
GATESHEAD METROPOLITAN BOROUGH COUNCIL

CABINET MEETING

28 November 2006

PRESENT: 
Councillor Henry (Chair)
Councillors: Bollands, C Donovan, M Graham, L Green, McElroy, McNestry, Mearns, Mole and Napier
C199
MINUTES

The minutes of the Cabinet meetings held on 14 and 21 November 2006 were approved as a correct record and signed by the Chair. 

C200
SPECIAL EDUCATIONAL NEEDS PROVISION (SEN) – RELOCATION OF AUTISM, SPEECH AND LANGUAGE SCHOOLS

Consideration has been given to the relocation of the SEN provision currently based at Lindisfarne Community Primary School following the school’s closure in July 2007.

The alternative options to those being recommended, but which were discounted, included determining that base provision was no longer required and to offer support to the children concerned within their mainstream primary schools or choosing alternative locations.

RESOLVED - 
(i)
That the relocation of the speech and language units at 


Colegate Community Primary School with effect from 



September 2007, be approved.

(ii) That the relocation of the autism base at Bill Quay Community Primary School with effect from September 2007, be approved.

(iii) That the establishment of a new autism base for children within Key Stage 1 at Bill Quay Community Primary School with effect from September 2007, be approved subject to the further approval of the Schools Forum.

(iv) That it be noted that a separate report will be submitted on the relocation of the provision for children with social, emotional and behavioural difficulties from Tyne View Primary School.


The above decision has been made for the following reasons:

(A) To ensure that the Council fulfils its statutory responsibilities in respect of providing sufficient schools and making effective use of resources, as set out in the current School Organisation Plan.

(B) To maintain and improve the high quality of education provision made by the Council for children and young people.

(C) To ensure that appropriate provision is available for children with special educational needs.

C201
HOUSING MARKET RENEWAL – VARIATION TO FUNDING AGREEMENT

Consideration has been given to additional changes to the Variation Agreement with the Department of Communities and Local Government (DCLG), which will vary the terms of the original funding agreement for the Bridging NewcastleGateshead Housing Market Renewal (HMR) scheme.


RESOLVED - 
(i)
That the further variations to the HMR Funding 



Agreement proposed by DCLG, additional to those 


approved by Cabinet on 20 June 2006, be noted. 



(ii)
That the Strategic Director, Legal and Corporate 


Services be authorised to execute the variation 


agreement on behalf of the Council, subject to any 


further amendments being agreed by the Strategic 


Director, Finance and ICT following consultation with the 

Leader of the Council and the Cabinet Member for 


Housing.

(iii) That the Strategic Director, Finance and ICT be authorised to progress such funding arrangements as he believes necessary to meet the Council’s obligations under the HMR Funding Agreement, once varied as proposed.

(iv) That any staffing appointments relating to the HMR programme are subject to consultation with the Strategic Director, Finance and ICT, until all revenue issues have been resolved.

The above decision has been made to secure funding from DCLG for the implementation of the Bridging Newcastle Gateshead HMR programme for 2006 to 2008. 

C202
OLDER PERSON’S HOUSING STRATEGY

Consideration has been given to a programme of consultation with tenants of older persons properties as identified in the report and to the deferral of decent homes work and to the proposal to hold current and future vacancies pending the outcome of consultation.


The alternative option to those being recommended, but which was discounted included maintaining properties as they are now.


RESOLVED - 
(i)
That the following be approved in relation to the 


schemes identified in appendix 2 of the report:

· Consult residents on the long-term suitability of their homes and their possible future housing options.

· Hold current and future vacant properties whilst consultation is being undertaken.

· Defer decent homes work.



(ii)
That the Group Director, Community Based Services be 

authorised to conduct consultation with residents in 


other areas of older persons properties where there are 

opportunities for new build in the area following 


consultation with the Cabinet Member for Housing and 

local ward Councillors.

The above decisions have been made for the following reasons:

(A) To ensure that the Council continues to deliver the Older Persons Housing Strategy Objectives.

(B) To ensure early communication and involvement of residents living in the properties outlined within the report.

(C) To ensure that investment is held until a firm decision has been reached regarding the proposals for the properties outlined within the report.

C203
SINGLE PROGRAMME – NEW PROJECTS 
Consideration has been given to the actions of the TyneWear Partnership in recommending approval of four new projects.

RESOLVED - 
That the actions of the TyneWear Partnership in approving 




expenditure of the following projects as detailed in appendix 2 



to the report, be endorsed.

· Maidens Walk Phase 2 Construction

· High Street South Acquisitions/Site Assembly

· Gateshead Heritage and Visitor Centre


· Gateshead Stadium Developments 

The above decisions have because the projects outlined will contribute to the overall strategies of the Tyne Wear Partnership and to the overall outputs and outcomes for the Central Gateshead Implementation Plan.
C204
MEDIUM TERM FINANCIAL STRATEGY 2007/08 – 2009/10

Consideration has been given to the updated Medium Term Financial Strategy for 2007/08 to 2009/10. 
RESOLVED - 
(i)
That the Council be recommended to approve the 


Medium Term Financial Strategy for 2007/08 to 2009/10 

including the revised principles as set out below:

1)
The overall financial strategy will be to ensure that the Council’s resources are directed to achieving the Council’s six key priorities of:-

· Building Stronger Communities

-
Empowering Children & Young People

· Empowering Older People & Ensuring 


Healthier Communities

· Improving Accessibility, Connectivity and 

Economic Prosperity

· Serving our Customers

· Ensuring a Sustainable Gateshead

2)
The Council recognises that it will not be able to continue to resource current levels of service without putting an extra burden on council taxpayers and will ensure that efficiency savings in non-priority areas are identified and redirected to priority areas.

3)
Overall Council spending should be contained within original estimates.  If, following monthly revenue monitoring, service budgets are projected to exceed original estimates, plans should be prepared setting out the actions required to ensure spending at the end of the year does not exceed original estimates.

4)
The Council will maintain its general reserve at a minimum of 3% of its net budget to cover any major unforeseen expenditure.  The Council will aim to balance its revenue budget over the period of the MTFS without reliance on the use of general reserves.

5)
The Council will maintain earmarked reserves for specific purposes which are consistent with achieving its key priorities.  The use of earmarked reserves will be in line with the principles set out in the MTFS and reviewed annually.

6)
The Council will continue to improve its approach to efficiency, value for money and procurement.  It will specifically ensure that existing targets for efficiency gains of £5.2m per annum to the end of 2007/08 are identified and recorded and will seek to achieve further efficiency targets arising from the 2007 Comprehensive Spending Review.

7)
The Council recognises the impact of increases in council tax levels in an area of relatively low income and low wealth (as measured by property values) and will balance the need for council tax increases against the delivery of its six medium term objectives.

8)
The Council will use the service planning process to review its level of fees and charges annually to ensure they are set at an appropriate level in line with policy priorities and take into account comparative levels of charge and ability to pay.

9)
The Council will consider ways in which it can maximise its powers of well-being including the consideration of new charges to maximise income, and trading opportunities.

10)
The Council will consider the use of prudential borrowing to support the capital programme implications of the delivery of its six key priorities and will ensure that the cost of borrowing is met from efficiency gains or the agreed use of earmarked reserves.

11)
The Council will continue to contribute to reviews of the local government finance system, both in its own right and as a member of lobbying groups, such as ANEC and SIGOMA.

12)
The Council will ensure that specific school resources earmarked in the Dedicated Schools Grant are distributed in line with the formula for Local Management of Schools and this distribution is regularly reviewed in conjunction with the Gateshead Schools Forum.

13)
The Council’s service planning process will inform the review of the MTFS on an annual basis.  The annual review will include an update of the 3 year budget forecast.

14)
Opportunities for securing external funding to support the Council’s medium term objectives will be sought.  The implications of the cessation or withdrawal of funding will also continue to be reviewed so that options can be considered on the future of funded schemes.





(ii)
That it be noted that the Medium Term Financial 





Strategy will continue to be reviewed annually and the 




Strategic Director, Finance and ICT, following 






consultation with the Chief Executive and Group and 





Strategic Directors, will continue to produce and monitor 




on an annual basis, a rolling programme of three year 




budget forecasts taking account of the key issues facing 




the Council.

The above decisions have been made to contribute to the good financial management practice of the Council.

C205
POLICY AND SERVICE PLANNING CYCLE – OUTCOME OF CONSULTATION ON PRIORITIES FOR 2007 TO 2010 

Consideration has been given to the proposed Council priorities for 2007 to 2010 that takes account of the views of consultees including councillors, residents, partners, voluntary organisations and Council employees.


RESOLVED - 
(i)
That the views of consultees as set out in the report, be 

noted.



(ii)
That the Council be recommended to approve the 


priorities for 2007 to 2010 as set out in appendix 3 to the 

report.

The above decision has been made to ensure that the Council agrees its priorities for 2007 to 2010 to inform the Medium Term Financial Strategy and the development of the Council’s corporate business plan.

C206  REVIEW OF REPAIR CATEGORIES

Consideration has been given to the revised categorisation of housing repairs that takes account of advice given by the Sustainable Communities Place Advisory Group.

RESOLVED - 
(i)
That the comments received from the Sustainable 


Communities Place Advisory Group as set out in 


appendix 4 to the report, be noted. 


(ii)
That Council be recommended to approve the revised 

repair categorisation as set out in appendix 3 to the 


report.


(iii)
That a further report be submitted on definitions of 


vulnerability in respect of the repair categories prior to 

implementation of the new system.

The above decisions have been made for the following reasons:

(A) 
To ensure the continuous development of the 
responsive repairs service taking into 
consideration the views and future aspirations of 
tenants and leaseholders.

(B) 
To alleviate the current pressures on the 
responsive repairs budget.

C207
DISTURBANCE ALLOWANCE POLICY


Consideration has been given to the introduction of a disturbance allowance policy 
to assist people who are displaced from their homes due to clearance and 
demolition, regardless of tenure.


RESOLVED - 
That the Council be recommended to approve the 



implementation of the disturbance allowance policy as set out 

in appendix 2 to the report.


The above decision has been made for the following reasons:

(A) To provide a fair and consistent approach to assisting eligible residents affected by agreed clearance, to relocate from their homes.

(B) To support the implementation of the Bridging NewcastleGateshead programme, as well as other programmes that involve clearance of residential properties.

C208
GAMBLING ACT 2005, STATEMENT OF PRINCIPLES


Consideration has been given to the proposed Statement of Principles that the 
Council proposes to apply in exercise of its responsibilities under the Gambling Act 
2005.

RESOLVED - 
(i)
That Council be recommended to approve and adopt the Statement of Principles, as set out in appendix 2 to the report.

(ii) That the Statement of Principles be published in accordance with the requirements of the Gambling Act 2005.

(iii) That the views of the Sustainable Communities People Advisory Group, as set out in appendix 3 to the report, be noted.


The above decisions have been made to ensure the Council’s functions under the 
Gambling Act 2005 can be discharged effectively.

C209
GATESHEAD’S EQUALITY STRATEGY AND DISABILITY EQUALITY SCHEME


Consideration has been given to the proposed Gateshead Equality Strategy and 
Disability Equality Scheme. 

RESOLVED - 
(i)
That Council be recommended to approve the Equality Strategy and Disability Equality Scheme as set out in appendices 2 and 3 to the report.

(ii) That the Strategic Director, Legal and Corporate Services be authorised to make any final necessary amendments to the documents following consultation with the Cabinet Member for Corporate Vitality.

The above decisions have been made for the following reasons:

(A) To ensure the Council is meeting its legal obligations including the requirement in the Disability Discrimination Acts to publish a Disability Equality Scheme by 4 December 2006.

(B) To enable the Council to progress towards achieving its vision for the borough.

C210
RESPONSE TO THE COUNCIL’S CORPORATE ASSESSMENT


Consideration has been given to the response to the Audit Commission’s report on 
the Council’s Corporate Assessment.

RESOLVED -
That the response be endorsed.

The above decision has been taken to inform the Audit Commission of the actions the Council is taking to address recommendations made in their report.

C211
JOINT AREA REVIEW AND YOUTH SERVICE REPORTS


Consideration has been given to the action plans prepared in response to the Joint 
Area Review and Youth Service Inspection reports.

RESOLVED - 
(i)
That the findings contained in the Joint Area Review and 

Youth Service Inspection reports be noted.

(ii) That the action plans prepared in response to the inspection report, as set out in appendices 4 and 5, be approved for publication.

The above decisions have been made to fulfil the Council’s statutory responsibilities.

C212
HEALTH TRAINERS


Consideration has been given to the Health Trainers Programme contract awarded 
to the Council by the Gateshead Primary Care Trust. 


RESOLVED - 
(i)
That the implementation of the Health Trainers 




Programme be endorsed.



(ii)
That the staffing structure set out in appendix 2 to the 



report be noted.

The above decisions have been made for the following reasons:

(A) To contribute to achieving the Council’s vision as set out in 2010 of ensuring ‘Local people live longer and healthier lives’.

(B) The plan to recruit from within local communities will promote community involvement in the programme.

C213
NEW WASTE MANAGEMENT CONTRACT


Consideration has been given to activities related to the development of a new 
waste management contract specifically around kerbside recycling.

The alternative options to those being recommended, but which have been discounted, included continuing the contract on the existing basis and delivering or procuring kerbside recycling alone.

RESOLVED - 
(i)
That the need to examine alternative arrangements for 

the collection of recyclable materials be noted. 

(ii) That the possible options for future service delivery, as set out in the report, be approved.

(iii) That the commencement of discussions with the Council’s current contractor be approved.

The above decisions have been made to enable the Council to progress towards achieving its strategic objectives in the Municipal Waste Strategy, in particular the targets for recycling.

C214
VARIATIONS WITH THE FORWARD PLAN/SUPPLEMENTARY SCHEDULE



Consideration has been given to variations between the agenda for the meeting 
and entries on the Forward Plan and Supplementary Schedule.


RESOLVED -
That the variations be noted for the reasons given in the 




appendix to the report.
C215
EXCLUSION OF THE PRESS AND PUBLIC


RESOLVED -
That the press and public be excluded from the meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.
C216
PROPERTY TRANSACTIONS (Paragraph 3)

Consideration has been given to a lease renewal and two property disposals.

RESOLVED - 
(i)
That the renewal of the lease of a first floor office within 



Swinburne House, Gateshead to Northern College of 




Homeopathic Medicine, be approved on the terms and 



conditions set out in appendix 1 of the report.

(ii) That the disposal of two pieces of land adjacent to Jordan’s Restaurant and Knole House, Lane Head, Ryton, respectively, to D and S Jordan be approved on the terms and conditions set out in appendix 2 to the report.

(Copies of all reports and appendices referred to in these minutes are available in the minute file.)

(The decisions referred to in these minutes will come into force and be implemented after the expiry of 3 working days after the publication date of the minutes identified below unless the matters are ‘called in’.)

Publication date: 30 November 2006
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