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REPORT TO 

TYNE & WEAR ARCHIVES JOINT COMMITTEE
22 June 2006
TITLE OF REPORT:
 Risk register

REPORT OF:
Chief Archivist & Head of Cultural Services
 

Purpose of the Report
To inform the committee of the updating of Gateshead Council’s Corporate Risk Register in relation to the Archives Service

 

Background

1. Gateshead Council maintains a corporate risk register, which is updated on a regular basis.

2. Risks relating to Cultural Services generally and to the Archives Service in particular have been assessed in the course of 2005/6 and are set out in Appendix 2.

Recommendations

3. It is recommended that the committee approve the risk register for the archives service as set out in Appendix 2. 

Alternative Options

4.  There is no alternative option at present.

CONTACT:   Liz Rees 0191 277 2241
PLAN REF:  











APPENDIX 1

Implications of Recommended Option

1.  Equal Opportunities Implications -  nil

2. Crime and Disorder Implications -  nil

3. Environmental Implications -  nil

4. Human Rights Implications -  nil

5. Ward Implications -  nil

Appendix 2



Risk Assessment Report
  ID No
362
Group Ref
CB
Cultural Development

1 Risk Identification

Risk_No
3
Learning and Culture Facilities - Cancellation of a major event. 

[Reputation]

Date Risk Raised
01/03/03
Last_Updated
29/03/06

Pre Control

Likelihood
3
Impact
B
Rating
Amber

2 Risk Control

Existing controls Implemented

Ref
Description

E1
Formal contractual arrangements with any third parties e.g. Agents, Suppliers and Concessionaires.

E2
Appropriate insurance cover.

E3
Stated refunds policy.

E4
Well prepared, Business Plan and Event Operational Plan.
  Existing Control

EC_Likelihood
4
EC_Impact
C
EC_Rating
Green

3 Risk Planning

Future Control Implementation

Ref
Description
Target
  Contact Officer
Gary Livesy
Tel
0191 433 6932

Group/Strategic Director
David Bunce (Head of Service)
Date
29/03/06


————————————————

ID No
364
Group Ref
CB
Cultural Development

1 Risk Identification

Risk_No
6
Learning and Culture Facilities - Prosecution under the 

Disability Discrimination Act. [Reputation]

Date Risk Raised
01/03/03
Last_Updated
29/03/06

Pre Control

Likelihood
3
Impact
B
Rating
Amber

2 Risk Control

Existing controls Implemented

Ref
Description

E1
Undertake regular access audits.

E2
Undertake regular consultation with disabled users/groups.

E3
Progressively carry out improvements to building to provide adequate access.

E4
Ensure employee receives appropriate customer care and equality training.

E5
Consider other forms of providing access to Services e.g. Aided Transport.

Existing Control

EC_Likelihood
3
EC_Impact
C
EC_Rating
Amber

3 Risk Planning

Future Control Implementation

Ref
Description
Target

F1
Continue to make physical alterations to buildings.
  Contact Officer
Gary Livesy
Tel
0191 433 6901

Group/Strategic Director
David Bunce (Head of Service)
Date
29/03/06

------------------------------——------------------------------
ID No
365
Group Ref
CB
Cultural Development

1 Risk Identification

Risk_No
7
Learning and Culture Facilities - Strike action by employees. 

[People, knowledge and skills]

Date Risk Raised
01/03/03
Last_Updated
29/03/06

Pre Control

Likelihood
4
Impact
A
Rating
Red

2 Risk Control

Existing controls Implemented

Ref
Description

E1
Promote Corporate Values with employees.

E2
Regular employee consultation.

E3
Maintain harmonious relations with Trade Unions.

E4
Provide attractive conditions of employment for all employees.
  Existing Control

EC_Likelihood
4
EC_Impact
B
EC_Rating
Amber

3 Risk Planning

Future Control Implementation

Ref
Description
Target

F1
Consider contingency planning using non-striking employees to maintain limited service level.
  Contact Officer
David Bunce
Tel
0191433 6901

Group/Strategic Director
David Bunce (Head of Service)
Date
29/03/06
                                  ------------------------------——------------------------------

ID No
367
Group Ref
CB
Cultural Development

1 Risk Identification

Risk_No
9
Learning and Culture Facilities - Closure of a major facility. 

[Premises, plant and equipment]

Date Risk Raised
01/03/03
Last_Updated
29/03/06

Pre Control

Likelihood
3
Impact
B
Rating
Amber

2 Risk Control

Existing controls Implemented

Ref
Description

E1
Cyclic maintenance programme to preserve building fabric.

E2
Appropriate staffing levels in place.

E3
Adequate budget resources to maintain trading capability.
  E4
Potential to relocate employees and users to other facilities.Existing Control

EC_Likelihood
3
EC_Impact
C
EC_Rating
Amber

3 Risk Planning

Future Control Implementation

Ref
Description
Target

F1
Prepare contingency plans to demonstrate how and where employees/users could be redeployed.
  Contact Officer
Gary Livesy
Tel
0191 433 6901

Group/Strategic Director
David Bunce (Head of Service)
Date
29/03/06
                               ------------------------------——------------------------------
   ID No
368
Group Ref
CB
Cultural Development

1 Risk Identification

Risk_No
10
Learning and Culture Facilities - Death/serious injury to an 

employee or customer. [Reputation]

Date Risk Raised
01/03/03
Last_Updated
29/03/06

Pre Control

Likelihood
4
Impact
A
Rating
Red

2 Risk Control

Existing controls Implemented

Ref
Description

E1
Health and Safety policy.

E2
Employee training programmes and systems and procedures.

E3
Appropriate information to employees/customers of hazards.

E4
External service inspections e.g. Quest.
  Existing Control

EC_Likelihood
4
EC_Impact
D
EC_Rating
Green

3 Risk Planning

Future Control Implementation

Ref
Description
Target
  Contact Officer
Gary Livesy
Tel
0191 433 6932
  Group/Strategic Director David Bunce (Head of Service)


  Date
29/03/06
                            ------------------------------——------------------------------
  ID No
483
Group Ref
CB
Cultural Development

1 Risk Identification

Risk_No
9
Libraries - Misuse of Public Internet service. [Reputation]

Date Risk Raised
01/03/03
Last_Updated
29/03/06

Pre Control

Likelihood
2
Impact
C
Rating
Amber

2 Risk Control

Existing controls Implemented

Ref
Description

E1
Registration of all public internet users.

E2
Potential users read and sign terms of internet use agreement.

E3
Supervision by employees of use of public internet machines.

E4
All internet use is logged and access to sites can be checked.

E5
Filtering software installed on all public access internet machines.

E6
Introduction of computerised booking system for increased control.
  Existing Control

EC_Likelihood
3
EC_Impact
C
EC_Rating
Amber

3 Risk Planning

Future Control Implementation

Ref
Description
Target

F1
Continued employee supervision of public internet use.
  Contact Officer
Stephen Walters
Tel
0191 433 8401
  Group/Strategic Director
David Bunce  (Head of Service)
Date
29/03/06


------------------------------——------------------------------
   ID No
487
Group Ref
CB
Cultural Development

1 Risk Identification

Risk_No
8
Archives - Fire or flood damage to archive collections leading to 

destruction of irreplaceable material. [Information]

Date Risk Raised
01/03/03
Last_Updated
29/03/06

Pre Control

Likelihood
3
Impact
B
Rating
Amber

2 Risk Control

Existing controls Implemented

Ref
Description

E1
Halon gas replaced with water sprinkler system.

E2
Regular maintenance of  system.
  Existing Control

EC_Likelihood
3
EC_Impact
B
EC_Rating
Amber

3 Risk Planning

Future Control Implementation

Ref
Description

  F1
Continue maintenance
Target

Contact Officer
Liz Rees
Tel
0191 277 2241
  Group/Strategic Director
David Bunce (Head of Service)
Date
29/03/06
------------------------------——------------------------------
   ID No
944
Group Ref
CB
Cultural Development

1 Risk Identification

Risk_No
0
Archives - loss of income through withdrawal of records 

management. [Finance]

Date Risk Raised
29/03/06
Last_Updated
29/03/06

Pre Control

Likelihood
3
Impact
B
Rating
Amber

2 Risk Control

Existing controls Implemented

Ref
Description
  Existing Control

EC_Likelihood
3
EC_Impact
B
EC_Rating
Amber

3 Risk Planning

Future Control Implementation

Ref
Description
Target

F1
Diversify clientele for records management service.
  Contact Officer
Liz Rees
Tel
0191 277 2241
  Group/Strategic Director
David Bunce (Head of Service)
Date
29/03/06
------------------------------——------------------------------
   ID No
945
Group Ref
CB
Cultural Development

1 Risk Identification

Risk_No
0
Archives - Litigation through inadvertent release of confidential

 data. [Reputation]

Date Risk Raised
29/03/06
Last_Updated
29/03/06

Pre Control

Likelihood
3
Impact
B
Rating
Amber

2 Risk Control

Existing controls Implemented

Ref
Description
  Existing Control

EC_Likelihood
3
EC_Impact
B
EC_Rating
Amber

3 Risk Planning

Future Control Implementation

Ref
Description
Target

F1
Ensure staff trained in implementing Data Protection Act and Freedom of Information Act. 

Correspondence checked by manager.
  Contact Officer
Liz Rees
Tel
0191 277 2241

Group/Strategic Director
David Bunce (Head of Service)
Date
29/03/06

------------------------------——------------------------------

  ID No
946
Group Ref
CB
Cultural Development

1 Risk Identification

Risk_No
0
Archives - Withdrawal of deposited collections. [Partnerships 

or third party suppliers]

Date Risk Raised
29/03/06
Last_Updated
29/03/06

Pre Control

Likelihood
3
Impact
B
Rating
Amber

2 Risk Control

Existing controls Implemented

Ref
Description
  Existing Control

EC_Likelihood
3
EC_Impact
B
EC_Rating
Amber

3 Risk Planning

Future Control Implementation

Ref
Description
Target

F1
Maintain dialogue with major depositors. Identify funding for purchase in case of sale.
  Contact Officer
Liz Rees
Tel
0191 277 2241

Group/Strategic Director
David Bunce (Head of Service)
Date
29/03/06
------------------------------——------------------------------

ID No
947
Group Ref
CB
Cultural Development

1 Risk Identification

Risk_No
0
Archives - Inability to accept records offered because of lack of 

storage space. [Premises, plant and equipment]

Date Risk Raised
29/03/06
Last_Updated
29/03/06

Pre Control

Likelihood
3
Impact
B
Rating
Amber

2 Risk Control

Existing controls Implemented

Ref
Description
  Existing Control

EC_Likelihood
3
EC_Impact
B
EC_Rating
Amber

3 Risk Planning

Future Control Implementation

Ref
Description
Target

F1
Continue to seek new premises. Implement de-accessioning programme.
  Contact Officer
Liz Rees
Tel
0191 277 2241

Group/Strategic Director
David Bunce (Head of Service)
Date
29/03/06
------------------------------——------------------------------

ID No
948
Group Ref
CB
Cultural Development

1 Risk Identification

Risk_No
0
Archives - withdrawal of one or more councils from the joint 

arrangement. [Partnerships or third party suppliers]

Date Risk Raised
29/03/06
Last_Updated
29/03/06

Pre Control

Likelihood
3
Impact
B
Rating
Amber

2 Risk Control

Existing controls Implemented

Ref
Description
  Existing Control

EC_Likelihood
3
EC_Impact
B
EC_Rating
Amber

3 Risk Planning

Future Control Implementation

Ref
Description
Target

F1
New 10-year agreement approved March 2006. Continue to provide required level of service.
  Contact Officer
Liz Rees
Tel
0191 277 2241

Group/Strategic Director
David Bunce (Head of Service)
Date
29/03/06
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