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EAST AND SOUTH AREA BOARD

8 May 2006 

Gateshead Council @ Leam Lane

PRESENT:

Jo Grant (Chair)

Ken Childs

Stan Dawson

Maureen Goldsworthy

Ron Monaghan

Nick O’Neil

Jim Turnbull

Advisers



Margaret Copeland
Acting Principal Housing Services Manager

Ken Mullen
Area Housing Manager (East)

Teresa Smare
Acting Area Housing Manager (South)

Deborah Ewart
Neighbourhood Relations Manager

Alan Sandey
Tenant Liaison Manager

Andrea Wheatley
Tenant Liaison Manager

Paul Marshall
Repairs Manager

Judith Thompson
Special Projects Officer

Stuart Gibson
Company Administrator

Apologies for Absence

Pat Adams

Pat Thompson

1 MINUTES

The minutes of the last meeting of the Area Board held on 3 April 2006 were approved as a correct record and signed by the Chair.

2 REVIEW OF REPAIRS CATEGORIES

The Area Board received a presentation on the review of current repairs categories.  In particular, what was being done now, why the current consultation exercise was being carried out, factors affecting any repairs category system, the current repairs categories, Decent Homes or routine repair, tenants responsibility repairs, satisfaction and what was next were highlighted. 

RESOLVED – 
That the following comments of the Area Board be considered as part of the review: -

· There should be special dispensation on chargeable repairs for elderly and disabled tenants.
· There should be a timescale on the amount of time a tenant has to wait until decent homes work is carried out when waiting for a planned repair.  The Area Board felt that it wasn’t appropriate for a tenant to have to wait longer than one year for a planned repair. 

· Fencing and graffiti damage were highlighted as particular issues not included in the consultation.

· The company should provide basic repairs training for new tenants.

· The Area Board felt that other support available for tenants needed to be identified.

3 HOMEREPAIRS PERFORMANCE

Details of the number of calls answered against the number of calls received, satisfaction results together with methods of contact, compliments and complaints in HomeRepairs were reported.

RESOLVED –
(i)
That the information be noted.

(ii)
That the average time it takes to get through to HomeRepairs on the telephone be monitored.

4 SECURITY AND ENVIRONMENTAL SCHEMES

Progress with security and environmental schemes in the East and South areas was reported.

The Board had approved a budget of £200,000 for security and environmental schemes.  £50,000 of this had been earmarked for the Community Fund, leaving a budget of £150,000 for security and environmental schemes for 2006/07. This budget was split between the two Area Boards on the basis of the number of managed properties within each Area Board area. The allocation for this Area Board was £72,000.  This was in addition to the £2,150,000 budget for the entire borough to enhance sustainability on the decent homes sites within the area. 

The total amount of funding approved during 2005/06 was £483,502 from the total budget available of £517,000.  An underspend of £33,497.89 was carried over to 2006/07, including the previously deferred amount of £10,000 for the Friends of Springwell scheme.  The Area Board therefore had a total budget of £105,497.89 for 2006/07.

Details of the 25 schemes completed during the last financial year and progress on schemes approved during 2005/06 but not yet completed were reported.  There were 14 schemes at a total of £330,872. 

Details of schemes for which approval was sought from the 2006/07 budget were submitted.  Section A included schemes which approval to work-up was requested.  Once a scheme had been approved as viable, it would then be prepared for the Area Board’s full approval. Section B shows schemed for full approval.

RESOLVED –
(i)
That the completed schemes from 2005/06 be noted.

(ii) That the progress on the outstanding schemes approved from 2005/06 be noted.

.

(iii) That the number of pigeons nesting in Ripley and Willerby Court be monitored and a further update be given at the next meeting.

(iv) That the scheme at 17 and 19 St Edmunds Drive, High Lanes be approved and planning permission be pursued.

(v) That a contribution of £10,000 be awarded to the Friends of Springwell to carry out the remedial work for Phase 2 of the play park and a site visit arranged and the Board be informed that it was hoped that in future, the Community Fund would fund these types of schemes.

(vi) That in respect of the schemes submitted for viability

· due to the scale and cost of supplying and erecting brick walls and wrought iron fencing to the front of 152 properties at High Lanes Estate, Leam Lane, this scheme be deferred until decent homes work was carried out on the estate;

· parking bays to Cross Row, Old Fold Estate, Felling and Nest Estate, Felling be not approved and the provision of parking bays be considered as a low priority given the size of the Area Board’s budget;

· verge hardening at various suitable locations along the route of Springwell Estate (Lanchester Avenue and Aycliffe Crescent/Seaburn Gardens) be deferred until the decent homes work was carried out in the next financial year;

· the scheme at Springwell Activity Centre be deferred pending more information about the cost of the scheme, the contribution of other groups and to ensure that the budget was sufficient to support similar schemes in other areas, given that the Area Board had already agreed a £10,000 contribution to the Friends of Springwell;

· installation of fencing and gates to side access to Dovedale Garden, Low Fell be deferred until decent homes work was carried out in 2009/10.

(vii) That in respect of the schemes submitted for full approval

· partial fencing of the grassed area to the side of 8-11 Campion Gardens, Wrekenton be approved;

· a £5,000 contribution be given towards the removal and replacement of walls and plant at two properties at Troutbeck Gardens, Low Fell, subject to the rest of the funding being met by the Problem Solving Group and an update being given at the next meeting of the Area Board.

(viii) That officers in the company be thanked for the style of the report, which enabled the Area Board to make much more informed decisions.

(Jo Grant declared a personal and prejudicial interest in the scheme at 17 and 19 St Edmunds Drive, High Lanes, the nature of the interest being that Aquilla own these properties).

(Nick O’Neil declared a personal and prejudicial interest in the scheme at Troutbeck Gardens, Low Fell, the nature of the interest being that his sister lives in one of the properties).

5 PROPERTY INSPECTORS – FINAL QUARTER 2005/06

The Area Board was informed of the work carried out by Property Inspectors during the final quarter of last financial year.

Contractors were continuing to provide weekly invoices showing all repairs carried out, which was used as a basis for the inspectors to select a 10% sample of work.  The invoices also allowed the company to filter the information on a weekly and monthly basis to highlight any duplicate work and costing errors.

A breakdown of the activity levels and findings of the inspectors for the financial year, broken down from Boroughwide level to Area Board and neighbourhood level, was submitted.

The figures showed that in the East and South neighbourhoods the inspectors completed 3,153(88%) of the 3,600 target for inspections by the end of the fourth quarter. This was a slight decrease on the 90% reported in the third quarter. This was mainly due to the inspector post in the Central area being vacant in October and November 2005 and in the Inner West from 9 January to 13 March 2006. During this period, the remaining three inspectors covered all the areas. Two inspectors had now been recruited and the section was fully staffed.

The inspector’s satisfaction with the quality of work had increased from 74% to 80% and they continued to work closely with the contractor to ensure the quality issues were addressed.  All defective works were referred back to the contractor to be remedied.  Once rectified and returned to the inspector, a further 10% sample check was carried out.

Overall levels of customer care satisfaction were demonstrated by operatives being polite and helpful and carrying out neat and tidy work within timescale. This had increased from 82% to 86%.  Continuous close working with the contractor was helping to maintain a steady improvement with this performance.

Monthly meetings with contractors and inspectors were used to identify areas of poor performance, quality issues and highlight any works not being completed on time.

RESOLVED – 
That the information be noted.           
6 ANTI-SOCIAL BEHAVIOUR – PROGRESS REPORT

The Area Board received an update on the work of the Neighbourhood Relations Team (NRT) and Estate Officer teams in tackling anti-social behaviour (ASB) for the period January to March 2006.

There were 25 new case referrals made to NRT during the period.  The current caseload was 95, with 69 and 26 cases in the South and East respectively. The top categories were drugs/Substance misuse, noise – general and criminal – general.


There were 360 new low-level cases recorded, with 202 and 158 cases for the South and East respectively.  The main types of low-level ASB recorded on the database were condition of property – external (garden issues), youth disorder and noise – general.



Performance information relating to the number of cases acknowledged within the specified targets was reported quarterly.  Performance for the period, including low-level cases showed of the 385 cases recorded, 368 (95%) were acknowledged within the target within the ASB Service Standards.  A breakdown of this information was submitted.

The percentage of low-level cases responded to within time during the previous quarter was 96%.  Performance for this quarter is slightly worse at 95%.  The introduction of the new ASB database and the subsequent training that the officers have received during March should ensure that performance improved in relation to this target. The Neighbourhood Relations Officers would be focussing on ASB performance in future monthly meetings with the local Housing managers.


Performance information relating to closed cases and the number of satisfactory resolutions by NRT without the need for legal action was reported quarterly as a Local Performance Indicator.   Performance for the period resulted in 88 closed cases.  82 (93%) of these cases were resolved satisfactorily without the need for legal action.

Satisfaction surveys were carried out with customers when cases were closed.  During the period, 47 surveys were carried out.  18 responses have been received, a breakdown of which was reported.  

A summary of performance monitoring information on ASB service standards and indicators was submitted.

During the period, 55 calls were received.  The service continued to be proactively advertised via the local office to improve the take up within the South and East areas, through discussions with the local office staff and via the ASB leaflet sent out to every new case referral.  The ASB training that was continuing to take place within the areas had highlighted the out of hours service and officers had been encouraged to advertise and make use of the service whenever the opportunity arose.


The three main issues reported by customers during this period were youth disorder, vehicle nuisance and criminal damage.

During the period, nine referrals were made to other agencies and nine Multi-Agency Tasking and Co-ordination Group meetings were held.  The issues raised at the meetings during this period were mainly in relation to youth disorder.  The reasons for closing off the tasks included youth disorder and noise nuisance reduced as a result of increased patrols by the Neighbourhood Wardens and Northumbria Police. 


In June 2006, Northumbria Police along with all the local councils across that policing area will introduce the new single non-emergency number – “101”, for advice, information and action on community safety and ASB issues.  It was intended that this would improve access and the delivery of these services but would also free up the 999 services to handle emergency incidents.  The 24 hour service would operate with advisors giving information and advice where needed.  Where necessary, advisors would arrange for further action to be taken by the Police and/or the Council.  The company was currently working in partnership with the Council to develop procedures for managing and responding to enquiries.  

RESOLVED –
That the information be noted.

7 WEST AND CENTRAL AREA BOARD

The minutes of the West and Central Area Board held on 30 March 2006 were submitted.

RESOLVED –
That the minutes be noted.

8 JO GRANT

This was Jo Grant, Chair of the Area Board’s last meeting before she resigned from the Area Board due to being unable to give the time due to her work commitments.

RESOLVED –
That the Area Board place on record its thanks to Jo Grant for all the work she has put into the Area Board as Chair.

9 KEN CHILDS

This was Ken Childs, Chair of the Board’s last meeting of the Area Board before he resigned from the Board.

RESOLVED – 
That the Area Board place on record its thanks to Ken Childs for the work he had put in getting the Area Boards up and running.

10 DATE AND TIME OF NEXT MEETING

The next meeting of the Area Board will be held on Monday 19 June 2006 at MPH Training and Conference Centre, The Media Centre, Stonehills Complex, Shields Road, Gateshead.
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