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	Report to Central and West Area Board 

3 May 2006

	
	


	
	

	Title:


	Anti-social Behaviour – West and Central Progress Report

	Report of:
	Neighbourhood Relations Manager

	
	


Purpose of report
1. The purpose of this report is to give an update on the work of the Neighbourhood Relations Team and Estate Officer teams, in tackling anti-social behaviour for the period January 2006 – March 2006.

Background
2. Previous performance reports have been presented on a quarterly basis. This report reflects the performance for the fourth quarter.

3. This report relates to the following values of the company: -

· Being customer focused, innovative and professional – involving customers in what we do

· Being motivated, trained and committed across the company – delivering efficient and effective services.

Update

4.
There were 11 new case referrals made to NRT during the period January 2006 – March 2006.  The current case load for this period is 55 and is broken down as follows:

Central:

19




Inner West:

19


West:


17
5.
The top three types of ASB recorded are as follows:

Noise nuisance


      6
(55%)

Harassment



      2
(18%)

Youth Disorder      


      1
(9%)

Unauthorised business activity
      1
(9%)

Racial Harassment


      1
(9%)

6.
There were 233 new low-level cases recorded for the Central and West areas and are broken down as follows:
Central:

42



Inner West:

123
West:


68

7.
The top 3 types of low level ASB recorded on the Low Level Database are as follows:


Condition of property – external
85
(36%)

Noise Nuisance


81
(35%)

Youth Disorder


16
(7%)

8. Appendix 1 details a summary of the cases brought forward from December 2005 to this quarter and the number of current active cases for Central and West areas broken down by estate and case type. Referrals to other agencies, e.g. Victim Support, are also included.  Appendix 1 also details the outcomes of closed cases and reasons for closure.  

9. Appendix 2 details the number of low- level incidents recorded during this period in the West and Central areas, broken down by case type.

10. Performance information relating to the number of cases acknowledged within the specified targets is reported quarterly.  Performance for January – March 2006 for Central and West areas, including low-level cases showed of the 244 cases recorded, 201 (82%) were acknowledged within the target within the ASB Service Standards.  This information can be broken down as follows;



Low Level Cases

NRT Cases

Central
35



5

Inner West:
106



3

West:

49



3

Total

190
(82%)


11 (100%)
	Office
	No of Cases
	Number responded to within time
	Percentage responded to within time

	
	Low Level
	NRT
	Low Level
	NRT
	Low Level
	NRT

	Central
	33
	4
	30
	4
	91%
	100%

	Sheriff Hill
	9
	1
	5
	1
	56%
	100%

	Teams
	57
	2
	57
	2
	100%
	100%

	Whickham
	50
	1
	34
	1
	68%
	100%

	Dunston
	16
	0
	15
	0
	94%
	100%

	Blaydon
	41
	2
	31
	2
	76%
	100%

	Ryton
	10
	0
	10
	0
	100%
	100%

	Highfield
	17
	1
	8
	1
	47%
	100%

	Total 
	233
	11
	190
	11
	82%
	100%


11. The percentage of Low-level cases responded to within time during the previous quarter was 94%.  Performance for this quarter is worse at 82%. The introduction of the new ASB database and the subsequent training that the officers have received during March should ensure that we improve our performance in relation to this target.  The Neighbourhood Relations Officers will be focussing on ASB performance in future monthly meetings with the local Housing managers.

12. Performance information relating to closed cases and the number of satisfactory resolutions by NRT without the need for legal action is reported quarterly as a Local Performance Indicator.  Performance for January – March 2006 for Central and West resulted in 23 cases closed, 17 (74%) of these cases were resolved satisfactorily without the need for legal action.

13. Performance for January – March 2006 for NRT overall resulted in 105 cases closed of these, 93 (89%) cases were resolved satisfactorily without the need for legal action.

14. Satisfaction surveys are carried out with customers when cases are closed. During this period, 21 surveys have been carried out. 8 responses have been received and can be broken down as follows:

	Number of surveys 
	Number of responses received
	Very / fairly satisfied
	Neither satisfied nor dissatisfied
	Dissatisfied

	21
	8 (38%)
	7 (88%)
	1 (12%)
	0


15.
A summary of performance monitoring information on ASB service standards and indicators is attached at appendix. 3.

Out of hours service 

16.
During the period January – March 2006 22 calls were received relating to the West and Central areas.  The service continues to be pro actively advertised via the local office to improve the take up within the Central and West areas, through discussions with the local office staff and via the ASB leaflet sent out to every new case referral.  The ASB training that is continuing to take place within the Central and West areas have highlighted the out of hours service and officers have been encourage to advertise and make use of the service whenever the opportunity arises.
	Area
	No of calls received
	No of calls relating to ongoing investigations
	No of call relating to new queries
	Out of Hours visits carried out
	Joint visits with Police

	West
	0
	0
	0
	1
	0

	Inner West
	9
	0
	9
	1
	0

	Central
	13
	3
	10
	5
	1

	Total
	22
	3
	19
	7
	1


17.
The three main three issues reported by customers through the out of hours service during this period are;
13 – 
Youth Disorder



(59%)

3 - 
Noise – Loud music



(14%)

2 –
 Drugs/Substance misuse/Drug dealing
(9%)

2 - 
Neighbour Dispute



(9%)

Referrals

18.
During this period 8 referrals were made to other agencies as detailed below: -

	Area
	Total Number of referrals
	Agency 

	West
	1
	1 – Victim Support

	Inner West
	0
	0

	Central
	7
	6 – Victim Support

1 – Family Centre

	Total
	8
	8


19.
During this period 18 Multi agency Tasking & Co-ordination Group meetings were held as detailed below: - 

	Area
	Number of meetings
	Number of tasks raised
	No of cases closed/resolved

	West
	6
	5
	4

	Inner West
	6
	6
	0

	Central
	6
	4
	3

	Total
	18
	15
	7


20.
The issues raised at the meetings during this period included Youth disorder, Noise nuisance and general ASB
21.
The meetings have been attended by Northumbria Police, The Private Rented Sector Team, Neighbourhood Management, Neighbourhood Wardens, Community Safety and The Neighbourhood Relations Team.
22.
The reasons for closing off the tasks included Youth disorder and noise nuisance reduced as a result of increased Patrols by the Neighbourhood Wardens and Northumbria Police.

ASB Training
23.
An anti-social behaviour training programme has been developed for all front

line employees.  Training has been completed within the South, East and Central areas.  The West and Inner West training has been scheduled and will be completed by the May 06.

24.
Specialist training for the Caretakers and Concierge service has also been developed and will be complete by May 06.


ASB Database

25.
As previously reported the Gateshead Housing Company has been working in partnership with the council on developing a corporate ASB database.  Phase one of this database was launched by the Gateshead Housing Company in April 06.  This database has superseded the Low-level spreadsheet in use by the local offices and all cases of ASB are now entered onto a single ASB system, which enables us to record, track and monitor ASB cases and performance.  Officers have received training during March 06 and are now using the system.


Single Non Emergency Number

26.
In June 06 Northumbria Police along with all the local councils across that policing area will introduce the new single non-emergency number – 101.

27. The Single Non-Emergency Number (SNEN) is one, easy to remember three digit phone number (101) people can call for advice, information and action on community safety and anti-social behaviour issues.

28. It is intended that this will improve access and the delivery of these services but will also free up the 999 services to handle emergency incidents.

29. At the moment, not all problems need an emergency response but many people call 999 because they do not know who else to call.  In 2004 there were around 10 million calls to the police 999 emergency service nationally but around 70% were not emergencies.

30. The service will operate around the clock with advisors giving information and advice where needed.  Where necessary, advisors will arrange for further action to be taken by the police and/ or the council.

31. We are currently working in partnership with the council in developing procedures for managing and responding to SNEN enquiries.  Further updates on SNEN will be provided in the next ASB report.


Recommendation
32.
The Area Board is asked to note the information in this report.

Contact: Deborah Ewart, Neighbourhood Relations Manager
   Tel: No:(0191) 433 2681

Appendix 1

January 2005 – March 2006

Case Summary

There were 61 cases being actively investigated by the Neighbourhood Relations Team as at the end of December 2005.  There were 11 new cases referred during the forth quarter and 23 cases closed.  These figures can be broken down further into; 

	Area
	Active Cases B/F from December 2005
	New Cases
	Closed Cases
	Total Cases at end of March 2006

	Central
	25
	5
	11
	19

	Inner West
	27
	3
	11
	19

	West
	15
	3
	1
	17

	Total
	67
	11
	23
	55


Performance Summary

There were 11 case referrals to the Neighbourhood Relations Team during this period of these 2 were High Priority cases and the remaining 9 were Routine Priority cases.  Details of the response times and investigation timescales can be broken down further into;

	Area
	No. of Cases 

High Priority

(24 Hours)
	No. of Cases

Routine Priority

(5 days)
	No. of Cases

Low Priority

(7 days) 
	Acknowledged & advised of Officer 

Investigating

	Central


	2
	3
	0
	5 – 1 day

	Inner West


	0
	3
	0
	3 – 5 days

	West


	0
	3
	0
	3 – 5 days


NRT Cases – January 2005 – March 2006

Central Neighbourhood Management Area

During the period January 2006 up to and including March 2006 there were 5 case referrals made to the team.  This is broken down as follows: -

	Number of Cases
	Case Type
	Estate

	1
	Unauthorised Business Activity
	1 - Chandless

	3
	Noise – General
	1 – Chandless 

1 – St James Village

1 – Sheriff Hill

	1
	Racial Harassment
	1 - Chandless


The current case load as at March 2006 is 19 this can be broken down as follows: -

	Number of Cases
	Case Type (code)
	Estate

	11
	Noise nuisance - General
	1 – Regent Court 

1 – Bensham Court

4 – Chandless

1 – Marian Court

2 – St James Village

1 - Argyle Estate

1 – Sheriff Hill



	1
	Noise nuisance – Loud music
	1 – Chandless 

	2
	Racial harrassment
	2 - Chandless 

	1
	Criminal conduct - Assault
	1 – Chandless

	2
	Youth Disorder
	1 – Barns Close

1 – Sunderland Road

	1
	Drugs/substance misuse/drug
	1 - Blue Quarries

	1
	Property Condition - Hardstanding
	1 - Sheriff Hill


Formal and Legal Actions 

There were 11 formal or legal actions taken during this period as detailed below: -
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There are currently 2 ABA’s in place in this area.

There are currently 6 ASBO’s in place in this area.

Closed Cases 

There were 11 cases closed during this period as detailed below:-

	Reason for closure
	Number of cases closed

	Legal Action - Possession
	3

	Tenant Terminated - Perpetrator
	1

	Resolved satisfactorily without the need of legal action
	5

	Legal Action - Other
	1 (the tenant gave an undertaking to the court in regards to visitors to her property)

	Legal Action - Eviction
	1

	Total
	11


Inner West Neighbourhood Management Area

During the period January 2006 up to and including March 2006 there were 3 case referrals made to the team.  This is broken down as follows:
	Number of Cases
	Case Type
	Estate

	1
	Noise – Loud Music
	Red & Esl Courts

	1
	Noise – General
	Red & Esl Courts

	1
	Youth Disorder
	Lobley Hill


The current case load as at March 2006 is 19 this is broken down as follows;

	Number of Cases
	Case Type (code)
	Estate

	2
	Youth Disorder
	1 Derwent Tower

1 Lobley HIll

	2
	Criminal - Assault
	1 Derwent Tower

1 Clasper Village

	7
	Noise - General
	1 Dunston Road

1 Red & Esl

1 Esl Park

1 Race Course

1 Lobley Hill

2 Sunniside

	3
	Drugs/substance misuse/drug dealing
	1 Dunston Road

1 Red & Esl

1 Lower Teams

	1
	Noise – Loud Music
	1 Red & Esl

	1
	Criminal - General
	1 Red & Esl

	1
	Criminal - Burglary
	1 Clasper Village

	1
	Neighbour Dispute
	1 Swalwell

	1
	Harassment
	1 Swalwell


Formal and Legal Actions

There were 3 formal or legal actions taken during this period as detailed below:-
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There are currently 3 ABA’s in place in this area.

There are currenly 2 ASBO’s in place in this area
Closed Cases 

There were 11 cases closed during this period as detailed below:-
	Reason for closure
	Number of cases closed

	Termination – Perpetrator
                                    
	3

	Terminated - Complainant
	2

	Resolved satisfactorily without the need of legal action 
	5

	Legal Action - Possession
	1

	Total
	11


West Neighbourhood Management Area

During the period January 2006 up to and including March 2006 there were 3 case referrals made to the team.  This is broken down as follows:
	Number of Cases
	Case Type
	Estate

	2
	Harassment
	1 - Bleech Green

1 – Highfield

	1
	Noise – General
	1 – Bleach Green


The current case load as at March 2006 is 17 this is broken down as follows;

	Number of Cases
	Case Type (code)
	Estate

	5
	Property condition – 

External 
	1 – Hallgarth

1 – Bleach Green

1 – Parkgate

1 – Parkfield Tower Gardens

1 – High Spen



	3
	Property condition – internal 
	1 – Pipebridge

1 – Highfield

1 – Hallgarth Estate

	3
	Harassment 
	2 – Hole in the Wall

1 – Bleach Green

	1
	Business activity 
	1 – Hallgarth

	1
	Unruly children 
	1 – Hallgarth

	1
	Youth disorder 
	1 – Bagnall Grange

	1
	Noise general 
	1 – Parkfield Tower Gardens

	1
	Criminal conduct 
	1 – Highfield

	1
	Noise – music & general 
	1- Bleach Green


Formal and Legal Actions

 There were 6 formal or legal actions taken during this period as detailed below:-
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There are currently 10 ABA’s in place in this area.

There are currently 3 ASBO’s in place in this area.
Closed Cases 

There was 1 case closed during this period as detailed below: -

	Reason for closure
	Number of cases closed

	Resolved satisfactorily without the need of legal action                                     
	1

	Total
	1


Appendix 2

LOW LEVEL ASB CASES

During this period a total of 233 low-level anti-social behaviour incidents were recorded for the Central and West areas. This is detailed as follows:

	ASB CATEGORY
	WEST
	INNER WEST
	CENTRAL
	TOTAL

	Noise
	9
	54
	18
	81

	Property Condition
	46
	38
	1
	85

	Unruly children
	0
	1
	2
	3

	Youth disorder
	10
	3
	3
	16

	Vandalism/criminal damage
	0
	2
	2
	4

	Other
	0
	0
	0
	0

	Harassment
	0
	3
	3
	6

	Drugs/misuse/dealing
	0
	0
	2
	2

	Neighbour disputes
	0
	2
	0
	2

	Animal nuisance
	3
	2
	0
	5

	Vehicle nuisance
	0
	3
	0
	3

	Parking disputes
	0
	0
	0
	0

	Criminal activity (general)
	0
	1
	0
	1

	Graffiti
	0
	1
	0
	1

	Racial Harassment
	0
	0
	3
	3

	Prostitution/Kerb Crawling/Sexual Acts
	0
	0
	0
	0

	Business activity
	0
	0
	0
	0

	Illegal occupation
	0
	0
	0
	0

	Illegal Structures
	0
	1
	0
	1

	Litter
	0
	7
	2
	9

	Other
	0
	5
	6
	11

	Totals
	68
	123
	42
	233


Appendix 3

ASB Performance Indicators

	Achieving target
	Not on target
	Baseline Information target not set


	Performance Indicator
	Performance 2004 / 05
	Target

2005 / 06
	Performance 2005 / 06
	Comments

	Local C 1:

Satisfactory resolutions to NRT without the need for legal action
	57%
	80%
	89%

(Qtr 4)

Year end total

 89%
	Reported quarterly

Performance for Central and West during Quarter 4 was 74%

Year end total for Central and West 78%

	Local C 14:

% of appropriate referrals to NRT settled through mediation
	100%
	70%
	100%

(Qtr 4)

Year end total 100%
	Reported quarterly



	% of customers who answered ‘yes’ in the annual TGHC survey to the question ‘overall do you think the GHC and its partners are doing more to deal with ASB than a year ago?’
	40%
	45%
	48%
	Reported from annual TGHC survey

Results from Jan 06 survey.

	% of ASB cases responded to within specified timescales
	New indicator – Baseline information
	100%
	90%

(Qtr 4)
	Reported quarterly

Central and West performance within Quarter 4 was 82% please see comments in paragraph 7.



	% of customers who answered ‘ yes’ in the ASB survey to the question ‘did TGHC’s involvement in investigating your ASB complaint make a positive difference?’ 
	
	New indicator – Baseline information
	73%

(Qtr4)
	Reported quarterly

Central and West number of surveys carried out 23

Number of responses received 14



	% of customers who were overall satisfied with the  service they received
	
	New Indicator – Baseline information

Target

60%
	88%

(Qtr4)
	Report quarterly

Central and West number of surveys carried out 23

Number of responses received 14










PAGE  
14

_1206873684.xls
Chart2

		Written Warning

		ABA's

		Not's

		Nosp's

		Evictions

		ASBO's



Action Type

Number of Actions

Formal and Legal Actions

1

0

0

2

0

0



Central

		

		Written Warning		5

		ABA's		2

		Not's		2

		Nosp's		1

		Evictions		0

		ASBO's		1





Central

		



Action Type

Number of Actions

Formal and Legal Actions



Inner West

		

		Written Warning		1

		ABA's		0

		Not's		0

		Nosp's		2

		Evictions		0

		ASBO's		0





Inner West

		



Action Type

Number of Actions

Formal and Legal Actions



Sheet3

		






_1206874906.xls
Chart3

		Written Warning

		ABA's

		Not's

		Nosp's

		Evictions

		ASBO's

		Injunction



Action Type

Number of Actions

Formal and Legal Actions

0

5

0

0

0

0

1



Central

		

		Written Warning		5

		ABA's		2

		Not's		2

		Nosp's		1

		Evictions		0

		ASBO's		1





Central

		



Action Type

Number of Actions

Formal and Legal Actions



Inner West

		

		Written Warning		1

		ABA's		0

		Not's		0

		Nosp's		2

		Evictions		0

		ASBO's		0





Inner West

		



Action Type

Number of Actions

Formal and Legal Actions



West

		

		Written Warning		0

		ABA's		5

		Not's		0

		Nosp's		0

		Evictions		0

		ASBO's		0

		Injunction		1





West

		



Action Type

Number of Actions

Formal and Legal Actions




_1206871835.xls
Chart1

		Written Warning

		ABA's

		Not's

		Nosp's

		Evictions

		ASBO's



Action Type

Number of Actions

Formal and Legal Actions

5

2

2

1

0

1



Central

		

		Written Warning		5

		ABA's		2

		Not's		2

		Nosp's		1

		Evictions		0

		ASBO's		1





Central

		



Action Type

Number of Actions

Formal and Legal Actions



Sheet2

		





Sheet3

		






