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COUNCIL MEETING
7 June 2007



CORPORATE PLAN
	Roger Kelly, Chief Executive

Maureen Kesteven, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report asks the Council to approve the Corporate Plan.

2. The Corporate Plan has been developed to help focus resources and relates to the six corporate priorities that have been agreed for the next three years. The Plan identifies the corporate priorities, corporate values and improvements targets and is a means by which actions can be measured and reviewed. 

3. The Cabinet fully considered all the facts and issues arising from the report including alternative options. The Cabinet took all the relevant advice before formulating their recommendations.

RECOMMENDATIONS

4. The report recommends that the Council
:

(i) Approves the Corporate Plan;

(ii) Authorises the Chief Executive, following consultation with the Leader of the Council, to make any necessary final amendments to the Plan.
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