[image: image1.jpg]The Gateshead Housing Company
Working with Gateshead Council




EAST AND SOUTH AREA BOARD

20 February 2006 

Gateshead Council @ Leam Lane

PRESENT:

Jo Grant (Chair)

Ken Childs

Stan Dawson

Maureen Goldsworthy

Nicholas O’Neil

James Turnbull

Advisers



Julie McCartney
Principal Housing Services Manager

Margaret Copeland
Acting Principal Housing Services Manager

Ken Mullen
Area Housing Manager (East)

Teresa Smare
Acting Area Housing Manager (South)

Heather Fenwick
Business Development Manager

Deborah Ewart
Neighbourhood Relations Manager

Richard Finlaw
Senior Neighbourhood Relations Officer

Nick Houston
Tenant Liaison Manager

Paul Marshall
Repairs Manager

Stuart Gibson
Company Administrator

Apologies for Absence

Pat Adams

Ron Monaghan

Pat Thompson

83 PAT THOMPSON

The Area Board was informed that Pat Thompson was seriously ill in hospital after having a heart attack.

RESOLVED –
That the Area Board pass on its best wishes to Pat to get well as soon as possible.

84 MINUTES

The minutes of the last meeting of the Area Board held on 9 January 2006 were approved as a correct record and signed by the Chair.

85 BUSINESS PLAN

The Area Board received a presentation on the Business Plan from Heather Fenwick, Business Development Manager.  The Area Board commented on areas it felt the company should be focusing future efforts on and what was excellence.  These will be fed into the business planning process.

RESOLVED –
That the information be noted.

86 BOARD AND AREA BOARD JOB DESCRIPTION

The Standards Committee agreed, at its meeting on 19 January 2006, Board and Area Board member job descriptions.  The Area Board member job description was referred to the Area Board for any comments. 

RESOLVED –
That the Area Board member job description be agreed.

87 REVIEW OF APPOINTMENT CRITERIA

The Standards Committee was informed, at its meeting on 19 January 2006, of the current appointment criteria for Board and Area Board members and agreed that a skills audit of Board and Area Board members be undertaken.

A skills audit of Area Board members was carried out some time ago.  However, only a few audits were completed and therefore was insufficient to make a real assessment.

RESOLVED –
That the decision of the Standards Committee to undertaken a skills audit of Board and Area Board members be noted.

88 PERFORMANCE – END OF THIRD QUARTER 2005/06

The results for those performance indicators which can be reported at the end of the third quarter in 2005/06 were reported.

Compared to targets for the year and the same period in 2004/05, performance has improved in a number of important areas.  Of the 19 performance indicators where performance can be compared to 2004/05, 13 indicators are traffic lighted green and are achieving their annual 2005/06 targets, five indicators are traffic lighted amber are not on target, though performance has improved compared to the 2004/05 year-end and one indicator is traffic lighted red and is not meeting the annual target.

RESOLVED –
(i)
That the performance information be noted.

(ii) That if the average time taken to process new applications for housing remains red traffic lighted at the end of the next quarter, the report include a breakdown of the reasons for this.

89 PROPERTY INSPECTORS – THIRD QUARTER 2005/06

The Area Board was informed of the work carried out by Property Inspectors during the third quarter of this financial year.

Contractors are continuing to provide weekly invoices showing all repairs carried out, which is used as a basis for the Post Inspectors to select a 10% sample of work. The invoices also allow the company to filter the information on a weekly and monthly basis to highlight any duplicate work and costing errors.

A breakdown of the activity levels and findings of the Property Inspectors for the financial year to date was submitted.  The information was broken down from borough-wide level to Area Board and neighbourhood level. 

The figures show that in the South and East neighbourhoods, the Property Inspectors completed 2,205 (90%) of the 2,700 target for inspections by the end of the third quarter. This is a good improvement on the 81% reported in the second quarter figures.

The inspectors’ satisfaction with the quality of work has decreased slightly from 76% to 74% and continue to work closely with the contractor to ensure the quality issues are addressed. All defective works are referred back to the contractor to be remedied. Once rectified and returned to the inspector, a further 10% sample check is carried out.

Overall levels of customer care satisfaction demonstrated by operatives being polite and helpful and carrying out neat and tidy work within timescale has decreased slightly from 84% to 82%. The company continues to work closely with the contractor to try and improve this figure.

Monthly meetings with contractors and inspectors are used to identify areas of poor performance, quality issues and highlight any works not being completed on time.

RESOLVED –
(i)
That the information be noted.

(ii)
That future reports highlight the different trades involved and the reasons when there is a reduction from the previous quarter.

90 SECURITY AND ENVIRONMENTAL SCHEMES

The Area Board received an update on schemes approved during 2004/05 and 2005/06 and considered schemes held in reserve by Property and Technical Services and the local housing offices.

The total budget available during this financial year is £517,000. The Area Board have to date approved schemes up to the value of  £464,383, leaving £52,617 of the budget unallocated. This amount includes £10,000 originally allocated to the Friends of Springwell scheme, which has since been deferred.

It is proposed that the scheme at Easington Avenue is deferred until Decent Homes work is carried out on the estate. On further investigation, it was found that several blocks of flats on the estate also suffered from the same issues and simply doing one block would not solve the problem.

The results of satisfaction surveys that have been carried out on all schemes completed this year were submitted. 

RESOLVED –
(i)
That the outstanding schemes from 2004/05 and the progress on schemes approved in 2005/06 be noted.

(ii) That in future when the tenants have refused a scheme, any alternative scheme be reconsidered by the Area Board or by the Chair of the Area Board if it can be dealt with in accordance with delegated powers.

(iii) That the scheme at Easington Avenue be deferred until Decent Homes work is carried out on the estate.

(iv) That in respect of the schemes held in reserve: 

· schemes 3, 9 and 26 be approved;

· scheme 17 be approved in principle, subject to being satisfied with the number of tenants affected;

· scheme 18 be approved in principle, subject to the grass cutting issue being resolved;

· scheme 27 be approved in principle, subject to ensuring that it includes everything that is needed to satisfactorily complete the scheme;

· schemes 1, 2, 15, 16, 19, 20, 21 and 22 be deferred pending details of how many tenants will benefit;

· scheme 14 be deferred pending consultation with other residents; 

· schemes 4, 6, 7, 12, 24(2) and 28 be not approved;

· schemes 5, 8, 11, 24(1) and 25 be not approved on the grounds that they should be picked up through Decent Homes work in 2006/07, but if they are not, the scheme(s) be reconsidered by the Area Board;

· scheme 13 be not approved until the “various” proposals have been specifically broken down;

· the Area Board was keen to see something happen in respect of scheme 10, but wanted the company to explore other options that could complement and improve the scheme; 

· the Area Board would like to be part of the solution in respect of scheme 23, but wanted information on exactly how it could help.

(v) That for any future schemes put forward as a result of anti-social behaviour problems, the report include a statement that the Neighbourhood Relations Team have been consulted and are satisfied with the course of action proposed.

(vi) That the satisfaction survey results be noted.

(vii) That officers in the company ensure that personal information, such as the name of the complainant or a councillor, is not included in future reports.

(Jo Grant declared a personal interest in the scheme held in reserve at High Lanes (scheme 1), the nature of the interest being that she has dealings with this area in her employment with Aquilla Housing Association).

91 ANTI-SOCIAL BEHAVIOUR – PROGRESS REPORT

The Area Board received an update on the work of the Neighbourhood Relations Team (NRT) and Estate Officer teams in tackling anti-social behaviour (ASB) for the period October to December 2005.

There were 46 new case referrals made to NRT during the period.  The current caseload for this period is 158, with 118 and 40 cases in the South and East respectively.  

The top three types of ASB recorded were youth disorder (36
 (23%)), noise – general (26 (16%)) and condition of property (garden issues) (20 (13%)).

There were 249 new case referrals made to the Estate Officer teams who manage low-level ASB cases, with 140 and 109 cases for the South and East respectively.

The top three types of low-level ASB recorded are condition of property – external (garden issues) (206 (83%)), youth disorder (16 (6%)) and noise – general (7 (3%)).

A summary of the cases brought forward from September 2005 to this quarter and the number of current active cases for the South and East areas, broken down by estate and case type, were submitted. Referrals to other agencies and details of the outcome of closed cases and reasons for closure were also included.

Details of the number of low-level incidents recorded during this period in the South and East areas, broken down by case type, were submitted.

Performance information relating to the number of cases acknowledged within the specified targets is reported quarterly.  Performance for this period for the South and East areas, including low-level cases, showed of the 295 cases recorded, 285 (97%) were acknowledged within the target within the ASB Service Standards.  A breakdown of these, as well as a further breakdown by housing office, was submitted.

Performance information relating to closed cases and the number of satisfactory resolutions by NRT without the need for legal action is reported quarterly as a Local Performance Indicator.   Performance for the period for the South and East resulted in 62 closed cases. 53 (85%) of these were resolved satisfactorily without the need for legal action.

Satisfaction surveys are carried out with customers when cases are closed.  During this period, 78 surveys have been carried out.  25 responses have been received, a breakdown of which was submitted.

The borough-wide out of hours ASB service was implemented in September 2005.  During the period, 84 calls have been received in relation to issues within the South and East areas.  The service continues to be proactively advertised via the local office to improve the take up within the East area, through discussions with the local housing office staff and via the ASB leaflet sent out to every new case referral.

The three main issues reported by customers during this period were youth disorder (50 (60%)), neighbourhood dispute (5 (6%)) and noise – loud music (5 (6%)).

During the period, six referrals were made to other agencies, details of which were reported.

During the period, 13 Multi-Agency Tasking and Co-ordination Group meetings were held, details of which were reported.  The issues raised at the meetings included youth disorder, noise nuisance, the removal of graffiti and vehicle nuisance.  The reasons for closing off the tasks included tasks being referred to Problem Solving and following patrols by the Gateshead Neighbourhood Wardens, no nuisance being found and no further complaints being received.

The South Tasking and Co-ordination Group have undertaken a pilot of telephone conferencing in order to make the meeting more efficient. The conferencing facility is being evaluated with a view to rolling this out across all areas.

An anti-social behaviour training programme has been developed for all front line employees.  Training has begun in the South neighbourhood and will be complete by mid-February.  The training will then be delivered to all other management areas to ensure consistent delivery of services.  

Training has taken place with Area Board members on anti-social behaviour.

RESOLVED –
That the information be noted.

92 WEST AND CENTRAL AREA BOARD

The minutes of the West and Central Area Board held on 5 January 2006 were submitted.

RESOLVED –
That the minutes be noted.

93 DATE AND TIME OF NEXT MEETING

The next meeting of the Area Board will be held on Monday 3 April 2006 at 2pm at 
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