DRAFT

ACTION PLAN AND TIMETABLE FOR NORTHUMBRIA POLICE AUTHORITY’S RACE EQUALITY SCHEME

OBJECTIVE 1:

Ensure that our policies/functions comply with our duties under 

the Act
 Action
Timescale
Ownership

Review functions and priorities in relation to the Race Relations Act 2000 
May 2002
NPA Advisers

Identify Assessment Method
May 2002
NPA Advisers

Conduct Assessment
May 2002
NPA Advisers

Use the results of the assessment exercise to prioritise functions and policies
June 2002
NPA Advisers

Develop procedures to undertake impact assessments on new policies/functions when required.
December 2002
NPA Advisers

Review progress and revise prioritised functions and policies as a result of the Impact Assessment Exercise
December 2002 – 2005
NPA Advisers

OBJECTIVE 2:
Improve communication and consultation with black and minority 

ethnic communities
 Action
Timescale
Ownership

To undertake an audit and review of current consultation procedures adopted by Northumbria Police Authority
April 2003
Policy Adviser

Develop Corporate Community Consultation Strategy for Hard to Reach Groups, including women and young people from the black and minority ethnic population
April 2003
Policy Adviser

Continue to work in partnership with Northumbria Police and local partners to further develop consultation/communication strategies
Ongoing
Policy Adviser

OBJECTIVE 3:

Encourage strong leadership to promote race equality

Action
Timescale
Ownership

Raise awareness of the authority’s commitment to the Act
June 2003
Policy Adviser

Deal effectively with complaints of race discrimination made by the public
Ongoing
Legal Adviser

Encourage representation on the authority of individuals from underrepresented groups
April 2003
Legal Adviser

OBJECTIVE 4:

Establish effective equal opportunities monitoring systems: employment
 Action
Timescale
Ownership

Ensure that the Chief Constable has mechanisms in place to carry out ethnic monitoring of support staff (breakdown below)
May 2003
Personnel Adviser

· Applicants for jobs

· Employees in post

· Applicants for training

· Internal applications for promotion

· Outcome of development appraisals

· Grievances

· Disciplinary action

· Those who cease employment



To receive from the Chief Constable quarterly updates on progress to date
December 2002
Policy Adviser

OBJECTIVE 5:

Improve recruitment and selection
 Action
Timescale
Ownership

To monitor the appointment of Independent Custody Visitors by ethnicity and gender
April 2003
Legal Adviser

To monitor the appointment and dismissal of ACPO graded posts by ethnicity and gender  
April 2003
Personnel Adviser

Objective 6:

Raise Awareness of the General/Specific Duties

Action
Timescale
Ownership

Race Equality Scheme and any related issues to be available on the Internet
September 2002 
Policy Adviser

Provide members with a copy of the scheme
September 2002
Policy Adviser

Objective 7:

Equality and Diversity Training Programme

Action
Timescale
Ownership

Analyse training needs of police authority members and independent custody visitors
April 2003
Legal Adviser

Produce a 3 year training plan to ensure members and independent custody visitor knowledge and awareness is kept up to date
December 2003
Legal Adviser

Objective 8:

Access to information

Action
Date
Ownership

Produce corporate guidance about translation and interpretation service available
June 2003
Policy Adviser

Identify appropriate information to be translated into black and minority ethnic languages
June 2003
Policy Adviser

Ensure website is currently updated with all relevant information
Ongoing
Policy Advisor

Objective 9:

Contractors

Action
Date
Ownership

All tenders for works, goods or services to provide evidence of compliance with the Act
October 2003
Legal Adviser

All contracts for works, goods or services to provide evidence of compliance with the Act
October 2003
Legal Adviser

Objective 10:

To monitor and scrutinise the arrangements the Chief Constable has in place to meet the general and specific duties

Action
Date
Ownership

Introduce arrangements to monitor the implementation of the Chief Constable’s scheme and action plan
December 2002
Policy Adviser

Receive regular reports from the Chief Constable on the arrangements made to meet the general and specific duties
December 2002
Policy Adviser

Complete annual consultation exercise with BME communities to determine level of satisfaction with the police 
February 2003
Policy Adviser
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