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1 Apologies for Absence

Apologies for absence were received from Councillor Bailey (Newcastle City Council), Councillor J Stirling (North Tyneside MBC) and Councillors Speding and Rolph  (Sunderland City Council).



2 NRFTA – Presentation by Leo Enticknap

The Joint Committee received a presentation which included:

· A progress report 2005-06

· An overview of key developments

· Opportunities and challenges for the next year

· A screening of restored and recently acquired films

· Development priorities

3 Minutes

The minutes of the meeting of the Joint Committee held on 22 June 2006 were agreed as a correct record.

· The launch of the Mauretania exhibition had taken place recently and had attracted a lot of publicity.  The year-long project would include work with schools and community groups.
· The outcome of the bid submitted by the Archives Service for designation of its shipbuilding records as collections of national and international importance is expected on 27 September 2006.  Members of the Joint Committee will be informed of the result by the Chief Archivist.
· The inaugural meeting of the Development Trust had taken place and had been well attended.  The establishment of the Board will be considered by the Joint Committee at a future meeting.
· Further information on the risk register had been circulated and the inaccuracies raised at the last meeting had been addressed.
4 Archives Service Accommodation

The Best Value Review of the Archives Service identified new accommodation for the archives service as a pressing need.  Following an open invitation for proposals from each of the five councils, South Tyneside put forward a proposal for a joint project with a new library for South Shields, entitled InfoStore.  A site at Harton Staithes was identified.

The failed bid for PFI credits in 2004 was followed by a bid to the Big Lottery Fund Living Landmarks stream, which got through the first sift and was subject to a face to face 2-day appraisal in May 2006.

Following the appraisal awards of up to £250,000 for further development were granted to 29 projects in early August, but InfoStore was not successful.  Further feedback on the reasons for this is expected at the end of September.

Officers at South Tyneside Council have indicated that partnership with the archives service is still welcome, although no further sources of funding for the project have been identified.

Initial discussions have taken place with Tyne & Wear Museums to investigate new possibilities for Blandford House, but there are no concrete proposals at present.

South Tyneside Council remains willing to part-fund an options appraisal for the archives service, with remaining funding provided by a grant already secured from MLA North East.  

It was reported that South Tyneside Council still wishes to move forward on the project.

RESOLVED
- 
(i)
That continuing discussions at officer level, to





identify any further opportunities continue

(ii) That the commissioning of an options appraisal

as soon as possible be confirmed

(iii) That further reports be received as necessary.

5 Records Management

The Best Value Review of the Archives Service included a fundamental review of the records management service carried out by the University of Northumbria.

This review recommended that the archives service should cease to offer the records management service to private clients altogether, and should cease offering a direct storage service to local authority clients, replacing it with a more strategic advisory service on a charged basis.

The Best Value Review agreed that this change should take place in 2007, year 5 of the Review.

Since the review the introduction of the Freedom of information Act and moves towards e-government have seen all five councils re-examine their record-keeping procedures.

Three of the councils have appointed their own records managers, who can be expected to offer the necessary strategic advice to their employing authorities.

An overhaul of paper records has led to an increase in demand for the archives service’s storage facility from the councils, whereas the withdrawal of two major private clients has re-balanced the service in favour of local authority clients and allowed new ones to be taken on.

The archives service continues to derive a substantial income from the records management service.

In view of the above developments since the Best Value Review it is proposed that:

· The records management service continues in its present form, but with ongoing replacement of private clients with local authority users as the opportunity arises

· Tyne and Wear-wide services be charged directly for their usage of the service from April 2007

· Part of the income from 2007/08 be invested in an urgent upgrade to the records management software

· The service be reviewed again in the light of any move to new accommodation.



RESOLVED - 
That the above proposals be approved.

6 Northern Region Film and Television Archive

Tyne & Wear Archives Service was a founding partner with Teesside University and Trade Films in the Northern Region Film &Television Archives (NRFTA) which initially received a franchise for the provision of a regional film archive from the then Northern Arts.

On the demolition of their premises in Gateshead the Trade Films collection was transferred to Tyne & Wear Archives.  The collection has subsequently remained split between the archives service and the university, although the committee has previously agreed that all master material should be transferred to the purpose-built store in Middlesbrough, provided continuing access be maintained at Tyne & Wear.  

Access at Tyne & Wear has been facilitated by the employment of an access officer, funded on a year-to-year basis from income.  The committee agreed at its meeting in February 2006 to make a contribution of £10,800 in the current financial year for this purpose.

The resignation of the access officer in May 2006 offered an opportunity to reassess the best means of ensuring continuing access to the collections in Newcastle.

It is proposed that the post of access officer is not refilled but that access be facilitated by the provision of a digital viewing station at the archives service, holding a quantity of materials readily available on demand, with further materials available to order, and that the archives service’s agreed contribution to the salary of the access officer be diverted towards the achievement of this.

RESOLVED - 
That the proposal be agreed.

7 Archives Service Plan

The Best Value Review of the Archives Service, which reported in November 2002, set out a plan for the service, which has now been largely completed.

The main outstanding issue from the Best Value plan were the archives service accommodation and the records management service.  These were both the subject of other reports on this agenda.

RESOLVED - 
That the Archives Service Plan be approved.

8 Collection, Acquisition and Disposal Policy

The archives service’s existing acquisitions and disposal policy was approved by the joint committee in November 1992 and is now severely out of date.

The National Archives Standard for Record Repositories requires that “the archivist in charge should draw up, and the governing body should approve, a clearly defined statement of collecting policy which indicates the subject areas within which records are sought and acquired, any geographical restrictions affecting the scope of material colleted, and the various media for which appropriate storage and access facilities are provided”

The revised policy had been circulated.

Clarification was given on the disposal policy which would depend upon the terms of acquisition.  Right of ownership would be retained if the record were deposited with the service.

RESOLVED - 
That the revised Collection, Acquisition and Disposal 




Policy be approved.

9 Survey of Visitors to British Archives

The survey of visitors to British archives is carried out roughly every 18 months by the Public Services Quality Group.

The survey in February 2006 is the fifth time Tyne & Wear Archives Services has participated.

A summary of key results had been circulated.  Key findings from the survey show that levels of satisfaction have increased nationally for almost all areas, with overall satisfaction up from 93% to 94.1%.  In Tyne & Wear satisfaction levels have fallen back in may respects, largely due to constraints on service delivery in the present accommodation.   Overall satisfaction is down from 96.1% to 92.4%.  Satisfaction with the staff remains very high.

The Chief Archivist was requested to write to congratulate the staff on behalf of the Joint Committee.

RESOLVED
 - 
That the report be noted.

10 American Institute of Physics, Center for History of Physics grant application

The Best Value Review of the Archives Service, which reported in November 2002, identified a need to attract external funding in order to tackle cataloguing backlogs.

The American Institute of Physics, Center for History of Physics, makes small grants of up to $10,000 for projects relating to the history of modern physics and related areas such as astronomy, geophysics etc.

The archives service holds an important archive relating to Grubb Parsons, telescope manufacturers,  which attracts frequent enquiries from researchers and from observatories which have the company’s equipment.  At present they are difficult to answer because the collection is not catalogued.

An application has been submitted to the American Institute of Physics for a grant to undertake preliminary work on this collection, converting an existing shelf list to searchable electronic format and carryout out a conservation survey.

RESOLVED - 
That the grant be accepted if awarded.

11 2005/06 Annual Return

The Code of Practice on Local Authority Accounting sets out the proper accounting practices required for Statement of Accounts for Local Government under the Statement of Recommended Practice (the SORP).  This encompasses relevant legislation including the Accounts and Audit Regulations.  

The SORP extended the requirement for the preparation of Statement of Accounts to Joint Service Committees in 2002/03.  For 2001/02 and earlier years, a statement of the Income and Expenditure of the Joint Committee and annual contributions required from the constituent authorities had been prepared.

The changes resulting from the SORP means that Statement of Accounts were to be prepared and brought to the Joint Committee for approval annually.  The Joint Committee approved the 2005-06 draft accounts on 22 June 2006.

On 27 June2006 the Strategic Director Finance and ICT was informed by the Audit Commission, as the Joint Committee’s external auditors, that the Tyne & Wear Archives Joint Committee was to be reclassified as a “smaller relevant body”, a new term introduced in the 2006 amendments to the Accounts and Audit Regulations 2003.  This reclassification has a significant impact on the accounts and audit requirements for the Joint Committee.

The most significant change caused by the reclassification is that the requirement to approve a full statement of accounts by the 30 June 2006 was removed and replaced by an Annual Return, to be completed and approved by the 30 September 2006.

Gateshead Council received the Annual Return for the Joint Committee from the Audit Commission on 29 August 2006.  A draft copy of the Annual Return had been circulated with Sections 1 and 2 completed.  

Whilst the previous approval of a full statement of accounts has proved to be abortive, it is important to note that the details on the Annual Return are underpinned by the details within the full statement of accounts.

In previous years, the audited full statement of accounts was required to be received and approved by the Joint Committee within a statutory deadline, currently 30 September.  Under the new arrangements, the audited annual return does not have to return to the Joint Committee for approval unless material errors in the return are found during the audit process.

In future years the approval of the annual return will be brought forward by  date of 30 June is reached.  The dates are: -

· 31 August 2007 for the 2006-07 Annual Return

· 31 July 2008 for the 2007-08 Annual Return

· 30 June 2009 for the 2008-09 Annual Return and then 30 June for each subsequent year.

The statutory requirement to approve the return before these dates will need to be factored into the diary of Joint Committee meetings in future years.

RESOLVED - 
(i)
That the changes to the changes to the 





accounting and approval arrangements as a





result of the 2006 amendments to the Account 





and Audit Regulations 2003 be noted

(ii) That the details contained in sections 1 and 2 of

the Annual Return be approved and the Chair be authorised to sign both sections and the Clark to sign Section 2.

(iii) That the Statutory dates that the Joint Committee will be required to meet for approving the Annual Return in future years.

12 Date and Time of Next Meeting

The next meeting of the Joint Committee will be held on Thursday 16 November 2006 at Blandford House, Blandford Street, Newcastle Upon Tyne.







