
[image: image1.png]fm Gateshead
HH Co%






REPORT TO 

TYNE & WEAR ARCHIVES JOINT COMMITTEE
15 February 2007
TITLE OF REPORT:
2007/08 Budget

REPORT OF:
Derek Coates, Strategic Director, Finance and ICT 

EXECUTIVE SUMMARY
This report seeks approval by the Committee of the 2007/08 Budget.

 

Introduction

1. The Tyne and Wear Chief Executives Group produced guidance for the setting of 2007-08 budgets for all regionally provided services, which includes the Joint Archive service.  Each service provided budget figures based on a 2.5% increase for pay and price inflation being offset by 2.5% efficiency savings, resulting in a standstill budget on a cash basis.  In addition, options for further 2.5% and 5% efficiency savings were requested.

2. A report was prepared on the above basis demonstrating that a standstill budget was achievable although concern was expressed over the level of accommodation recharge from Newcastle Council, which has increased its rental charge by 10.2% and 8.4% in the last two financial years.  An increase of similar size in 2007-08 will cause pressure on the budget.  The report also highlighted that further efficiency savings could not be found without impacting on service provision.

3. Budget estimates were considered by the Tyne & Wear Chief Executives Group in November 2006 and then by the Tyne & Wear Co-ordinating Committee on 15 December, which decided that the 2007-08 budget should be set on a standstill basis, i.e. 2.5% increase for pay and price inflation offset by 2.5% reduction for efficiency savings.

The 2007-08 Budget

4. The proposed budget for 2007-08 and proposed funding from contributing authorities is attached at Appendix 1.

5. The Employees budget has increased by £31,240.  In addition to an expected pay increase of 2.5% the increase includes: -

· £18,500 to continue the outreach development programme;

· £1,500 to extend the contract of an archives assistant, in part to undertake the necessary work on the records management service to implement the changes to the payment regime;

· £4,000 to extend the contract of another archives assistant to complete the rationalisation of location of records.

6. The Supplies and Services budget has increased by £7,030 to reflect inflation at 2.5% plus resources for the £6,000 contribution to the Northern Region Film & Television Archive (NRFTA).

7. All other expenditure budgets are increased by inflation at 2.5%.

8. The income budget has increased by £43,240 as a result of: -

· Increased income from the records management service (£18,240);

· Increased income from the research service (£10,000);

· The introduction of a charging policy for Tyne & Wear-wide services following the agreement by the Joint Committee on 21 September 2006 at an initial 50% of true cost (£15,000).

9. Income from the records management service and research service is consistent with the levels achieved in 2006-07 and the Joint Committee approved expenditure plans based on this additional income at its meeting on 15 March 2006, which included the outreach development programme, support for the NRFTA and additional part-time archives staffing.

10. The increased income will fund all the increases against expenditure budgets, ensuring that the 2007-08 budget funded from contributions from the local authorities is the same, in cash terms, as the 2006-07 budget (£647,450).

11. As per the agreement between authorities for the Joint Archives service, the contribution from each authority is based proportionately on the population figures for the financial year preceding the budget year, i.e. 2006-07 population figures are used for the 2007-08 budget.  The contribution from each authority is shown in Appendix 1.

Implications of Recommended Option

12. Financial Implications
The Strategic Director Finance & ICT confirms that the contribution from local authorities was agreed by the Tyne & Wear Co-ordinating Committee on 15 December 2006 as being the same, in cash terms, as in 2006-07 (£647,450).

13. Equal Opportunities Implications -  nil

14. Crime and Disorder Implications -  nil

15. Environmental Implications -  nil

16. Human Rights Implications -  nil

17. Ward Implications -  nil
Recommendations

18. The Joint Committee is recommended to:

· Approve the 2007-08 budget.

CONTACT:   Gavin Monument, ext 3652
PLAN REF:  

Appendix 1

2007-08 Budget

	Description
	2006-07 Budget

£
	2007-08 Budget (proposed)

£
	Change

£

	Employee and Employee related costs
	442,690
	474,150
	31,460

	Premises
	159,370
	163,350
	3,980

	Transport
	7,600
	7,800
	200

	Supplies & Services
	40,890
	47,920
	7,030

	Audit Costs & Central Support
	22,590
	23,160
	570

	Gross Expenditure
	673,140
	716,380
	43,240

	Income
	(25,690)
	(68,930)
	(43,240)

	Net Budget
	647,450
	647,450
	0


Local Authority Contributions

	Local Authority
	Est. Population
	Contribution

£

	Gateshead
	191,500
	113,210

	Newcastle
	276,400
	163,400

	North Tyneside
	192,300
	113,680

	South Tyneside
	151,300
	89,440

	Sunderland
	283,700
	167,720

	Total
	1,095,200
	647,450
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