
NORTHUMBRIA POLICE AUTHORITY

INTERIM BUSINESS COMMITTEE 

27 AUGUST 2002

(The following business was dealt with under powers delegated by the Authority and appears for information only).

PRESENT:
Councillor Henry (Chair)


Councillors Darke, Napier, Packham and Thompson.


Mr Gordon and Mrs Pearson.

APOLOGIES
:
Dr Mahmood and Councillor Foster.

89.
MINUTES


RESOLVED -
That the minutes of the meeting of the Northumbria Police Authority held on 24 July 2002 be approved as a correct record and signed by the Chair.

90.
CONTRACT FOR THE SUPPLY OF BODY ARMOUR

The Authority has previously agreed the purchase of body armour providing protection for all operational regular officers of the ranks of constable, sergeant and inspector in routine uniform patrol (minute 248 – 2001/02).


Three tenders have been received for the contract for the supply of the body armour.

 
RESOLVED -
That the lowest tender received to specification from 
Aegis Engineering Ltd, Birmingham be accepted.

91.      BEST VALUE REVIEW OF PATROL AND INVESTIGATION
The review process of Patrol and Investigation is at the option development     stage. The Best Value Advisory Group has received and commented upon a summary of the option development report.

           The service options recommended for further investigation are as follows:-

· Investigate methods to improve resource management in order to meet public demand for more visible policing and safer streets.

· Ensure officers responsible for patrol are appropriately skilled, valued and supported.

· Investigate all alternative sources of patrol provision.

· Investigate methods of informing public expectation. 

Investigating these options will give light to all possible methods of improving the patrol and investigation service. The aim of the options is to deliver more visible patrolling, ensure that communities are safer and to enhance the dialogue with the public, creating more informed citizens. 

RESOLVED -
That the actions identified in the report be approved.

92.      BEST VALUE REVIEW OF FLEET MANAGEMENT
The review process of Fleet Management is at the option appraisal stage. The Best Value Advisory Group has received and commented upon a summary of the option appraisal report.

The review found that the main issues surrounded:

· The number and type of vehicles allocated.

· Vehicle availability.

· Vehicle maintenance.

The following is recommended:-

· A formula be developed for determining the size of and allocating the fleet.

· Workshop opening on a Saturday morning be implemented and roadside breakdown assistance be purchased.

· Routine checks be rigorously enforced with a system of dip sampling to ensure compliance.

· A customer contact system be established.

· A system of contract management be introduced.

· The charges to the National Crime Squad should fully reflect costs incurred.

· The introduction of a replacement vehicle scheme where a vehicle is unavailable for more than 2 working days.

· The two uneconomic internal fuel sites be decommissioned and a further review be conducted in 3 to 5 years.

· A suite of performance indicators be introduced.

· Protocols be introduced for the transference of covert vehicles with other forces.

The procurement strategy was applied to the Fleet Management service as part of the review process.  This has resulted in the following procurement recommendations:-

· The externalisation, with no in-house bid, of:

· the maintenance of motorcycles;

· the accident repairs service;

· the vehicle recovery service, at periods of low demand;

· the removal of vehicle livery and preparation for sale; and

· the process of recovering uninsured losses.

· The restructuring of the remaining in-house services.

· The re-negotiation of existing vehicle maintenance contracts.

By implementing the above recommendations, the use of the fleet resources will be maximised.  Vehicle downtime will be minimised and vehicle availability should increase. This means services delivered to the public will not be hindered by officers not having sufficient or appropriate vehicles available to carry out their duties.

RESOLVED -
That the actions identified in the report be approved.

93.      HOME OFFICE FUNDING FOR COMMUNITY SUPPORT OFFICERS

The Police Reform Act 2002 enables Chief Constables to designate support staff as Community Support Officers (CSOs).  CSOs will have limited powers extended to them to enable them to tackle public nuisance offences and to provide support to both Police Officers and communities.  The legislation is intended to be enabling, not prescriptive, and the decision to have CSOs will be an individual one for each Chief Constable and Authority.


This year’s Budget settlement for the Home Office included some funds for CSOs. The Home Office has invited police authorities and Chief Constables to bid for part of the £1.5m funding available by 31 August 2002.

The Police Reform Act, which received Royal Assent on 24 July, has yet to be discussed between the Police Authority and the Chief Constable. The decision to have CSOs and what their role would be in Northumbria is one that needs to be fully debated not only between the Authority and Chief Constable but also in consultation with other partners. 

The £1.5m fund is available for this year only and the Home Office will inform police authorities and Chief Constables on decisions on future funding arrangements as soon as possible.   At this very early stage it is considered inappropriate to bid for funding before the implications of using CSOs and their long-term costs have been fully explored. 

RESOLVED -
(i)
That a members’ seminar be held to consider the 

Police Reform Act.


(ii)
That no bid be made for part of the £1.5m fund 
from the Home Office this year.
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