Appendix 2 

Tyne & Wear Archives Service: service plan 2006-2010


	Objective
	Action
	By whom
	Target
	Funding

	1 Accommodation
	 
	 
	 
	 

	Resolve accommodation issues
	Commission options appraisal
	Chief archivist
	Sep-06
	External

	 
	 
	 
	 
	 

	 
	Continue discussions with South Tyneside
	Chief archivist
	2006
	 

	 
	 
	
	
	 

	 
	Re-open discussion with Tyne & Wear Museums
	Chief archivist
	2006
	 

	 
	 
	 
	 
	 

	 
	Act on findings of options appraisal
	Chief archivist
	2007-2010
	?

	 
	 
	 
	 
	 

	2 Public service
	 
	 
	 
	 

	Maintain and improve level of public service in the searchroom
	Maintain/improve satisfaction level evidenced by PSQG survey
	All
	Ongoing - next survey late 2007?
	Core

	 
	 
	 
	 
	 

	 
	Improve search room facilities by purchase of new microfilm readers, public access PCs
	Chief archivist/Archives & records services manager
	Ongoing
	Core/external

	 
	 
	 
	 
	 

	
	Increase number and quality of finding aids to collections (see collections management below)
	Chief archivist/Archives & records services manager
	Ongoing
	Core


	
	 
	 
	 
	 

	Objective
	Action
	By whom
	Target
	Funding

	Increase access to collections
	Introduce system for requesting access to damaged or fragile documents (see collections management below)
	Chief archivist/Archives & records services manager/Conservation Manager/All
	Ongoing
	Core

	 
	 
	 
	 
	 

	Increase remote access to collections
	Continue development of service website including increasing amount of content
	Archives & records services manager
	Ongoing
	Core/external

	 
	Review of existing site design
	Archives & records services manager
	December 2006 and then every 2 years
	Core

	 
	Introduce online credit card payments
	Chief archivist/Archives & records services manager
	early 2007 for paid research, then extend
	External

	 
	Programme of adding information to online catalogue:
	Archives & records services manager
	Ongoing
	Core

	 
	collection summaries
	 
	Complete by March 2008
	 

	 
	images
	 
	April 2007 - ongoing
	Core

	 
	 
	 
	
	 

	Collections management
	 
	 
	
	 

	 
	 
	 
	 
	 

	Acquisitions and disposals
	Revise collections policy
	Chief Archivist
	Sep-06
	 

	 
	 
	 
	 
	 


	Objective
	Action
	By whom
	Target
	Funding

	 
	Acquire new collections and review collections already held in line with revised collections policy
	Chief archivist/Archives & records services manager/archivists
	Ongoing
	 

	 
	 
	 
	 
	 

	Cataloguing
	Consider and apply for external funding opportunities as they arise
	Chief archivist/Archives & records services manager
	Ongoing
	Core/external

	 
	
	 
	 
	 

	 
	Continue cataloguing programme to reduce backlog.
	Chief archivist/Archives & records services manager/archivists
	Ongoing
	Core/external

	 
	
	 
	 
	 

	 
	Continue programme of adding collection level descriptions of all uncatalogued collections to Calm database (see website above)
	Chief archivist/Archives & records services manager/archivists
	Complete by March 2008
	Core

	 
	
	 
	 
	 

	Conservation and Preservation
	Maintain and improve programme of long term preservation of the collections through long term projects based on whole collections and individual items requested in search room
	Conservation Manager/conservators
	April 2007 - ongoing
	Core

	 
	 
	
	
	


	Objective
	Action
	By whom
	Target
	Funding

	 
	Consider opportunities for income generation
	Chief archivist/conservation manager
	Committee decision required (future report)
	Income generating

	 
	 
	 
	 
	 

	 
	Continue phase-boxing and repackaging programme
	Conservation Manager/ conservators/ general assistants
	Ongoing
	Core

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Storage
	Increase available space
	Conservation Manager
	Ongoing
	Core

	 
	
	 
	 
	 

	 
	Add all locations for reclassified collections to Calm
	Archives & records services manager/archive assistant
	Ongoing.
	Core

	 
	 
	 
	 
	 

	 
	Stock check collections and continue with numbering and repackaging programme
	Archives & records services manager/general assistant
	Ongoing
	Core

	 
	 
	 
	 
	 

	4 Learning & Outreach
	 
	 
	 
	 

	Maintain and improve number and quality of programmes
	Increase usage of the service by schools throughout Tyne & Wear
	Learning & outreach manager
	Ongoing
	Core/external 

	
	 
	 
	 
	 

	
	Continue annual programme of exhibitions
	Learning & outreach manager
	Ongoing
	Core/external 

	
	 
	 
	 
	 


	Objective
	Action
	By whom
	Target
	Funding

	
	Continue annual programme of talks
	Learning & outreach manager/archivists
	Ongoing
	Core

	
	 
	 
	 
	 

	
	Publish Victorian Villains
	Chief archivist/Tyne Bridge Publishing
	Autumn 2006
	Core (leading to income generation)

	 
	 
	 
	 
	 

	 
	Launch website and evaluate Legacy project
	Cultural diversity worker/Learning & outreach manager
	Sep-06
	External

	 
	 
	 
	 
	 

	 
	Expand content of Legacy website
	Learning & outreach manager
	2007 ongoing
	?

	 
	 
	 
	 
	 

	 
	Launch Licehunter website
	Learning & outreach manager
	Autumn 2006
	Core/external

	 
	 
	 
	
	 

	 
	Launch Amy’s War website (S Shields)
	Learning & outreach manager
	Autumn 2006
	External

	 
	 
	 
	 
	

	 
	3 MLA teacher placements (and continue to participate in programme)
	Learning & outreach manager
	Sept 2006-Feb 2007 and ongoing
	External

	 
	 
	 
	 
	 

	 
	Heritage partner for Young Roots Northumbria Coalition against Crime (Sunderland)
	Learning & outreach manager
	2007
	External (in course of application)

	 
	 
	 
	
	 


	Objective
	Action
	By whom
	Target
	Funding

	 
	Heritage partner for Northumbria Sport Foundation netball project
	Learning & outreach manager
	Autumn 2006
	External

	 
	 
	 
	 
	

	 
	Continue to participate in University of Northumbria Child Studies module Where the Hobgoblins are
	Learning & outreach manager
	Ongoing
	Core

	 
	 
	 
	 
	 

	 
	Mauretania project
	Learning & outreach manager/researcher
	September 2006-March 2007
	External

	 
	Teaching pack
	
	 
	 

	 
	Exhibition
	 
	
	

	 
	Talks programme (15 currently booked)
	 
	 
	 

	 
	Website
	 
	 
	 

	 
	Course for Gateshead maths co-ordinators
	Learning & outreach manager
	 
	 

	 
	 
	 
	 
	 

	 
	Contribute to MLA North East regional website on First World War
	Learning & outreach manager
	Ongoing
	External

	4 Volunteering
	 
	 
	 
	 

	Maintain or increase the level of volunteer input to the service.
	Publicise work of volunteers.
	Outreach development assistant/archives and records services manager
	2006 ongoing
	Core/income

	 
	 
	 
	 
	 


	Objective
	Action
	By whom
	Target
	Funding

	 
	Re-launch mentor programme.
	Learning & outreach manager/Outreach development assistant
	Mar-07
	Core/external

	 
	 
	 
	 
	 

	6 Records management
	 
	 
	 
	 

	Continue to offer excellent level of service and generate income
	Decision on continuation of service
	Joint Committee
	Sep-06
	Income generating

	 
	
	 
	 
	 

	 
	Upgrade software (subject to above)
	Archives & records services manager
	Apr-07
	Income

	 
	
	 
	 
	 

	 
	Continue to offer strategic advice on records management
	Archives & records services manager
	Ongoing
	Income generating

	7 Partnership
	 
	 
	 
	 

	Increase partnership working
	Continue involvement in Northern Region Film & Television Archive (and improve access to NRFTA content at TWAS)
	Chief Archivist
	Ongoing
	Income

	 
	 
	 
	 
	 

	 
	Continue to work with MLA North East (see Learning & Outreach above)
	All
	Ongoing
	Core/external

	 
	 
	 
	 
	 

	 
	Continue and increase partnership with Tyne & Wear Museums
	 
	 
	Core/external


	Objective
	Action
	By whom
	Target
	Funding

	 
	Chains of Office
	Archives & records services manager
	July-September 2006
	Core/volunteer

	 
	 
	 
	 
	 

	 
	Mauretania – Tyneside’s Golden Ship
	Mauretania project researcher
	Sept-Dec 2006
	External

	 
	 
	 
	 
	 

	 
	Continue and increase partnership with libraries throughout Tyne and Wear
	All
	Ongoing
	Core

	 
	 
	 
	 
	 

	 
	Establish Tyne & Wear Archives Development Trust
	Chief archivist/all
	Sept 2006 ongoing
	Core/external

	 
	 
	 
	 
	

	 
	Participate in Association of Chief Archivists in Local Government pilot of performance indicators
	Chief archivist/all
	2006/07
	Core

	 
	 
	 
	 
	 

	 
	Participate in MLA North East pilot programme Inspiring Learning for All
	Chief archivist/all
	2006/7 and ongoing
	Core/external

	
	
	
	
	

	
	Sign off partnership with GSU for digitisation of family history resources
	Chief archivist
	Autumn 2006
	External


2

