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WEST AND CENTRAL AREA BOARD

3 May 2006

Gateshead Civic Centre

PRESENT:

Paul Elliott (Chair)

Maureen Chaplin

Ken Childs

Ian Daley

Bob Pinkerton

Alan Telford

Jim Willis

Advisers



Kevin Lumley
Principal Housing Services Manager

Brett Routledge
Area Housing Manager (Central)

Wilf McNeany
Area Housing Manager (Inner West)

Craig Gandy
Acting Area Housing Manager (West)

Deborah Ewart
Neighbourhood Relations Manager

Carole Nicholson
Tenant Liaison Manager

Alan Sandey
Tenant Liaison Manager

Paul Marshall
Repairs Manager

Judith Thompson
Special Projects Officer

Stuart Gibson
Company Administrator

Apologies for Absence

Malcolm Brain

1 MINUTES

The minutes of the last meeting of the Area Board held on 30 March 2006 were approved as a correct record and signed by the Chair.

2 REVIEW OF REPAIRS CATEGORIES

The Area Board received a presentation on the review of current repairs categories.  In particular, what was being done now, why the current consultation exercise was being carried out, factors affecting any repairs category system, the current repairs categories, Decent Homes or routine repair, tenants responsibility repairs, satisfaction and what was next were highlighted. 

RESOLVED – 
That the following comments of the Area Board be considered as part of the review: -

· Jobs should also be categorised by the type of person, with the most vulnerable tenants being treated urgently. 

· Repair fuses and bleeding radiators should not be a tenant’s responsibility.

· Concern was expressed that charging for minor repairs could result in a tenant not carrying out a repair and the situation deteriorating.

3 HOMEREPAIRS PERFORMANCE

Details of the number of calls answered against the number of calls received, satisfaction results together with methods of contact, compliments and complaints in HomeRepairs were reported.

RESOLVED –
That the information be noted.

4 SECURITY AND ENVIRONMENTAL SCHEMES

Progress with security and environmental schemes in the West, Inner West and Central areas was reported.

The Board had approved a budget of £200,000 for security and environmental schemes.  £50,000 of this had been earmarked for the Community Fund, leaving a budget of £150,000 for security and environmental schemes for 2006/07. This budget was split between the two Area Boards on the basis of the numbers of managed properties within each Area Board area. The allocation for this Area Board was £78,000.  This was in addition to the £2,150,000 budget to enhance sustainability on the Decent Homes sites within the area. 

Details of the 25 schemes completed during the last financial year and progress on schemes that have been approved by the Area Board but are not yet completed were submitted.

Details of schemes for which approval was sought from the 2006/07 budget were submitted.  Section A identified schemes for which approval to work-up detailed design and costs was requested.  The Area Board was requested to approve the viability of a scheme based on the information provided and if a scheme were approved the full scheme details including maps and costs, would be provided at a subsequent meeting for full approval.  Section B would identify schemes for which full approval was requested. 

RESOLVED – 
(i)
That the allocation of funds to the Area Board for security and environmental schemes be noted.

(ii) That progress on schemes already approved by the Area Board and the following comments be noted: -

· Concern was expressed that B3 Burgess did not have the costs yet or started the scheme at Boltons Bungalows and hoped that this would have been progressed by the next meeting.

· Concern was expressed that the scheme at Conifer Close had not progressed since at least January 2006 and hoped that Highways would have made progress by the next meeting.

· The Area Board asked how long the company waits before putting pressure on external organisations holding up the progressing of schemes i.e. consultants, highways.

(iii) That a breakdown of the scheme at Kelso Place be presented to the next meeting, together with start and completion dates.

(iv) That a scheme at Barkwood Road, Rowlands Gill be considered to be viable to work up detailed design and costs for the next meeting and the Problem Solving Group be contacted about the possibility of matched funding.

5 PROPERTY INSPECTORS – FINAL QUARTER 2005/06

The Area Board was informed of the work carried out by Property Inspectors during the final quarter of the last financial year.

Contractors were continuing to provide weekly invoices showing all repairs carried out, which was used as a basis for the inspectors to select a 10% sample of work.  The invoices also allowed the company to filter the information on a weekly and monthly basis to highlight any duplicate work and costing errors.

A breakdown of the activity levels and findings of the inspectors for the financial year was submitted.  The information was broken down from borough-wide level to Area Board and neighbourhood level.

The figures showed that in these neighbourhoods, the inspectors completed 4,354 (81%) of the 5,400 target for inspections by the end of the final quarter. This was a decrease from 88% reported in the third quarter, which was mainly due to the inspector post in the Central area being vacant in October and November 2005 and in the Inner West from 9 January to 13 March 2006.  During this period, the remaining three inspectors had been covering all the areas.  Two inspectors had now been recruited and the section was fully staffed.
The inspector’s satisfaction with the quality of work had increased again from 83% to 86%.  They continued to work closely with the contractor to ensure the quality issues were addressed.  All defective works were referred back to the contractor to be remedied.  Once rectified and returned to the inspector, a further 10% sample check was carried out.

Overall levels of customer satisfaction were demonstrated by operatives being polite, helpful and carrying out neat and tidy work within timescale.  This had increased from 88% to 92%.  Continuous close working with the contractor was helping to maintain a steady improvement with this performance.

Monthly meetings with contractors and inspectors were used to identify areas of poor performance, quality issues and highlight any works not being completed on time.

           RESOLVED –
That the information be noted.

6 ANTI-SOCIAL BEHAVIOUR – PROGRESS REPORT

The Area Board received an update on the work of the Neighbourhood Relations Team (NRT) and Estate Officer teams in tackling anti-social behaviour (ASB) for the period January to March 2006.

There were 11 new case referrals made to NRT during the period.  The current caseload for this period was 55, with 19, 19 and 17 cases for Central, Inner West and West respectively. The top types of ASB recorded were noise nuisance, harassment, youth disorder, unauthorised business activity and racial harassment.

There were 233 new low-level cases recorded, with 42, 123 and 68 cases for Central, Inner West and West respectively. The top types of low-level ASB recorded on the database were condition of property – external, noise nuisance and youth disorder.

Performance information relating to the number of cases acknowledged within the specified targets was reported quarterly.  Performance for the period, including low-level cases, showed of the 244 cases recorded, 201 (82%) were acknowledged within the target within the ASB Service Standards.  A breakdown of this information was submitted.

The percentage of low-level cases responded to within time during the previous quarter was 94%.  Performance for this quarter was worse at 82%. The introduction of the new ASB database and the subsequent training that the officers received during March 2006 should ensure an improvement in performance.  The Neighbourhood Relations Officers would be focussing on ASB performance in future monthly meetings with the local Housing Managers.

Performance information relating to closed cases and the number of satisfactory resolutions by NRT without the need for legal action was reported quarterly as a Local Performance Indicator.  Performance for the period resulted in 23 cases closed.  Of these, 17 (74%) cases were resolved satisfactorily without the need for legal action.  

Satisfaction surveys were carried out with customers when cases were closed.  During this period, 21 surveys were carried out and eight responses had been received, a breakdown of which was submitted. 

A summary of performance monitoring information on ASB service standards and indicators was submitted.

During the period, 22 calls were received.  The service continued to be proactively advertised via the local office to improve the take up within the areas, through discussions with the local office staff and via the ASB leaflet sent out to every new case referral.  The ASB training that was continuing to take place had highlighted the out of hours service and officers had been encouraged to advertise and make use of the service whenever the opportunity arose.

The three main three issues reported by customers through the out of hours service during this period were youth disorder, noise – loud music, drugs/substance misuse/drug dealing and neighbour dispute.

During the period, eight referrals were made to other agencies and 18 Multi-Agency Tasking and Co-ordination Group meetings were held.  The issues raised at the meetings included youth disorder, noise nuisance and general ASB.  The reasons for closing off the tasks included youth disorder and noise nuisance reduced as a result of increased patrols by the Neighbourhood Wardens and Northumbria Police.
In June 2006, Northumbria Police along with all the local councils across that policing area would be introducing the new single non-emergency number – “101”, to call for advice, information and action on community safety and ASB issues.  It was intended to improve access and the delivery of these services but also free up the 999 services to handle emergency incidents.  It would be a 24 hour service with advisors giving information and advice where needed.  Where necessary, advisors would arrange for further action to be taken by the Police and/or the Council.  The company was currently working in partnership with the Council in developing procedures for managing and responding to enquiries.  

RESOLVED – 
That the information be noted.

7 EAST AND SOUTH AREA BOARD 

The minutes of the East and South Area Board held on 3 April 2006 were submitted.

RESOLVED –
That the minutes be noted.

8 DATE AND TIME OF NEXT MEETING

The next meeting of the Area Board would be held on Thursday 15 June 2006 at 2pm in the Blaydon Room, Civic Centre, Gateshead.
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