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REPORT TO 

TYNE & WEAR ARCHIVES JOINT COMMITTEE
15 February 2007
TITLE OF REPORT:
 Self-assessment of local authority archive services

REPORT OF:
Chief Archivist & Head of Libraries & Arts
 

Purpose of the Report
To report on the outcome of the 2006 pilot self-assessment exercise for local authority archive services in England and Wales

 

Background

1. The National Archives ran a pilot exercise by questionnaire in June 2006 to collect data on local authority archives for Comprehensive Performance Assessment. There was over 90% participation.

2. MLA North East also had an opportunity to offer a commentary on the regional results.

3. The questionnaire was divided into six service areas, and the results for each divided into four bands from no-stars to three-stars. It was necessary to score at least 40% on all areas to achieve a two-star rating, and at least 50% for a three-star rating. The top 10% in each section were rated as three-star, the bottom 10% as no-star, and the rest divided equally between one-star and two-star ratings.

Results for Tyne & Wear Archives Service

4. Overall the archives service was given a one-star rating. The full results are summarised below.

	
	TWAS score
	NE Average
	County services average
	England & Wales average

	1: governance
	33.0% (*)
	43.0%
	62.0%
	52.5%

	2: documentation of collections
	56.5% (**)
	54.0%
	61.0%
	53.0%

	3a: customer responsiveness
	70.5% (**)
	63.0%
	74.5%
	67.0%

	3b: searchroom and other public services
	63.5% (**)
	53.5%
	66.0%
	59.5%

	4a: buildings, security and environment
	44.5% (*)
	47.0%
	57.5%
	49.0%

	4b: preservation and conservation
	50% (**)
	50.5%
	63.5%
	49.5%

	Overall score
	53% (*)
	52.0%
	64.0%
	55.0%


5. Areas where the service scored particularly poorly (out of 109 questions) were

· Trend of budget provision

· Total staff per 100,000 population served

· Provision for staff training

· Access to forward planning process

· Scope of forward plan

· Achievement of targets in 2005/6

· Policies

· Percentage of holdings unlisted

· Cubic metres of archival holdings per archivist

· Coverage of indexes

· DDA compliance

· Adequacy of searchroom provision

· Production times (absence of targets)

· Evaluation of learning outcomes

· Exposure of location to hazards

· Structural integrity of premises

· Exposure to water hazards

· Environmental controls

· Accrual space

· Adequacy of staff accommodation

· Arrangements for digital preservation

Proposals

6. Subsequent to the completion of the questionnaire a service plan was drawn up and was approved by the joint committee in November 2006.

7. Measures are already in place to reduce the percentage of holdings unlisted by tackling very large collections in more manageable sections. As more material is catalogued and becomes searchable online the coverage of indexes becomes less of an issue. Some indexing of the online catalogue using the UKAT thesaurus has also begun.

8. Discussion is underway to incorporate the archives service within an action plan for disability equality currently being drawn up for Gateshead Council.

9. Although the archives service generally performs well on production times, no formal targets have previously been set. These will be established for the next reporting year.

10. The archives service is currently participating in an MLA North East programme to extend the use of the Inspiring Learning for All (IlfA) framework for evaluating learning outcomes.

11. Present accommodation and staffing levels  limit  ongoing  service improvement and development. Options to address this will continue to be investigated.

12. The requirement to realise efficiencies increases budgetary pressures and the need to generate income. This is to be the subject of further investigation.

Recommendation

13. The committee are recommended to note the report.

Alternative Options

14.  There is no alternative option at present.
CONTACT:   Liz Rees 0191 277 2241
PLAN REF:  











APPENDIX 1

Implications of Recommended Option

1.  Equal Opportunities Implications -  nil

2. Crime and Disorder Implications -  nil

3. Environmental Implications -  nil

4. Human Rights Implications -  nil

5. Ward Implications -  nil
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