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	Report to East and South Area Board 

3 April 2006


	
	

	Title:


	Security and Environmental Schemes – Progress Report

	Report of:
	Director of Property & Technical Services

	
	


Purpose of Report

1. To provide the Area Board with a progress report on security and environmental schemes.

2004/05 Progress

2. Appendix 1 shows the progress of the one outstanding scheme approved by the Area Board during 2004/05. 

2005/06 Schemes

3. Appendix 2 shows progress to date on schemes approved this year by the Area Board. Schemes approved by the Area Board at their last meeting are also included in this appendix. 

4. Appendix 3 shows progress on schemes approved in principle by the Area Board, which were subject to issues being resolved. Progress includes the results of wider consultation for a proposed scheme at Kateregina, the Area Board is asked to consider approval of this scheme.

2006/7 Schemes

5. Schemes to enhance sustainability, funded from the ALMO allocation, for the next financial year 2006/7 will follow the path of the Decent Homes schemes.  A separate budget for security and environmental schemes is to be agreed at the next Board meeting on 13th April 2006.    

6. Schemes to be considered for areas where Decent Homes work is programmed during 2006/07 will be included in consultation with tenants as part of wider improvements to estates.

Tenants Satisfaction Information

7. Satisfaction surveys have been carried out on schemes completed this year. Details of the results can be found in Appendix 4.

8. Satisfaction surveys for recently completed schemes are currently with customers for completion, as indicated in the appendix.

Financial Implications
9. The total budget available during this financial year is £517,000.
10. The Area Board has to date approved schemes up to the value of  £468,683 leaving £48,317 of the budget unallocated. The Area Board in February approved in principle schemes for the amount to £11,000, subject to more information. 

11. A total of £37,317 is therefore unallocated, of which £34,500 relates to schemes where the Area Board requested more detail. Further information will be provided at the next Area Board meeting for discussion.

12. During 2005/06 and 2006/07 the company has access to an additional £2.8 million for investment on estates where Decent Homes work are being carried out, some of which will have been spent in this financial year. The two year spending period gives us the flexibility to carry the under spend on the security and environmental budget from this year over to 2006/07.
Equalities and Diversity Implications

13. Security and environmental schemes will be identified through tenant involvement to ensure that the whole community will benefit from the works. Involvement in identifying schemes will be actively promoted with Hard to Reach groups to ensure there is equal access and take up.

Recommendations

14. The Area Board is recommended to: 

(i) note the progress on the outstanding schemes from 2004/05 in Appendix 1;

(ii) note the progress on the schemes approved from 2005/06 in Appendix 2;

(iii) note the progress on deferred schemes in Appendix 3 and consider approval of schemes at Kateregina and Grisedale Gardens;

(iv) note the satisfaction survey results in Appendix 4.


Contact:  Andrea Wheatley, Tenant Liaison Manager (South)
Tel No:  (0191) 433 5330
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