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TYNE AND WEAR ARCHIVES JOINT COMMITTEE

15 March 2006 

HELD AT GATESHEAD CIVIC CENTRE
PRESENT:                         Gateshead MBC





Councillor J McElroy





Sunderland City Council





Councillor M Speding





Councillor D Haworth





Newcastle City Council





Councillor Faulkner






South Tyneside MBC





Councillor M Smith

ALSO PRESENT:     
David Bunce

Head of Culture





Liz Rees

Chief Archivist





Barbara Killen 
Gateshead Council





Janet Robinson
Sunderland City Council





Angela Frisby
Representing the Clerk to the 





Joint Committee, Gateshead 





Council


Mike Bird

Administrator, Gateshead Council

1        APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Osborne and Simpson (both Gateshead MBC),  Bailey (Newcastle City Council), Councillor L Darke (North Tyneside Council), Councillor Hetherington (South Tyneside MBC) and Councillor Rolph (Sunderland City Council).

2
MINUTES

The minutes of the meetings held on 20 October 2005 and 9 February 2006 were agreed as correct records.  It was noted that as the last meeting had been inquorate, the Committee would need to consider agreeing the reports that had been recommended for approval on 9 February.

3
ARCHIVES USERS GROUP

The minutes of the Archive Users Group meeting held on 15 November 2006 were noted.  

4
REVENUE ESTIMATES 2005/07 TO 2008/09

It was noted that the budget estimate for 2006/07 included 5% efficiency savings of £31,620.  As a specific scheme had come to an end recently, the balance on the project was sufficient to meet the efficiency target without having to delete a post in 2006/07.  This would also give the opportunity to explore alternative savings.

RESOLVED - 

(i)
The probable estimate for 2005/06 of






£632,610 be approved;





(ii)
The base estimate of £632,610 for 2006/07,

which includes an efficiency saving on a cash freeze basis, be approved;

(iii)
The indicative base estimates for 2007/08 and 2008/09, of £648,420 and £664,630 respectively, be approved.

5
RECORDS MANAGEMENT & OTHER INCOME

The report contained details on the expected level of income for 2006/07 and made proposals for expenditure.

RESOLVED - 

(i)
That approximately £9,000 be allocated to  

                                                       continue the outreach development  

                                                       programme;

(ii) That approximately £10,800 be allocated to 

the Northern Region Film and Television Archive, to continue the employment of the Access Officer on a part-time basis at the Archive Service; 

(iii) That approximately £7,000 be allocated to continue the contract of a part-time archives assistant in order to meet objectives under the Best Value Review.

6
FEES AND CHARGES

The report proposed to set the level of fees and charges for chargeable services provided by the Archives Service.

RESOLVED - 

That the fees suggested in Appendix 2 of the 

                                            report be approved.

7
ARCHIVES SERVICE ACCOMMODATION

The report documented progress with regard to new accommodation for the Archives Service.  It was reported that a list of 75 projects would be compiled nationally by 14 April 2006, of which 5 or 6 would be allocated funding.

RESOLVED - 

(i)
That South Tyneside Council’s continuing

efforts to secure funding for new archives service accommodation be supported, subject to further reports on financial implications as necessary;

(ii)
That the commissioning of an options appraisal for the service be approved subject to funding being identified;

(iii)
That the development of alternative proposals be deferred until the receipt of the options appraisal report and the outcome of the first stage bid.

8
RENEWAL OF JOINT AGREEMENT

The Committee was requested to consider approving the renewal of the Joint Agreement.

RESOLVED 
-

(i)
That the amendments to the agreement be






approved;

(ii)
That the joint funding arrangements as a present continue for a further ten years;

(iii)
That the constituent authorities be requested to seal the amended, updated agreement.

9
MAURETANIA – PRIDE OF THE TYNE

The Committee was requested to consider approving the submission of a bid to the Heritage Lottery Fund.

RESOLVED - 

That the submission of a bid to the Heritage





Lottery Fund be approved.

10
DIGITISATION OF FAMILY HISTORY RESOURCES

The Committee was requested to consider approving an agreement with the Genealogical Society of Utah (GSU) to digitise family history resources.  

The Best Value Review of the Archives Service identified the need to deliver more services electronically and to give access to content via the Service’s website.  

The GSU has for many years held microfilm copies of family history resources and now wishes to digitise the microfilms in order to give direct access to the content through its website.  The GSU would give copies of the electronic files it produces to the Archives Service so that the service can use them in-house, through the service’s own website or a restricted network in any way the service chooses.  A legal agreement is required to protect the interests of the Archives Service and of the owners of the original records.

     RESOLVED - 

That Gateshead Council negotiate and sign an 




appropriate legal agreement with the GSU on behalf of 




the Joint Committee.

11      ARCHIVE JOINT COMMITTEE – PROGRAMME OF MEETINGS

The Committee was requested to agree to move from a programme of three four monthly meetings per year to a quarterly programme of meetings.  It was agreed.

      RESOLVED - 

    (i)  That the revised dates be agreed;




    (ii) That the Joint Committee move from a programme 

                                     of three four monthly meetings per year to a  

                                     quarterly programme of meetings that will be held 

                                     in June, September, November and February each  

                                     year. 
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