that:

(i)
Council be recommended to approve the Corporate Plan as set out in 
appendix 2.

(ii)
The Chief Executive be authorised to make any final necessary amendments 
to the Plan following consultation with the Leader of the Council.

For the following reason:

6. To enable the Council to focus resource and is a means by which the Council’s actions can be measured and reviewed and result in positive outcomes for local people.

CONTACT: Lindsay Kirkley  extension: 2794  
PLAN REF: 281



APPENDIX 1
Policy Context

1. The proposals in this report support the vision for Gateshead “Local people realising their full potential, enjoying the best quality of life in a healthy, equal, safe, prosperous and sustainable Gateshead.” as set out in Vision 2030 and replace the previous corporate policy document Towards 2010. 

Background

2. The Council has agreed six corporate priorities for the next three years and the Corporate Plan sets out what these are and how we will make them happen. 

3. This helps us focus resource and is a means by which our action can be measured and reviewed.  It identifies our corporate priorities, corporate values and improvement targets for a three-year period (2007-2010) with the improvement targets being reviewed annually.  

Consultation

4. Consultation has taken place with the Cabinet Member for Corporate Vitality.  


Alternative Options

5.
The alternative option is to ‘do nothing’ and not to update the Council’s corporate 
policy framework.  This will not assist the Council in meeting its vision, driving 
forward continuous improvement and focusing resources on priorities and as such 
no alternative options are proposed.  


Implications of the Recommended Options:

6.
Financial Implications – The Strategic Director, Finance and ICT confirms there 
are no financial implications associated with this report.  

7. Risk Management Implications – significant risk in not having an updated corporate policy document in place to agree priorities and make decisions.

8. Equality and Diversity Implications – risk of taking decisions without an agreed policy framework could have negative impact on certain community groups.
9. Crime and disorder implications – risk of taking decisions without an agreed policy framework could have negative impact on crime and disorder aims.

10. Sustainability Implications – risk of taking decisions without an agreed policy framework could have negative impact on sustainability aims.
11. Human Rights Implications – Nil.
12. Human Resources Implications – Nil.


13. Ward Implications – All.
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