NORTHUMBRIA POLICE AUTHORITY – 25 SEPTEMBER 2002

BEST VALUE: PROGRESS REPORT

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To keep Members informed of progress that has been made in respect of Best Value issues.

2.
BACKGROUND

2.1
The statutory duty of Best Value came into effect on 1 April 2000. Since then we have reported to the Authority, on a monthly basis, to keep Members informed of progress and issues to be addressed.

3.
YEAR ONE BEST VALUE REVIEWS

3.1 Implementation of year one reviews is progressing.  The review Child Protection/ Domestic Violence has now been fully implemented.  Performance measures and targets will continue to be monitored to assess the impact of the reviews on the service delivered.

4.
INSPECTIONS OF BEST VALUE REVIEWS

4.1 On 1 August, HMIC published the majority of inspection reports on year one reviews including all of the four year one reviews undertaken by Northumbria Police and Northumbria Police Authority.  Analysis of the inspection reports is underway and a Members briefing will be circulated with the results.

5.
YEARS TWO AND THREE BEST VALUE REVIEWS

5.1 Progress on year two reviews is going well however there are three reviews still at Option Development stage. Members agreed to fewer reviews in year three but they are larger in scope, more strategic and covering complicated areas of service delivery. The reviews are due to commence this month. 

5.2 Rather than hurriedly completing reviews that will not lead to improvements it is proposed to stagger the commencement of  the year three reviews.  This will allow the focus to remain on delivering better services to citizens.  It is proposed to commence the review of Integrity and Support Services to Front Line policing in September and the remaining reviews of  Public Reassurance and Human Resources in the new year.  This will not prevent the Review Manager collecting background information for the reviews starting in the new year.

6.
BEST VALUE CONSULTATION

6.1
The Best Value Performance Plan included a questionnaire to assess views on a variety of areas.  Over 2,300 responses were received.  They are currently being analysed and a report will be submitted to the police authority once this has been completed.

6.2 In addition, the consultation programme to assess user satisfaction is now underway.  This has been expanded from last year to assess satisfaction with an increased range of measures.  The results of these will be reported in due course.

6.3 The “Your Views Count”  leaflet has now been delivered to every household and business in Northumberland and Tyne and Wear.  To date several thousand responses have been received.  These will be analysed to inform the policing priorities for 2003/2004 and will be reported in due course.

6.4 Guidance on consultation for Best Value for local authorities has been produced by the Office of the Deputy Prime Minister.  This is being examined for its impact on police authorities and to assess whether any amendments are needed to the review methodology.

7. BEST VALUE REVIEW OF TRAINING
7.1
The local review of training is progressing well and is scheduled to meet the deadlines set by the national project board.  An Option Development  report appears as a separate item on this agenda.  It will then be forwarded to the project board by the end of September.  Once feedback has been received from the national project board, further work will be undertaken and reported locally.

8.
BEACON COUNCIL

8.1
As previously reported, police authorities, and other best value authorities, have been invited to demonstrate their excellence in service delivery under the Beacon Council Scheme Round Four.

8.2
The themes in Round Four have been considered and only the community cohesion theme is applicable to police authorities.  It is felt that it is not appropriate for Northumbria Police and Northumbria Police Authority to apply at this time.

9.
EQUAL OPPORTUNITIES IMPLICATIONS

9.1
There are no equal opportunity implications directly arising from this report

10
HUMAN RIGHTS IMPLICATIONS

10.1
There are no human rights implications directly arising from this report

11
FINANCIAL IMPLICATIONS

11.1
There are no financial implications directly arising from this report

12.
RECOMMENDATION

12.1
The Authority is recommended to note the update on Best Value provided in this report.

