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25 September 2002
___________________________________________________________________________                                                                                                                                           
AIR SUPPORT - CAPITAL FUNDING 2003/2004
Joint Report of the Clerk, Deputy Clerk and Solicitor, Treasurer and Chief Constable

___________________________________________________________________________

1.0
PURPOSE OF THE REPORT
1.1
The purpose of the report is to seek approval for the submission of a bid to the Home Office for capital funding for air support projects in 2003/2004. 

2.0
AIR SUPPORT: CAPITAL FUNDING 2003/2004
2.1
The Home Office has invited bids by 30 September 2002 from Police Authorities for aircraft, role equipment, hangarage and office accommodation.

2.2
It is anticipated that there is likely to be considerable competition for the limited funding available in 2003/2004 the level of which will be determined in Autumn 2002.

2.3
In submitting bids, forces are asked to identify:


(i)     
the nature and justification for the project;


(ii)
the extent to which their current or planned arrangements for the provision of air support furthers the objectives of the national air support strategy;


(iii)  
 to what extent air support contributes to their overall policing plan;


(iv)   
the cost of each component element of the project. Where applicable, the proportion of the cost to be met by each of the constituent forces contribution to the project should be specified.  

2.4
The Home Office has also asked forces to identify their requirements, if any, for capital funding for financial years 2004/2005 and 2005/2006. It is likely that bids to be made in these years will follow any recommendations made as a result of the Best Value Review.  

2.5
Bids made on behalf of consortium arrangements such as the NEASU need to be accompanied by letters of support from the other participating forces, which in the case of NEASU is Cleveland and Durham Police Authorities. A copy of this report will be forwarded to these Authorities after consideration by this Authority.

2.6
Bids will also need to be accompanied by an indication as to the extent to which a proportion of the costs can be met from internal resources. 


3.0
CONTENT OF THE BID
3.1
The NEASU operates a fixed wing BN2B-20 Islander aeroplane and a Eurocopter EC 135 helicopter. Both aircraft provide 24 hours a day cover and were fitted with  high specification equipment when they were brought into service, the fixed wing in February 1996 and the helicopter in April 1999.

3.2
Advances in technology since both aircraft entered service have seen significant improvements in aircraft and role equipment which leads to increased operational effectiveness, higher levels of safety and more environmentally acceptable aircraft.

3.3
Aircraft are maintained meticulously to ensure safety and operational availability. Role equipment, however, can become outdated, susceptible to breakdown through use and some components start to become obsolete.

3.4
Whilst the Best Value Review of the NEASU is still at the option appraisal stage, there are firm indications that the Consortium Police Authorities are unlikely to commit to high investments which would be needed to replace aircraft in the foreseeable future although it is clear that some aircraft upgrades and role equipment replacements will be necessary.

3.5
The helicopter has many advantages over older aircraft in comparing performance and safety. However, one feature which the helicopter does not have is the capability to jettison the front doors which would give additional safety in the unlikely event that the aircraft had to make a forced landing. The Home Office is likely to make this a mandatory requirement for all new police helicopters. The manufacturer and distributor is working to produce a retrofit modification this year. This facility would have been included in the original construction of the helicopter, had it been available in 1999.

3.6
The helicopter is fitted with a searchlight which was the only one of its type available when the aircraft was built. Higher performance searchlights are now in service with newer aircraft and there is no doubt that this is a major item of role equipment relied upon by air support crews and officers on the ground to improve operational effectiveness and safety.     

3.7
The helicopter and fixed wing aircraft rely heavily on the performance of the thermal imager/video systems in searching for suspects and missing persons, particularly in darkness. Viewing and recording equipment in the aircraft is essential to successful operations. It is advances in technology which are now able to allow superior quality of presentation and recording of images which improves the operational effectiveness of air support crews. Both NEASU aircraft crews and customers would benefit by bringing this equipment up to date.  

4.0
FINANCIAL IMPLICATIONS
4.1
The Treasurer confirms that, subject to the Home Office response to the bid, the financial implications can be summarised as follows:-


Purchase of upgraded role equipment for both NEASU aircraft


Helicopter












      £


Jettison doors







 
  10,000


Replacement searchlight





 
  50,000


Digital video cassette recorders





  15,000


Replacement video monitors






  25,000












100,000












======


Fixed wing












     £



Digital video cassette recorders





 15,000


Replacement video monitors






 25,000












 40,000












======


Summary







  
      £


Helicopter equipment






100,000


Fixed wing equipment






  40,000























140,000









======


Funded by:


Home Office    






 
  70,000  


Northumbria Police Authority                           


 
  39,361     Durham Police Authority     






  15,183   


Cleveland Police Authority             




 
  15,456












140,000   











            ======                                         

4.2
The share of the costs between the constituent authorities is calculated using the agreed formula for the apportionment of the annual running costs of the NEASU. 

4.3
Any Home Office funding received would be provided by a combination of 51% grant and 49% supplementary credit approvals. Subject to a successful bid,  the Authority’s contribution will need to be included in the 2003/2004 Capital Programme for consideration in February 2003.

5.0
EQUAL OPPORTUNITIES IMPLICATIONS

5.1
Nil

6.0
HUMAN RIGHTS IMPLICATIONS
6.1
Nil
7.0
RECOMMENDATIONS

The Police Authority is requested to:


(i)
Endorse the bid of £70,000 to the Home Office for the funding in 2003/2004 for the equipment outlined in paragraph 4.1.


(ii)
Agree the inclusion of £140,000 in the capital programme for 2003/2004, subject to further consideration in February 2003.

(iii)
Agree to receive a further report once the result of the Home Office bid is known.

