

Appendix 4


GATESHEAD COMMUNITY SAFETY PARTNERSHIP 

PROBLEM SOLVING FUND

PROJECT PROPOSAL FORM 2006/07


	1. Project Title: Springwell Activity Centre



	2   Lead Officer  Jane Robson

Address: Jane Robson 
                      Neighbourhood Management Team 
                      Community Based Services, Gateshead Council Civic Centre 
                      Regent Street Gateshead 
                         NEB 1 HH

    Telephone: 0191 4332042
Fax: 

Email: janerobson@gateshead.gov.uk

	1. Description of Project:

The project will fund the provision of a vertical iron bar fence and gate  around the front of Springwell Activity Centre. It is one element of funding that is hoped to be attracted to improve the appearance of the front of Springwell Activity Centre and make it a useable space for activities of local groups, whilst also helping to create a sense of local pride.


	4. Evidence that the Project is needed
The project is supported and endorsed by the South Problem Solving Group.  The Springwell Estate is a densely populated neighbourhood that suffers high levels of social deprivation, and is within the top 3% most deprived. The Activity Centre on the estate is a well used facility, however the front of the building is very unattractive and does not promote a positive image. Previous attempts to improve the front of the building have failed as the it is currently an indefensible space. The erection of the fence would prevent theft of plants and equipment whilst helping provide local ownership as local groups will carry out further improvements to the area.

It is anticipated that the local parents group will apply for further funding to help provide a small play area for local young children this will provide a safe environment for young children to met and socialise and help create a greater sense of community spirit and pride.

	5. Financial Profile

If you are not bidding for the full cost of the project specify where the balance of funding will come from. If this requires other bids for funding specify at what stage these bids are.  



	Capital Costs
	What will funding be used to purchase?
	£

	Problem Solving Fund 
	Supply and erection of 45m of 2.4m high vertical iron bar fencing to the front boundary with a single leaf gate. Demolish to existing brick planters and removal of rubbish
	£5,700

	Other funding sources (specify)
	The Gateshead Housing Company, contribution to above work.
	£2,250

	Total Capital
	
	Total £7,950

	Revenue Costs
	
	

	Problem Solving Fund 
	
	

	Other Funding Sources

(specify)
	
	

	Total Revenue
	
	Total -

	6.  Planned Spending Profile 2006 – 2007

	
	Qtr 1

April – June 2006
	Qtr 2

July – Sep 2006
	Qtr 3

Oct – Dec 2006
	Qtr 4

Jan – Mar 2007
	Total

	Capital
	
	£7,950
	
	
	£7,950

	Other
	
	
	
	
	

	Revenue
	
	
	
	
	

	Other


	
	
	
	
	

	7. How will the project link to one or more of  

· Neighbourhood Renewal floor Targets

Reduce the incidents of criminal damage

Increase the complaints of anti social behaviour by reducing tolerance levels of people.

· Community Safety Strategy Priorities

The project will help to reduce the fear of crime and promote public reassurance by visually improving a local area. It will also contribute to tackling anti-social behaviour

· Community Strategy Priorities

It will help create safer communities by reducing a fear of crime and anti-social behaviour. It offers an innovative problem solving way of dealing with a local issue by involving public, private and voluntary partners along side the local community.

· Criminal Damage LPSA Targets

The project will also contribute to the MORI survey target – by reducing the percentage of residents who think vandalism, graffiti and damage to property are a problem in their neighbourhood.



	1. What are the aims and desired outcomes of the project?

The project aims to improve the local environment, improving the overall appearance of the community facility and increasing community pride. It will help reduce potential for criminal activities and  anti-social behaviour in the vicinity of the building and help to reduce the number of people who fear crime and think that vandalism, graffiti and damage to property are a problem in their neighbourhood.

The main outcomes of the project are:

· To improve the appearance of Springwell Activity Centre and reduce the opportunity for criminal damage and anti social behaviour.

· Positively address a location associated with a poor external appearance and acknowledge that services are responding to issues raised.

· Provide the opportunity for the community to take ownership of their community facility and provide additional facilities for local people. 



	9. Milestones/Timetable

Supply and erection of 45m of 2.4m high vertical iron bar fencing to the front boundary with a single leaf gate. Demolish to existing brick planters and removal of rubbish
	Forecast Dates

Sept 06



	10.Who will benefit from the project and in which ways?

Local  people from the community will benefit by the provision of a much improved visual appearance to the Activity Centre. All residents will benefit in the reduction of crime and anti social behaviour in the vicinity of the building , thus creating a safer community. This will also contribute to the Safer Stronger Community Fund Neighbourhood Element. 

	11. How will progress and success be evaluated

Completion of the actual project will be straight forward, with physical work being undertaken. Following completion of the project a local user group  from the Activity Centre will further develop the project with planting of flowers and shrubs  and provision of equipment for young  children. 

Local people’s opinions will be specifically sought regarding this project. It is anticipated that these improvements will have a direct effect on the general feeling of local people in the area and this may be reflected in any future consultation. Young people’s opinions of the area with be continually sort, with links being made to the youth service and detached youth workers.



	12. How does the project address issues of diversity?

This project does not specifically address any diversity issues, however it will benefit the whole community in the area, enhancing  a facility for all members of the community regardless of gender, race, religion, age etc.


	13. What is the Exit Strategy for the project?

The project has been designed to provide a long-term solution to an ongoing issue. The project is primarily a one off capital project, but Gateshead Council will pick up any ongoing maintenance of the development along with liability insurance.



	 14. Details of Bank Account or Code into which funds will be transferred

..........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................



	15. Project Application Completed by: -

Signature…………………………………………………………………………………….

Name. Jane Robson 

Date 05.06.06.

	Chair of the Local Agency Management (Problem Solving) Group

Signature…………………………………………………………………………………….

Name……

Inspector Dave Masson

Date…………………………………….

	Advice on support for completing bids may be obtained from :

Paul McCaughey

Community Safety Unit

Community Based Services

Civic Centre

Gateshead

NE8 1HH

Tel : 0191 433 3985

Completed application forms to be returned to the above address
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