NORTHUMBRIA POLICE AUTHORITY  
                   25 September 2002


___________________________________________________________________________

EFFICIENCY PLAN OUTTURN 2001/2002

Joint Report of the Chief Constable, Clerk & Treasurer ___________________________________________________________________________

1.
PURPOSE OF THE REPORT

1.1
The purpose of the report is to advise members of the final outturn position regarding the 2001/2002 Efficiency Plan.

2.
BACKGROUND
2.1
All police authorities in England and Wales are required to include a statement of planned efficiency gains within their Best Value Performance Plans.  This statement must identify gains to the value of 2% of net revenue expenditure.

2.2
The target efficiency gain for Northumbria Police for 2001/2002 is £4.413m. 

2.3
The achievement of the Efficiency Plan is also dependent upon being able to evidence improvements in performance as a result of the efficiency measures taken, assessed against a range of performance indicators.

3.
EFFICIENCY SAVINGS - OUTTURN 2001/2002

3.1
The Chief Constable and Treasurer have continued to monitor the progress of the efficiency plan during the course of the year and a summary of the actual year end performance for the year for each of the headings in the efficiency plan is given below:-



Original

Plan

£000

Outturn

2001/02

£000

Cashable Savings





General Running Costs

217

143

Devolved Financial Management

144

109

Employee Related Expenditure

236

316



597

568







Non Cashable Savings





Savings in Employee Time

3,668

5,034

Best Value Reviews

800

0

Review of Staff Deployment

20

0



4,488

5,034

       TOTALS

5,085

5,602

3.2
The above table highlights that savings totalling £5.602m have been achieved, this being £1.189m in excess of the target.

3.3
The increase in efficiency savings over the original plan was due mainly to a larger than expected saving in employee time.  This is a result of reduced bureaucracy and the use of proactive and problem solving methods.

4.
PERFORMANCE
4.1
HMIC have used a tool kit to assess the performance element of efficiency plans, which involved consideration of performance in six key parcels:-

 3 of the ministerial priorities.

 Crime reduction.

 Other core policing issues (e.g. traffic, call management).

 Local PI’s.

4.2
Many of the targets have been achieved for 2001/2002.  There has, however, been an increase in several of the crime indicators which has resulted in targets being missed.  A significant proportion of this increase can be attributed to the effect of the National Crime Recording Standard pilot scheme undertaken at one of the area commands during the year.


4.3
A summary of the performance indicators is given below:

 BVPI 130: The increase in the number of public disorder incidents appears to be marked, however, the data should not be compared year on year due to the change in definition following the introduction of the new Final Incident Codes in April 2001;

 BVPI 139(2): There has been an overall increase in the number of PACE stop/searches of ethnic persons.  As with last quarter, there has been a decrease in the number of racially aggravated crimes detected, although there has been a significant increase in the number of racist incidents reported;

 BVPI 128(1): In direct comparison with the previous year, there have been 1948 fewer offences of vehicle crime and 133 fewer burglaries to homes;

 BVPI 127: Detection rates for robbery, vehicle crime and domestic burglaries have all increased over 2001/2002;

 BVPI 153 and 154:  A new policy and database were put in place to record incidents of domestic violence, which allowed for a more robust application of the BVPI definition and have resulted in an increase in the recorded number of arrests made relating to domestic violence incidents;

 BVPI 134: As anticipated, the percentage of 999 calls answered within local target time has improved, although performance should not be compared with the previous year as the local target time was changed with effect from 1 October (from 10 seconds to 15 seconds);

 BVPI (1), (2) (3):  A more robust application of the BVPI definition with regard to the percentage of police officers in operational/organisational support posts has led to marked changes in percentage totals; 

 Local PI:  The increase in violent crime per 1000 population may be attributable to the impact of the new National Crime Recording Standard - in particular, a large increase has been experienced in the numbers of common assault. 

5.
EQUAL OPPORTUNITIES IMPLICATIONS
5.1
Nil.

6.
HUMAN RIGHTS IMPLICATIONS

6.1
Nil.

7.
FINANCIAL IMPLICATIONS
7.1
The Treasurer confirms there are no financial implications arising from the contents of this report.

8.
CONCLUSION
8.1
Efficiency savings for 2001/2002 totalled £5.602m, which is £1.189m (27%) above the target.

8.2
Performance against the parcels of indicators was broadly on target.

8.3
A review was carried out by HMI (at the six month position) and the 2001/2002 plan was awarded Category A - the highest category achievable.

8.4
It can therefore be concluded that the efficiency plan targets for 2001/2002 have been achieved.  This will, of course, be subject to final confirmation by HMIC.

9.
RECOMMENDATION
9.1
Members are requested to note the contents of the report.

