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	Report to West and Central Area Board 

 20 April 2006


	
	

	Title:


	Security and Environmental Schemes – Progress Report

	Report of:
	Director of Property & Technical Services

	
	


Purpose of Report

1. To provide an update to the Area Board on progress of Security and Environmental Schemes in West and Central areas of the borough.

Background

2.
This report links to the company value being a listening and learning organisation - staying in touch with what customers want.
Budget

3. The main board approved a budget of £200,000 on 13 April 2006 for security and environmental schemes. £50,000 of this budget was earmarked for the communities fund and so the budget for security and environmental schemes for 2006/7 is £150,000. This budget is split between the two boards on the basis of the numbers of managed properties within each board area. The allocation for the West & Central Board for 2006/7 is £78,000, which is in addition to the budget to enhance sustainability on the Decent Homes sites within the board area. The budget to enhance sustainability on Decent Homes sites is £2,150,000.


Schemes

4. The report format has been changed to provide clear sections showing completed schemes, progress on approved schemes and schemes for approval.

5. Appendix 1 shows schemes completed during the last financial year 2005/6. In total 25 schemes were completed last year. All completed schemes will be removed from the list once reported to the Area Board.

6. Appendix 2 shows the progress on schemes that have been approved by the board but are not yet completed.

7. Appendix 3 shows schemes for which approval is sought from the 2006/7 budget. Section A identifies schemes for which approval to work-up detailed design and costs is requested. The Area Board is requested to approve the viability of the scheme based on the information provided and if a scheme is approved the full scheme details including maps and costs will be provided at a subsequent meeting for full approval. Section B of appendix 3 will identify schemes for which full approval is requested. 

Financial Implications

8. The full budget for 2005/6 was allocated to schemes approved by the board. There are no commitments from the current financial year budget.

Equalities and Diversity Implications

9. Security and environmental schemes will be identified through tenant involvement to ensure that the whole community will benefit from the works. As part of tenant involvement in identifying the proposed works, equality and diversity implications will be assessed.


Recommendations
10. The Area Board is recommended to: 

(i) note the allocation of funds to the area board for security and environmental schemes; 

(ii) note the progress of schemes in Appendix 2; 

(iii) consider the scheme in Appendix 3a for viability.

Contact:  Alan Sandey, Tenant Liaison Manager

Tel No:  (0191) 433 5327
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