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1
APPOINTMENT OF CHAIR AND VICE CHAIR
RESOLVED - 
That Councillor J McElroy (Gateshead Council) and Councillor J Sewell (South Tyneside) be appointed Chair and Vice-Chair respectively of the Joint Committee for the current municipal year.

2
CONSTITUTION OF THE COMMITTEE
The members and substitute members appointed by the constituent authorities to the Joint Committee were reported.
3       APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Osborne (Gateshead Council), Councillor Bailey (Newcastle City Council), Councillor N Redfearn (North Tyneside Council), and Councillors Speding and Porthouse (Sunderland City Council).

4
MINUTES

The minutes of the meeting held on 15 March 2006 were agreed as a correct record.

· The Info-Store project had been included in a long-list of 60 projects.

It had been anticipated that, following a 2 day visit in May by assessors, 5 or 6 projects would be short-listed.  However, it had been announced recently that there would be another stage in the process and 30 projects would receive £ ¼ million and not the full funding applied for.  A further progress report would be brought to the Joint Committee in September.

· The bid to the Heritage Lottery Fund for the Mauretania – Pride of the Tyne project had been successful, beginning on 1 April 2006 until March 2007.  The researcher who took part in the ARK project had been appointed and the 1st event, an exhibition with Tyne & Wear Museums, would take place in September.

· The legal agreement with the GSU for the Digitisation of Family History Resources was close to being signed.

5
2005/06 DRAFT ACCOUNTS

The Strategic Director of Finance and ICT, Gateshead Council has responsibility for the preparation of the Statement of Accounts and is required to certify their fair presentation.  The Joint Committee is required to approve the Statement of Accounts by resolution.  Following approval the statement of accounts shall be signed and dated by the Chair of the Joint Committee.

The draft Statement of Accounts for 2005/06 is subject to audit.  Any material amendments which are made subsequent to the audit will require certification by the Strategic Director of finance and ICT, Gateshead Council and the Chair of the Joint Committee.  Any material amendments will be reported back to the Committee at the next meeting in September 2006.

RESOLVED
 -
(i)
That the Draft Statements of Account for 2005/06 






be approved.

(ii)
That the Chair of the Joint Committee be authorised to sign the Draft Statements of Account.

(iii)
That material amendments to the accounts resulting from the audit be reported to the Joint Committee meeting in September 2006.

6
ANNUAL REVIEW OF THE ARCHIVES SERVICE

The Annual Review of the Archives Service was presented to the Joint Committee in order to give an update on progress over the previous year.

It was noted that the Archives Service had put in a bid for designation of its shipbuilding records as collections of national and international importance.  Further information had been requested and subsequently the bid had been re-submitted.  It is expected to learn the outcome of the bid in July.

Clarification was given on the % of top priority collections now available on-line.

A presentation by the Northern Regional Film and Television Archive (NRFTA Ltd) will be given at the September meeting of the Joint Committee.

An update on the review of the Records Management service would be given at the September meeting.

RESOLVED - 
That the information be noted.

7
CORPORATE PERFORMANCE ASSESSMENT – PROPOSED PERFORMANCE INDICATORS FOR ARCHIVES


Archives Services have not previously had any national performance indicators.  Local performance indicators were established as part of the Best Value Review of the Archives Services, which are reported separately to the Joint Committee.


Archives Services will be included in Comprehensive Performance Assessment of Cultural Services from 2007.


Proposals for national performance indicators have been developed by the Association of Chief Archivists in Local Government in conjunction with the Museums, Libraries and Archives Council and the Audit Commission.  Tyne & Wear Archives Service is one of a group of 20 services that will pilot the proposed PIs during 2006.


RESOLVED
- 
(i)
That the participation of the Archives Service






In the pilot be approved.

(ii)
That the adoption of the new PIs, with suitable targets being set be approved.

(iii)
That further reports be received as necessary.

8
ARCHIVES DEVELOPMENT TRUST

The Best Value Review of the Archives Service, suggested among other things, the establishment of a Development Trust that would help the service achieve other objectives of the review.

A steering group, chaired by the Chair of the Joint Committee, was established in late 2005 and has met four times to consider the remit of the trust and various models.

The steering group agreed that there was a need for a wider-ranging development trust for archives in Tyne & Wear. Looking outside the Tyne & Wear Archives Service itself, and therefore propose an additional remit:

· To act as a focus for the development of archives in Tyne & Wear, whether held by established repositories or by private individuals, organisations and community groups.

The steering group identified the Hampshire Archives Trust as a suitable model to achieve the desired objectives.  This is a charitable body which includes a Board of Trustees and a wider membership organisation.

With the advice of the appointed solicitors the steering group considered possible legal vehicles for the Trust, namely unincorporated association or company limited by guarantee.  The steering group recommended that the Trust be established as an unincorporated association that will seek charitable status as soon as possible.

The steering group suggested that the Board of Trustees should include the following:

· Representative of the Tyne & Wear Archives Joint Committee

· Professional knowledge

· Financial experience, particularly fundraising

· Media/marketing knowledge

· Legal knowledge

· Education and learning

It is hoped that a meeting to establish the Board would be held in September with a further report to the Joint Committee in the autumn.

RESOLVED - 
(i)
That a Development Trust be established as 



outlined above.


(ii)
That a meeting of interested parties be called.

(iii)
That a Board including members as suggested 


above be established.

(iv)
That further reports be received as necessary.

9
RISK REGISTER

Gateshead Council maintains a corporate risk register, which is updated on a regular basis.  Risks relating to Cultural Services generally and to the Archives Service in particular have been assessed in the course of 2005/06 and were set out as an appendix to the report.

Clarification was requested on the comparison of the impact of the risk of fire or flood damage leading to destruction of irreplaceable material and the loss of income through withdrawal of records management – both showing an  amber rating.

It was requested that the key to the risk register be circulated to members of the Joint Committee.

RESOLVED - 
That the information be noted.

10
DATE AND TIME OF THE NEXT MEETING


The next meeting will be held on Thursday 21 September 2006 at 10.30am in 


Gateshead Civic Centre.

It was agreed to circulate a list of forthcoming meetings to all members of the Joint Committee.
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