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	Report to East and South Area Board 

19 June 2006


	
	

	Title:


	Security and Environmental Schemes – Progress Report

	Report of:
	Director of Property & Technical Services

	
	


Purpose of Report

1. To provide the Area Board with a progress report on security and environmental schemes.
Background

2. This report links to the company value of being a listening and learning organisation - staying in touch with what customers want. 
Budget for 2006/07

3. On 13th April 2006 the Board approved a budget for security and environmental schemes for 2006/07 which allocated the amount of £72,000 for schemes within the East and South Area.

4. During 2006/07 the company has access to a £2,150,000 million sustainability budget which will fund the major environmental issues in the borough linked to Decent Homes work. We are currently engaging with consultants to look at a number of estates receiving work during this financial year. 
Reporting on schemes

5. Appendix 1 shows schemes completed during the last financial year 2005/06 at a total cost of approximately £154,720. Final costs are outstanding for 2 of these schemes so the total includes their estimated costs. 

6. Appendix 1 also shows completed schemes during the current financial year 2006/07 at a cost of £57,415.64.

7. Appendix 2 shows progress on schemes approved by the Area Board but not yet completed.  There are 11 schemes at a total of £159,222.00. 

8. Appendix 3 shows schemes for approval from the 2006/7 budget. The appendix is broken down into two sections. Section A for schemes which approval to work-up is requested for. Once a scheme has been approved in principle, it will then be prepared for the Area Board’s full approval. Section B of appendix 3 shows a proposed scheme for full approval at Springwell Activity Centre. Attached as appendix 4 is a Project Proposal plan which outlines the objectives of the scheme and demonstrates the company’s partnership working with the Problem Solving group.

Financial Implications

9. An under spend of £31,297.89 from 2005/06 has been carried over to the 2006/07 budget, giving the Area Board a total budget of £103,297.89 for the year. 

10. At the meeting on 11th May 2006 the East and South Area Board approved schemes for a total of £19,000 and were advised of an under spend on the scheme to provide gates at Ellen Wilkinson of £35,584.36. The total budget available to the Area Board for approval is therefore £119,882.25. 

Recommendations

11. The Area Board is recommended to: 

(i) Note the completed schemes from 2005/06 and 2006/07 in Appendix 1

(ii) Note the progress on the outstanding schemes approved from 2005/06 and 2006/07 in Appendix 2 

(iii) Consider the scheme in Appendix 3b for full approval.


Contact:  Andrea Wheatley, Tenant Liaison Manager (South)
Tel No:  (0191) 433 5353
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