NORTHUMBRIA POLICE AUTHORITY – 25 SEPTEMBER 2002

YOUTH STRATEGY: CONSULTATION PROGRAMME 

JOINT REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To inform the Authority of a proposal to undertake a consultation exercise with young people throughout the region to inform the development of a joint youth strategy.

2
BACKGROUND

2.1
Both the authority and force want to encourage, support and provide opportunities for all young people, not just those who break the law, to lead positive and productive lives and play an active part in society. At the authority’s meeting in December 2001, members agreed to the development of a youth strategy, which will include the following aims:

· To listen to young people

· Protecting young people

· Preventing youth offending

· Tackle youth offending

2.2 This report identifies the next step in the development of this joint strategy, the need to undertake an in depth consultation process with young people within the Northumbria area.
3 CONSULTATION TO DATE

3.1 To develop the strategy an information gathering exercise, both internal and external, was undertaken between February and March 2002 by staff of Community Safety Department. The information gathered assisted refining the draft strategy and the aims were amended to be more encompassing as follows:

· Talking and Listening to Young People

· Protecting Young People

· Preventing Youth Offending

· Dealing with Young Offenders.

32.
The refined draft strategy was circulated to external partners and internally within Northumbria Police for further comment. The comments have now been received and are very supportive of the draft strategy. There are some areas that require further refinement, which is currently being undertaken.

4 PROPOSAL

4.1
The opportunity to participate should be available to young people across all abilities, ages, backgrounds, social classes, personal circumstances and behaviour. Therefore the authority and force need to be aware of the most appropriate way of consulting. Consideration also needs to be given in relation to involving more marginalised young people and we need to take into account age, understanding, language and factors relating to equal opportunities.

4.2
After taking into consideration these issues there are ranges of options, which include:

· Focus Groups: these groups will form an integral part of the consultation programme, which will enable the authority and force to explore in more detail the opinions received from young people. It is proposed to use a range of approaches and events including:
· organised visits to special police units 
· working with local authority detached youth workers to establish and facilitate focus groups within their areas
· utilising existing youth forums
· Resident Survey: this biennial survey is now an established part of the continuing dialogue between the police authority and local residents. It is proposed to undertake a booster sample of young people. A questionnaire will be left in households where there are children which will only take a short time to complete. It is proposed to offer incentives to encourage youth involvement.

· Website/Questionnaire: to provide a further element to this consultation process it is proposed to develop both the authority’s and forces website to provide young people with an alternative means of responding to a questionnaire.  It is proposed to use a range of different methods to sustain interest and working in partnership with local education authorities it is proposed to work with all schools, linking in with the National Curriculum subject of ‘Citizenship’.
4.3 There will be financial implications generated by this consultation programme. However, at the meeting of the Authority on 27 March 2002 Members agreed to refocus the authority’s grant pool scheme to address strategic cross cutting themes across Northumberland and Tyne and Wear. 

4.4 Members recommended in principle to support the proposed Youth Project, however the implementation of this project has been delayed and it is therefore proposed that funding for this youth consultation programme be approved from the Northumbria Police Authority Grant Pool.

5
EQUAL OPPORTUNITIES IMPLICATIONS

5.1
There are no equal opportunity implications directly arising from this report.

6
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS

7.1
The Treasurer confirms that the cost of this consultation exercise can be accommodated from within the Northumbria Police Authority Grant Pool budget.

8.
RECOMMENDATIONS
8.1
Members are recommended to agree the consultation process. 

