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Background 

The purpose of this review is to achieve Best Value in the management and provision of training within Northumbria Police. To ensure all staff have the necessary skills with any training provided at the right time and to the correct standard enabling them to fulfil their duties and responsibilities efficiently and effectively.

Every force in England and Wales are carrying out a review of training this year.  An ACPO/APA national project board has been established to oversee, guide and co-ordinate the work.  Specific timescales have been set by the project board, which we have met.

The draft option development report was submitted to Advisory Group on 13th September 2002

Issues raised throughout the review

· The role of Area Training Officer and Departmental Training Co-ordinator lacks consistency 

· Support staff consider themselves excluded from much training provision and opportunity

· The provision of IT training is seen as inadequate

· Refinments could be made to the Stage 4 of the Probationer Training Programme

· Poor attendance at training events

· Time and venue of training events

· Poor training facilities 

Areas for future investigation

A  report will be produced, in the specific format required, for the Project Board and submitted before the end of September 2002. 

Further reports will be submitted regarding the local issues raised within this review.

Specific updates regarding the National Project will be provided when available.
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